Oféted

raising standards
improving lives

2611110

Registered provider: Kennet Care Limited

Full inspection

Inspected under the social care common inspection framework

Information about this children’s home

The home is privately owned and provides care for up to seven children aged
between eight and 17 who experience social and emotional difficulties. At the time
of this inspection, four children were living at the home.

The manager registered with Ofsted in August 2021.

Inspection dates: 30 and 31 August 2023

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good
helped and protected

The effectiveness of leaders and good
managers

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 27 July 2022
Overall judgement at last inspection: good

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type
27/07/2022 Full

01/02/2022 Interim
05/05/2021 Full

Ofsted

Inspection judgement

Good
Declined in effectiveness
Good
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Inspection judgements
Overall experiences and progress of children and young people: good

Children have positive relationships with trusted staff who understand their needs.
When children become anxious, staff react quickly and use redirection strategies at
an early stage to support them. Following incidents, staff carry out debriefs with
children to understand how they feel and how staff can help them in the future.

Children receive individualised care that reflects their unique characteristics and
celebrates their differences. Staff have a good understanding of how each child
thrives and how they like to be supported. This helps the children to have positive
outcomes and experiences.

Children make good progress in their education and social development. Children
who attend art therapy sessions at the home have made sound progress towards
their goals. This helps children to recognise how they are feeling and to ask for help
when they need it.

Children are supported to enjoy a wide range of enriching activities, including sport
and leisure activities and opportunities to see their friends and family. This provides
children with a good quality of life and a well-rounded experience.

Staff seek out the children’s views and listen to their opinions. They support children
to make choices about their lives at the home. For example, during key-work
sessions and house meetings, children choose their evening meals and discuss how
the home is decorated.

Children moving into the home have their needs carefully assessed in line with the
home's statement of purpose. Local risks are considered along with the needs of the
children already living in the home. Children getting ready to leave the home are
supported to work towards independence.

How well children and young people are helped and protected: good

Staff are aware of their safeguarding responsibilities. Systems and processes are in
place to protect children from risks such as going missing from care. Leaders and
managers understand their statutory requirements in relation to keeping the children
safe from harm. However, the response to one allegation was not recorded
effectively. There was no impact on the child involved. The allegation has been
resolved with the child and staff member, and senior managers have followed the
advice from the local authority designated officer. Nevertheless, the investigation
was not recorded and Ofsted was not notified.

Staff are well trained to support children who experience anxiety and distress. There
is a focus on positive behaviour support and staff provide the children with clear and
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consistent boundaries. This is effective and has reduced the number of incidents in
the home.

There are effective processes in place to record and administer the children’s
medication. The manager has a good auditing system which ensures that the
children’s medicines are monitored and accounted for. This means that the children
safely receive their prescribed medicines.

Risks are identified, assessed and managed to reduce the likelihood of harm to
children. Some potential hazards, for example around self-harm and ligatures, have
not been reviewed to show that risks have changed or are no longer relevant.
However, staff understand how to support children to keep them safe.

Safe recruitment records are kept centrally and reviewed by senior staff. Only vetted
individuals work at the home and provide care for the children.

The effectiveness of leaders and managers: good

Leaders and managers share a vision for the home to provide children with
nurturing care from a skilled staff team. The home is achieving this aim through
using positive behaviour approaches and therapy for the children. This provides a
high level of care for children.

There have been some missed opportunities to notify Ofsted of incidents. Recent
practice has shown learning from a sister home and notifications are now being sent
to Ofsted as required.

Equality and diversity are promoted by the manager and staff team. Children attend
monthly cultural awareness nights, learn about religious festivals, and have
conversations to explore cultural differences and tolerance of other beliefs.

Leaders and managers seek and listen to the children’s views. Following feedback
from the children, improvements to the home have been made, including
redecoration and repair work. Children have been supported to decide timelines for
when they move from the home. As a result, children have felt less anxious and
more in control of their lives.

Staff meet with managers regularly to discuss their performance and any concerns
they have. This helps to provide each member of staff with the necessary support
and guidance to fulfil their role. Essential training has been completed but some
staff have not received all training relevant to children’s specific needs.

Complaints are responded to in line with the complaints policy. Children’s complaints
are listened to and taken seriously. Where shortfalls have been identified, prompt
action has led to improvements through the use of reflective practice.
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What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date
The registered person must notify HMCI and each other 29 September
relevant person without delay if— 2023

there is an allegation of abuse against the home or a person
working there. (Regulation 40 (4)(c))

Recommendations

B The registered person should ensure that staff have the relevant skills and
training to be able to meet children’s health needs, help them to manage long-
term conditions and, where necessary, respond to their specific individual health
risks, such as self-harm and use of ligatures. (‘Guide to the Children’s Homes
Regulations, including the quality standards’, page 34, paragraph 7.12)

B The registered person should ensure that staff continually and actively assess the
risks to each child and arrangements in place to protect them and keep risk
assessments reviewed and up to date. (‘Guide to the Children’s Homes
Regulations, including the quality standards’, page 24, paragraph 9.5)

B The registered person should ensure that investigations into allegations are
recorded. (‘Guide to the Children’s Homes Regulations, including the quality
standards’, page 63, paragraph 14.14)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people, using the social care common inspection framework. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with the Children’s Homes (England)
Regulations 2015 and the ‘Guide to the Children’s Homes Regulations, including the
quality standards’.
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Ofsted
Children’s home details
Unique reference number: 2611110
Provision sub-type: Children’s home

Registered provider: Kennet Care Limited

Registered provider address: Kennet Care Ltd, C/O Goringe Accountants
Waterside, 1650 Arlington Business Park, Theale Berkshire RG7 4SA

Responsible individual: Dennis Austin-Visser

Registered manager: Adam Law

Inspectors

Stephen Challis, Social Care Inspector
Mark Dawkins, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for looked after children, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2023
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