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2675807

Registered provider: Virtue Therapeutic Care and Education (East Sussex) Limited

Full inspection

Inspected under the social care common inspection framework

Information about this children’s home

This home is privately run and is registered to provide care for up to eight children who
experience social and emotional difficulties. There are currently three children living in

the home.

The organisation has a school on the same site. The inspector only inspected the social
care provision.

The manager has been registered with Ofsted since April 2022.

Inspection dates: 13 and 14 August 2024

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good

helped and protected

The effectiveness of leaders and managers good

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 19 July 2023

Overall judgement at last inspection: requires improvement to be good

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type Inspection judgement

19/07/2023 Full Requires improvement to
be good

10/01/2023 Full Good
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Inspection judgements
Overall experiences and progress of children and young people: good

Children make good progress because they build and maintain positive relationships with
staff. Interactions between staff and children are warm and nurturing. One child told the
inspector that they particularly like spending time with their favourite staff. The
registered manager has plans in place to encourage the child to spend time with other
staff members so that there are more people they feel comfortable to approach when
they need support.

Children benefit from staff providing them with access to a range of activities. Children
can also request other activities of their choice, and these are arranged for them. The
garden is very popular with children as a space to enjoy physical activities at home. Staff
have arranged for one child to continue with community-based hobbies despite him
moving to the home from a different area. Children’s positive experiences are captured in
memory books.

All children currently living in the home access full-time education in settings other than
the on-site school. However, if children arrive at the home and require a slow integration
into a mainstream education, the on-site school is used for this purpose.

Children are helped and supported to learn to live more independently. One child has
recently completed exams and has secured a college placement. They also have a part-
time job that they can travel to and from independently. The child told the inspector that
they like living at the home and that staff have been good at supporting them to learn
independent living skills.

Children’s wishes and feelings are listened to. When children’s views cannot be acted on,
staff and managers explain the reasons for this. Children say that they know how to
make a complaint if they are unhappy about any aspect of their care and are confident
that their voices will be heard.

Children are being supported to live together harmoniously, but this has not always been
the case. For a period of time that ended around three months ago, relationships
between some children were not positive, leading to one child being physically harmed.
The child told inspectors that staff did their best to support them. However, the child’s
records do not demonstrate that they were given nurturing support after incidents.

Staff support children to spend positive time with their families. One parent told the
inspector that they are happy with the way their child is being looked after and that they
appreciate good communication from staff.
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How well children and young people are helped and protected: good

Children’s safety and well-being are promoted by effective joint working. When
managers and staff have concerns about children’s safety, they liaise appropriately with
external professionals. This ensures a shared understanding of children’s risks and how
those risks will be managed.

Due to the positive relationships enjoyed between children and staff, the use of physical
restraint can sometimes be avoided because staff are able to make successful use of de-
escalation techniques when children experience emotions that cause distress. On the
occasions when physical restraint is necessary to ensure children’s safety, its use is
proportionate to the situation. Overall, the frequency of the use of physical restraint has
reduced over time.

Managers are proactive in their approach to ensuring that children and staff have access
to a range of professionals to enhance their knowledge about safety. For example, the
police have been invited to the home to speak to children about the risks associated with
going missing from care and from displaying aggressive behaviour. Representatives from
the fire and rescue service have been to the home to discuss fire safety with children
and staff, and the local authority designated officer (LADO) has delivered safeguarding
training to staff.

When children make complaints or allegations about staff, managers respond robustly to
ensure the safety of children. They follow agreed procedures, consult with the LADO and
put safety plans in place.

When children go missing from care, staff take effective action to ensure that children
return safely and quickly. Staff inform, and work closely with, appropriate agencies, such
as the police. However, records do not demonstrate that when children return to the
home, staff speak to them about the risks associated with going missing or help children
to identify safer solutions to problems than leaving the home.

There is a comprehensive process in place to ensure that new children’s needs are
compatible with the needs of children already living at the home. Effective
communication with children’s parents and other professionals ensures that managers
have a good understanding of children’s strengths and vulnerabilities. However,
compatibility risk assessments do not inform staff about the strategies they need to put
in place to mitigate against identified risks, and they do not demonstrate sufficient
consideration about the skills of the staff team to meet children’s needs.

The effectiveness of leaders and managers: good
The registered manager is committed to improving outcomes for children and has a clear

vision about how this can be achieved. She is supported well by senior leaders, who are
readily available to provide advice. The registered manager also receives good support
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from two deputy managers who have complementary skills. Therefore, the management
team is strong and effective.

The registered manager has sound awareness of the home’s strengths and weaknesses.
There is a comprehensive plan in place to enhance staff confidence and develop their
skills further. This demonstrates that the registered manager takes effective action when
she identifies shortfalls in the quality of care being provided to children.

The registered manager has successfully improved management monitoring and this is
evident in children’s records. As a result of her oversight, the registered manager
recognised that staff would benefit from additional tools to understand good
safeguarding practice and created personalised learning tools in line with the needs of
the staff team. Some of the children joined in some of the learning sessions.

Staff receive supervision at agreed intervals. This provides opportunities to expand their
knowledge and time to reflect on practice. Professional development goals are clearly
recorded for all staff. Staff respect the registered manager. They say that they benefit
from a sensitive approach to helping them learn when they make mistakes.

When serious events take place, managers ensure that any learning is shared with the
staff team. Staff members say that they enjoy such learning because it helps to keep
children’s welfare at the centre of their work.

Staff receive training that is relevant to the needs of the children they are looking after.
As a result, children are looked after by skilled and well-informed staff.
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What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date

The protection of children standard is that children are 30 September 2024
protected from harm and enabled to keep themselves safe.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff—
help each child to understand how to keep safe;

manage relationships between children to prevent them from
harming each other;

that the home’s day-to-day care is arranged and delivered so as
to keep each child safe and to protect each child effectively
from harm. (Regulation 12 (1) (2)(a)(ii)(iv)(b))

In particular, the registered person should ensure that staff
support children to understand and manage their own risks,
provide effective support to children following the incidents, and
ensure that compatibility risk assessments demonstrate how
identified risks will be mitigated when new children move into
the home.

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and young
people, using the social care common inspection framework. This inspection was carried
out under the Care Standards Act 2000 to assess the effectiveness of the service, how it
meets the core functions of the service as set out in legislation, and to consider how well
it complies with The Children’s Homes (England) Regulations 2015 and the ‘Guide to the
Children’s Homes Regulations, including the quality standards’.
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Ofsted
Children’s home details
Unique reference number: 2675807
Provision sub-type: Children’s home
Registered provider: Virtue Therapeutic Care and Education (East Sussex) Limited

Registered provider address: Moran House Suites 7-8, 449-451 High Road, Wilesden,
London NW10 2]1]

Responsible individual: Matthew Wakeling

Registered manager: Alison Brushett

Inspector

Sonata Brisley, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and inspects
childcare and children’s social care, and inspects the Children and Family Court
Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
further education and skills, adult and community learning, and education and
training in prisons and other secure establishments. It assesses council children’s
services, and inspects services for looked after children, safeguarding and child
protection.

If you would like a copy of this document in a different format, such as large print or
Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or
medium, under the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information
Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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