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2623962 
Registered provider: Durham County Council 
 

Full inspection 
 

Inspected under the social care common inspection framework 
 

Information about this children’s home 
 
The home is operated by a local authority. It provides care for up to 3 children who may  
experience social and emotional difficulties.  
 
At the time of the inspection, one child was living in the home, and they were  
spoken with during the inspection.  
 
There has been no registered manager in post since July 2025. An acting manager is 
managing the home. They have applied to register with Ofsted. 
 
Inspection dates: 29 and 30 April 2026 
 
Overall experiences and progress of 
children and young people, taking into 
account 

 good 

   

How well children and young people are 
helped and protected 

 good 

   

The effectiveness of leaders and managers  good 
 
The children’s home provides effective services that meet the requirements for good. 
 
Date of last inspection: 28 October 2025 
 
Overall judgement at last inspection: requires improvement to be good 
 

 
Enforcement action since last inspection: none 
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 

28/10/2025  Full  Requires improvement to 
be good 

11/03/2025  Full  Good 

20/02/2024  Full  Good 

08/03/2023  Full  Good 
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Summary of findings 
 
The child manages their emotions more safely since the last inspection, and this has 
contributed to the progress they have made. They enjoy spending time with staff. The 
child has structured routines that support their progress, including improved school 
attendance and enrolment on a college course. Missing-from-home episodes have 
reduced, and safeguarding responses are generally effective. Some risk management 
strategies require greater clarity. However, leadership is strong, with effective oversight 
and partnership working. There is a nurturing culture that supports the child’s progress, 
despite periods of staffing disruption. 
 

Inspection judgements 
 
Overall experiences and progress of children and young people: good 
 
The child engages in enjoyable activities with staff and seeks them out to spend time in 
their company. Staff encourage the child to try new things, such as using colouring 
books to help them remain calm. This has had a positive effect on the child, who has 
developed a better understanding of their emotions as a result. The child can express 
their emotions and feelings more appropriately. When there are occasions where this 
has not gone well, the child is able to reflect on where things went wrong. Individualised 
plans have helped staff better understand the child. This has encouraged staff to see 
past behaviour that challenges and the reasons for it. This has helped the child feel 
understood and well cared for.  
 
Since the last inspection, the child has experienced some disruption due to staffing 
changes. At times, this has affected the child’s ability to build trusting relationships. 
However, as staffing arrangements have become more stable, the child’s progress and 
emotional wellbeing have improved. 
 
The child has been supported to re-engage with education and has achieved excellent 
attendance in the most recent school term. This is significant progress for the child and 
demonstrates the positive effect of having a structured routine and trusting relationships 
with staff. Furthermore, the child has been helped by staff to enrol on their preferred 
course at the college they wish to attend.  
 
Staff advocate well on the child’s behalf. Staff have secured referrals for specialist 
assessment of the child’s needs, and the manager has ensured that the child is 
supported to attend appointments. This means the child will receive the appropriate 
support to meet their identified and emerging needs. 
  
Records are consistently maintained and reflect nurturing, child-centred care. Records of 
the day are written with warmth and positivity, demonstrating that staff spend 
meaningful time with the child, reinforcing the child’s sense of belonging and self-worth. 
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How well children and young people are helped and protected: good 
 
Missing-from-home episodes have reduced significantly. When the child does go missing, 
staff take all reasonable steps to locate them promptly and follow agreed procedures to 
return them home safely. When concerns arose following a peer-related event, staff 
made a timely and well-planned decision to remove the child overnight for their safety 
and to reduce the immediate risk. This ensured that the child was not exposed to any 
potential harm. 
 
Work is ongoing to support the child to better understand and manage risk. Staff 
continue to engage the child in discussions about safety and decision-making and 
demonstrate persistence in this work. Risks are identified and understood by staff, 
particularly those linked to peers and potential exploitation. Although known risks have 
reduced, staff remain vigilant to the ongoing risk of future involvement. Some concerns 
remain, including substance misuse and uncertainty around peer influence. 
 
Incidents of behaviour that challenges are reviewed effectively, and staff are supported 
through discussions to reflect on their practice. The child is also encouraged to reflect 
following incidents, which has supported their understanding of their emotions, helping 
them to develop safer coping strategies. 
 
Staff work well with external agencies. Concerns are shared promptly and proactively, 
and communication with the social worker is positive. This practice has also supported 
the social worker to improve their relationship with the child through staff’s guidance. 
This has helped to progress the child’s relationship with professionals.  
 
Medical advice is not always appropriately sought in response to health concerns about 
substance misuse. Seeking medical advice has at times been based on interpretation of 
the plan rather than following the agreed protocol. Furthermore, staff do not always use 
professional curiosity when assessing risk. On one occasion, this led to staff not fully 
considering the information at hand, preventing them from taking appropriate action to 
avoid a potentially unsafe situation for the child. 
 
The effectiveness of leaders and managers: good 
 
The provider has been actively recruiting for a new manager since the registered 
manager left. There is now a new manager in post. Before the new manager applied to 
register, there were interim management arrangements in place. The new manager is 
having a positive effect on the team and the child’s experiences. 
 
Senior leaders provide appropriate support to the manager. Additional management 
capacity has been introduced to support the team, particularly during a period of staff 
changes and the induction of new team members. This has improved leadership 
oversight and stability. 
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The manager’s monitoring systems that support their oversight of the quality of care are 
effective. The manager has a clear understanding of the team’s strengths and areas for 
development and uses this oversight to make improvements. 
 
Leadership and management are effective and support positive outcomes for the child. 
The manager has a detailed and well-developed understanding of the child’s needs and 
has built a positive and trusting relationship with them. This understanding has informed 
practice in the home and has supported staff to respond consistently and effectively, 
contributing to a reduction in the child’s risks. 
 
The manager challenges care-planning decisions effectively. Their collaborative work 
with partner agencies has contributed to improving outcomes for the child. For example, 
the child has been supported to access their preferred education placement for college. 
This demonstrates a strong commitment to promoting the child’s future opportunities. 
 
The manager maintains realistic yet aspirational expectations for the child and promotes 
a positive culture in the home that reflects this approach. This supports the child to 
make progress while feeling understood and supported. 
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What does the children’s home need to do to improve? 
Statutory requirements 
 
This section sets out the actions that the registered person(s) must take to meet the 
Care Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the 
‘Guide to the Children’s Homes Regulations, including the quality standards’. The 
registered person(s) must comply within the given timescales. 
 

Requirement Due date 

The protection of children standard is that children are 
protected from harm and enabled to keep themselves safe. 
 
In particular, the standard in paragraph (1) requires the 
registered person to ensure— 
 
that staff— 
 
assess whether each child is at risk of harm, taking into account 
information in the child’s relevant plans, and, if necessary, make 
arrangements to reduce the risk of any harm to the child; 
 
have the skills to identify and act upon signs that a child is at 
risk of harm; 
 
understand the roles and responsibilities in relation to protecting 
children that are assigned to them by the registered person; 
 
take effective action whenever there is a serious concern about 
a child’s welfare; and 
 
are familiar with, and act in accordance with, the home’s child 
protection policies. (Regulation 12 (1) (2)(a)(i)(iii)(v)(vi)(vii)) 
 

25 June 2026 

 
 

Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and young 
people, using the social care common inspection framework. This inspection was carried 
out under the Care Standards Act 2000 to assess the effectiveness of the service, how it 
meets the core functions of the service as set out in legislation, and to consider how well 
it complies with The Children’s Homes (England) Regulations 2015 and the ‘Guide to the 
Children’s Homes Regulations, including the quality standards’.   
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Children’s home details 
 
Unique reference number: 2623962 
 
Provision sub-type: Children’s home 
 
Registered provider: Durham County Council 
 
Registered provider address: Fostering & Adoption Team, Spectrum 8, Spectrum 
Business Park, Seaham SR7 7TT 
 
Responsible individual: Paul Rudd 
 
Registered manager: Post vacant 
 
 

Inspector 
 
Gary Smithson, Social Care Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates 

and inspects to achieve excellence in the care of children and young people, and in 

education and skills for learners of all ages. It regulates and inspects childcare and 

children’s social care, and inspects the Children and Family Court Advisory and Support 

Service (Cafcass), schools, colleges, initial teacher training, further education and skills, 

adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for looked-

after children, safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or 

Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or 

medium, under the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information 

Policy Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 

This publication is available at www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
 

© Crown copyright 2026 
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