Oféted

raising standards
improving lives

2675297

Registered provider: Closer 2 Home Limited
Assurance inspection

Inspected under the social care common inspection framework

Information about this children’s home

A private provider operates this home. It provides care for up to four children with
social, emotional and/or behavioural difficulties due to past trauma.

The previous registered manager voluntarily cancelled his registration with Ofsted in
July 2022 and is no longer working for the company. There is an interim manager in
post who has submitted their application to register.

Inspection date: 30 January 2023
Date of last inspection: 19 October 2022
Judgement at last inspection: Requires improvement to be good

Enforcement action since last inspection: none

Information about this inspection

At these inspections, the inspector evaluated:

B the care of children
B the safety of children

B the effectiveness of leaders and managers.

Inspectors have looked closely at the experiences and progress of children, using
the social care common inspection framework. This assurance inspection was carried
out under the Care Standards Act 2000 to assess the effectiveness of the service,
how it meets the core functions of the service as set out in legislation, and to
consider how well it complies with the Children’s Homes (England) Regulations 2015
and the ‘Guide to the Children’s Homes Regulations, including the quality standards’.
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Findings from the inspection

We did not identify any serious or widespread concerns in relation to the care or
protection of children at this assurance inspection.

The care of children

Three children live in the home. They have lived in the home since before the last
inspection. No children have left the home during this time.

The home offers ample space for children to be together and have time alone.
Children’s bedrooms are decorated to suit their individual styles and preferences.
Children’s photos are displayed throughout the home. This supports children to have
a sense of belonging.

Children and staff share positive relationships. Children told the inspector that they
can talk with staff and feel listened to and supported. For example, when children
return home from school, staff will ask how their day has been and children will
openly chat about their experiences. As a result of staff taking an interest in
children’s lives, children feel supported and openly talk with staff.

Children engage in activities and hobbies that are related to their personal interests.
For one child, this includes weekend drama lessons in line with their ambitions for
their future.

All children have school placements. One child’s attendance is sporadic due to going
missing from the home or choosing not to attend. Other children attend regularly
and are making good progress. Children told the inspector that staff support them to
get to and from school and to do their homework.

One child has made a complaint. This was reviewed quickly, and restorative
measures were put in place to repair relationships. The child was happy with the
outcome.

The safety of children

Children told the inspector that they feel safe. They said that staff care for them and
help them when they need it. Children get on well with each other. This further
supports their feeling of safety within the home.

Staff respond appropriately and inform relevant professionals and family members
when one child frequently goes missing from home. They actively look for the child
in known locations and continue to contact them to encourage them to return home.
Staff offer to drive significant distances to collect them and return them home safely.
When the child returns, they are given a warm welcome and staff speak with them

Assurance inspection report for children’s home: 2675297 2



Oféted

to understand their feelings. The child’s social worker says that staff *have a good
understanding of their needs’ and ‘manage their missing’ from home appropriately.

Children receive specialist help in relation to their known and emerging needs and
lifestyle choices. When children refuse specialist support in relation to substance
misuse, staff work with children to help to educate them around the dangers of
using substances.

Blind cords in children’s bedrooms and communal areas of the home were not
secured to the wall. This has the potential to be a hazard to children. The
outbuildings have been used as a home gym. However, they are currently locked
and children are not permitted to use these due to internal damage caused by a
flood.

The effectiveness of leaders and managers

The manager has been in post for a short time. She recognises the strengths and
weaknesses of the staff team and the impact that these have had on the quality of
care that children receive. She recognises that they are on a journey of
improvement and still have work to do. She spoke honestly about outstanding
requirements and recommendations that continue to be ongoing since the last
inspection. The manager and staff have worked hard to meet four requirements
made at the last inspection. Consequently, the safety of children has improved.

Staff still need to undertake a variety of training to increase their knowledge and
understanding and enable them to carry out their roles to the best of their ability.

The manager is working on completing staff supervision regularly. This area was not
reviewed during this inspection.

Where staff practice has fallen short of the expectations, the manager has taken
swift action to address this. This has included the responsible individual liaising with
relevant professionals to seek guidance and implement further safeguarding
practices.

Staff are not recruited in line with safe recruitment practices as per schedule 2.
Reference checks do not check staff employment dates, safeguarding concerns or if
there have been previous disciplinary matters. This lack of due diligence and
scrutiny means that managers cannot be assured that staff working in the home are
safe to do so.

The manager is working with partner agencies to support children. This has included
seeking the host authority to complete return-home interviews with a child, due to
the placing authority being some distance away. The manager is proactive in
requesting children’s statutory paperwork when there are delays.

Some previous recommendations and requirements have been restated as they have
not yet been met.
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Recent inspection history

Inspection date Inspection type Inspection judgement
19/10/2022 Full Requires improvement to
be good
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What does the children’s home need to do to improve?

Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the*
‘Guide to the Children’s Homes Regulations, including the quality standards’. The

registered person(s) must comply within the given timescales.

Requirement

Due date

The leadership and management standard is that the
registered person enables, inspires and leads a culture in
relation to the children’s home that—

helps children aspire to fulfil their potential; and
promotes their welfare.

In particular, the standard in paragraph (1) requires the
registered person to—

lead and manage the home in a way that is consistent with
the approach and ethos, and delivers the outcomes, set out
in the home’s statement of purpose;

ensure that staff have the experience, qualifications and
skills to meet the needs of each child;

understand the impact that the quality of care provided in
the home is having on the progress and experiences of each
child and use this understanding to inform the development
of the quality of care provided in the home;

use monitoring and review systems to make continuous
improvements in the quality of care provided in the home.

(Regulation 13 (1)(a) (2)(a)(c)(f)(h))

In particular, the registered person must ensure that staff are
sufficiently trained and skilled to support the children in the
home.

Leaders and the manager must ensure that there are
effective internal and external monitoring and reviewing
systems.

This requirement was raised at the previous inspection and is
restated.

6 March 2023
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The registered person must recruit staff using recruitment 6 March 2023
procedures that are designed to ensure children’s safety.

The requirements are that—

full and satisfactory information is available in relation to the
individual in respect of each of the matters in Schedule 2.
(Regulation 32 (1)(3)(d))

In particular, the registered person must ensure that safer
recruitment checks are completed in respect of all temporary
staff who work in the home.

This requirement was raised at the previous inspection and is
restated.

Recommendations

B The registered person should ensure that the home’s statement of purpose is
kept under review. (‘Guide to the Children’s Homes Regulations, including the
quality standards’, page 14, paragraph 3.5)

B The registered person must ensure that staff record all rewards and
consequences imposed on children. Leaders and the manager must ensure that
these are subject to systems of regular scrutiny to ensure that their use is fair
and appropriate. (‘Guide to the Children’s Homes Regulations, including the
quality standards’, page 46, paragraph 9.36)

B The registered person should ensure that the impact risk assessment reflects that
they are satisfied that the home can respond effectively to the child’s assessed
needs as recorded in the child’s relevant plan. They must ensure that they have
fully considered the impact that the placement will have on the existing group of
children, alongside the experience and skills of staff to meet all the children’s
needs. (‘Guide to the Children’s Homes Regulations, including the quality
standards’, page 56, paragraph 11.5)

B The registered person must ensure that they maintain good employment practice.
They must ensure that supervision of staff is regular, supportive and reflective;
and that this safeguards children and minimises potential risks to them. (‘Guide to
the Children’s Homes Regulations, including the quality standards’, page 61,
paragraph 13.1)

B The registered person should ensure that staff are familiar with the home’s
policies on record-keeping and understand the importance of ensuring that
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children’s records are clear, accurate and objective. (‘Guide to the Children’s
Homes Regulations, including the quality standards’, page 62, paragraph 14.4)

B For children’s homes to be nurturing and supportive environments that meet the
needs of their children, they will, in most cases, be homely, domestic
environments. Children’s homes must comply with relevant health and safety
legislations (alarms, food hygiene etc.). This relates to children’s blind cords being
fixed to prevent them from being a hazard to children. (‘Guide to the Children’s
Homes Regulations, including the quality standards’, page 15, paragraph 3.9)
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Children’s home details

Unique reference number: 2675297

Provision sub-type: Children’s home

Registered provider: Closer 2 Home Limited

Registered provider address: 1 Newington Close, Coventry CV6 1PQ
Responsible individual: Howard Woolfenden

Registered manager: Post vacant

Inspector

Jodie Lewis, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2023
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