Ofsted
2604877

Registered provider: Sandcastle Care Limited
Full inspection
Inspected under the social care common inspection framework

Information about this children’s home

This home is privately operated and provides care for up to two children who may
have learning disabilities and social or emotional difficulties.

The manager was registered with Ofsted on 4 February 2022.

Inspection dates: 21 to 22 June 2022

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good
helped and protected

The effectiveness of leaders and good
managers

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 16 March 2022
Overall judgement at last inspection: requires improvement to be good

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type Inspection judgement
16/03/2022 Full Requires improvement to
be good
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Inspection judgements
Overall experiences and progress of children and young people: good

The home is warm, modern and welcoming. There are pictures on the walls
displaying positive images of children. This gives children a sense of belonging and
ownership. One of the children said, ‘There’s lots of things to do; it's nice and clean
and the staff are nice.

Children develop good relationships with the staff team, enabling them to talk
openly about their feelings. This helps children to develop social skills while building
resilience and self-confidence.

Staff provide care that supports children’s individual needs. Children attend events
that celebrate diversity and inclusion. Staff encourage children to try foods from a
variety of cultures. This promotes children’s understanding and awareness of
equality and diversity.

Staff encourage children to attend school. They liaise with education providers to
promote learning opportunities. However, children’s attendance is low, and their
education plans are not always up to date. This means that children are not making
sufficient progress with their education.

Staff help children to manage their health needs. Children register with doctors and
dentists and access support from a wide range of other services. This means that
children’s routine appointments and checks are up to date.

Children do not regularly access their files or contribute to them. This affects
children’s ability to reflect on their progress and experiences. It also means that
children’s records do not reflect their voices.

Staff complete scrapbooks for children while they are living in the home. These
include photographs of their overall experience and positive activities. This
contributes to children’s history and life-story work and enables them to reflect back
on their achievements.

How well children and young people are helped and protected: good

Staff use a therapeutic approach to support children. This helps children to manage
their behaviour and to make progress with their emotional health and well-being.
This reduces the number of incidents that children are involved in.

Staff also use de-escalation techniques to help children manage their behaviour. This
reduces the need for physical interventions. This means that staff maintain positive
and healthy relationships with children.
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Leaders review children’s risk-management plans after every incident and at least
monthly. This helps staff to identify and manage any increase in risk. Staff also
receive an in-depth handover each day to discuss any concerns. This promotes good
communication across the team and provides consistent care for children.

Staff understand children’s risks and behaviours well, which helps to safeguard
children. Risk-management plans are clear and easy to read. However, staff did not
communicate one risk to the inspector when entering the home, as required in the
risk-management plan of the child concerned. As a result, the child’s safety could
have been jeopardised.

The registered manager follows safer recruitment procedures to ensure children’s
safety. The stable staff team provides consistent support to help children feel safe
and protected.

Children have clear missing-from-home risk-management strategies. This helps to
reduce the likelihood of children going missing and the length of time of each
missing-from-home episode. As a result, missing-from-home episodes have reduced.

The effectiveness of leaders and managers: good

The home is properly staffed by a passionate and diverse team. Staff enjoy
providing care for children with complex needs and take great pride in their work.
One member of staff said, ‘I absolutely love working here.’

The registered manager regularly monitors the quality of care provided. They work
closely with the independent person and follow the recommendations from their
monthly reports. This helps to develop practice and improve outcomes for children.

Leaders and managers regularly review children’s plans. They work closely with
placing authorities to discuss children’s changing support needs. This ensures that
plans are up to date and meet the children’s needs.

Following concerns that statutory requirements were not being met, the registered
manager now provides challenge to local authorities. This helps to reduce drift and
delay. It also helps to improve support for children.

Staff receive regular supervision and an annual appraisal. This provides
opportunities for staff to talk to their manager about any issues. However,
supervision records do not consistently include discussions on children’s
safeguarding issues. This means that staff do not always reflect on their individual
practice.

Leaders and managers listen to children and help them to reflect on incidents. This
promotes children’s self-awareness and helps them to manage their behaviour. This
helps to prevent incidents from recurring.
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Staff access a wide range of training to develop their skills and knowledge. This
training relates to children’s specific needs and ensures that staff are confident in
providing care that meets children’s needs.

Leaders and managers recognise the emotional effect of work on their staff team.
They encourage staff to regularly discuss their work with the in-house therapist. This
helps staff to develop strategies and improve support for children. It also helps staff
to manage their own emotional well-being.

Inspection report for children’s home: 2604877 5



Ofsted

What does the children’s home need to do to improve?

Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, the Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The

registered person(s) must comply within the given timescales.

Requirement

Due date

The education standard is that children make measurable
progress towards achieving their educational potential and
are helped to do so.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff—

help each child to achieve the child’s education and training
targets, as recorded in the child’s relevant plans;

promote opportunities for each child to learn informally;

maintain regular contact with each child’s education and
training provider, including engaging with the provider and
the placing authority to support the child’s education and
training and to maximise the child’s achievement;

help each child to attend education or training in accordance
with the expectations in the child’s relevant plans.

(Regulation 8 (1) (2)(@)(i)(v)(vi)(x))

15 July 2022

The protection of children standard is that children are
protected from harm and enabled to keep themselves safe.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that the home’s day-to-day care is arranged and delivered so
as to keep each child safe and to protect each child
effectively from harm. (Regulation 12 (1)(2)(b))

In particular, ensure that visitors to the premises are briefed

in relation to any relevant risks as detailed in children’s plans.

15 July 2022

The registered person must ensure that all employees—

15 July 2022
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receive practice-related supervision by a person with
appropriate experience. (Regulation 33 (4)(b))

Specifically, expand the current supervision records to reflect
discussions about child-related practice and managing
children’s risks.

Recommendation

B The registered person should ensure that children are encouraged to read their
records and contribute to them. Children should be regularly reminded of their
rights to see their records and how they can access them in future years. (‘Guide
to the Children’s Homes Regulations, including the quality standards’, page 62
paragraph 14.6)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people, using the social care common inspection framework. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with the Children’s Homes (England)
Regulations 2015 and the ‘Guide to the Children’s Homes Regulations, including the
quality standards’.
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Children’s home details
Unique reference number: 2604877
Provision sub-type: Children’s home

Registered provider: Sandcastle Care Limited

Registered provider address: Sandcastle Care Ltd, 49 Whitegate Drive, Blackpool
FY3 9DG

Responsible individual: David Crow

Registered manager: David Robinson

Inspector

Mark Woodbridge, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2022
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