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2613849 

 

Registered provider: Compass Children’s Homes Ltd 
 

Full inspection 
 

Inspected under the social care common inspection framework 
 

Information about this children’s home 
 
The home is owned by a large national provider and offers care for up to four children 
who experience social and emotional difficulties.  
 
At the time of this inspection, two children were living at the home. 
 
The post for a registered manager is vacant. 
 
Inspection dates: 23 and 24 July 2025 
 
Overall experiences and progress of 
children and young people, taking into 
account 

 good 

   

How well children and young people are 
helped and protected 

 good 

   

The effectiveness of leaders and managers  good 
 
The children’s home provides effective services that meet the requirements for good. 
 
Date of last inspection: 8 October 2024 
 
Overall judgement at last inspection: good 
 

 
Enforcement action since last inspection: none 
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 

08/10/2024  Full  Good 

16/01/2024  Full  Good 

14/03/2023  Full  Good 

25/05/2021  Full  Good 
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Inspection judgements 
 
Overall experiences and progress of children and young people: good 
 
Children report being happy and well cared for and say they like living at the home. They 
are making progress in all areas of their lives.  
 
Positive relationships are at the forefront of practice. Staff are positive role models for 
children; a stable and knowledgeable team has provided a consistent presence for them. 
Children can identify adults they can talk to if they are worried.  
  
Children are encouraged to maintain positive lifelong links. They are supported in 
spending time with people who are important to them, and staff advocate for children to 
ensure that their time with family and friends remains positive.  
 
Children are being supported to develop independence in line with their relevant care 
plans. There are clear strategies in place to help children build the skills they need to 
prepare for their next steps. Staff have high aspirations for children and encourage them 
to push themselves by learning new skills, such as travelling independently, self-care and 
managing finances.  
  
Children are supported in having positive experiences when they move on from the 
home. Staff consider the needs of the children staying in the home as well as the child 
moving on to ensure that plans help children to prepare and say goodbye to each other. 
Children are involved in choosing holidays, trips and activities to make their final days 
living at the home special. One child is preparing to move back to their family home. 
  
Children are encouraged to engage in education. Staff advocate for children who are not 
in full-time education. While awaiting educational provisions to be identified, children are 
encouraged to engage in educational activities at the home. Staff make effective use of 
online training and resources to provide children with valuable learning experiences. This 
has included a range of different learning activities, including woodwork, photography 
and mechanics. Children’s interests are used to encourage their engagement in learning.  
  
Children’s health needs are being met. They are encouraged to engage in routine check-
ups. There is a thoughtful level of therapeutic support offered to children and staff. Staff 
receive feedback from therapeutic lead practitioners, who observe and assess the quality 
of care and therapeutic support in practice. 
 
The home is clean, bright, warm and welcoming. Children are supported and encouraged 
to participate in making choices about their home. Children’s photos are proudly 
displayed, which contributes to a family-style environment. 
 
There have been improvements in recording practices in response to recommendations 
raised at the last inspection, including writing records for children in a child-focused way 
and keeping children at the heart of records they may choose to read.  
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How well children and young people are helped and protected: good 
 
Staff understand children’s vulnerabilities well. Children are supported to reflect on and 
discuss any incidents. Staff help children explore various topics, including substance 
misuse, missing from care, and exploitation, in a way that is appropriate to the child’s 
developmental age and stage.  
 
Behaviour management practices are robust. Staff use a range of strategies and skills to 
de-escalate incidents and persevere in their attempts to help children in crisis without 
the use of physical intervention.  
  
Children rarely go missing from the home. When they do, staff take immediate action in 
alerting the relevant professionals and attempting to locate them by calling them, 
searching the local area and visiting known places. Children who used to regularly go 
missing no longer do so and are now settled.  
 
Managers provide good oversight of incidents and work closely with placing authorities 
and other professionals to ensure that children receive timely and thorough responses. 
When risks for children continue to increase, managers work with professionals to review 
the support available to children and make all attempts to ensure their safety and 
stability.  
 
Immediate responses to concerns and allegations raised are effective. Managers inform 
the local authority designated officer and follow their guidance. However, there are 
challenges managing allegations for staff moving across services. Wider information-
sharing and recording practices do not allow managers to have appropriate oversight of 
potential conduct concerns raised about staff members when they worked at other 
homes in the organisation.  
  
The effectiveness of leaders and managers: good 
 
The registered manager left the home in May 2025. Since this time, there has been an 
interim manager overseeing the home with an experienced deputy manager. Managers 
have high aspirations for children. They uphold clear expectations for staff to ensure that 
children receive a good standard of care.  
 
Managers know the home well and can identify its strengths. They are reflective and 
open about areas they feel can improve. The recent changes involving the merging of 
two teams have been thoughtfully handled; a staggered approach to introducing staff to 
children has helped children and staff feel settled. 
  
Managers have systems in place to monitor the performance and development of staff. 
There are clear plans to upskill the team and ensure that staff remain on schedule to 
complete their level 3 qualifications within timescales.  
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Staff value the support and guidance they receive from managers in the home. 
Supervision sessions take place frequently and are a valued forum for improving and 
reflecting on childcare practice. Staff have said the consistency in support from 
managers has been key in contributing to children’s feelings of stability in the home.   
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What does the children’s home need to do to improve? 
Recommendation 
 
 The registered person should ensure that the policy on protecting children from abuse 

and neglect includes arrangements for dealing with allegations involving staff in the 
home. In particular, the registered person should ensure that there are clear 
procedures to share information and manage allegations for staff who move across 
services and homes. (‘Guide to the Children’s Homes Regulations, including the quality 
standards’, page 44, paragraph 9.19) 

 

Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and young 
people, using the social care common inspection framework. This inspection was carried 
out under the Care Standards Act 2000 to assess the effectiveness of the service, how it 
meets the core functions of the service as set out in legislation, and to consider how well 
it complies with The Children’s Homes (England) Regulations 2015 and the ‘Guide to the 
Children’s Homes Regulations, including the quality standards’.   
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Children’s home details 
 
Unique reference number: 2613849 
 
Provision sub-type: Children’s home 
 
Registered provider: Compass Children’s Homes Ltd 
 
Registered provider address: 3 Rayns Way, Syston, Leicester LE7 1PF 
 
Responsible individual: Angela Sayers 
 
Registered manager: Post vacant 
 

Inspectors 
 
Georgia Carty, Social Care Inspector 
Lee Kirwin, Social Care Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education 

and skills, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for looked after children, 

safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under the 

terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, The 

National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information and updates: 
http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
 

© Crown copyright 2025 
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