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2596897

Registered provider:
Full inspection

Inspected under the social care common inspection framework

Information about this children’s home

The home is operated and owned by a local authority. It is registered to provide care
and accommodation for three children who may have social and emotional
difficulties. The home registered in July 2020. The manager registered with Ofsted in
December 2020.

Due to COVID-19, at the request of the Secretary of State, we suspended all routine
inspections of social care providers on 17 March 2020.

We last visited this setting on 4 February 2021 to carry out a monitoring visit. The
report is published on the Ofsted website.

Inspection dates: 17 to 18 August 2021

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good
helped and protected

The effectiveness of leaders and good
managers

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: not applicable
Overall judgement at last inspection: not applicable

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type Inspection judgement

Not previously inspected
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Inspection judgements
Overall experiences and progress of children and young people: good

Children move into this home following a well-planned individualised induction. They
are welcomed in by a staff team that is attentive and nurturing in its approach. Staff
prepare a package of tailored support to children to meet their daily needs. This
structure provides consistency for children that helps them to settle and develop
trusting relationships with staff.

Children are involved in every aspect of their care planning. Staff take time to listen
to children and explore their feelings and emotions. Staff work with children and
their specialist health professionals to ensure children’s needs are met. The staff
work proactively with all professionals to support children’s progress. A professional
stated, ‘Staff have done a cracking job with [Name]. They are consistent and
resilient and offer her lots of one-to-one support, always trying to achieve best
outcomes for children.

Staff support children in their education and identify career pathways. Staff
communicate well with educational professionals. They share information and
ensure they take a proactive part in care team meetings and celebrate children’s
achievements. As a result, children are excelling.

Children are supported to take part in family time. During the COVID-19 pandemic,
this has continued through telephone contact and in the community. Staff take an
active part in ensuring this is managed safely, always ensuring children are at the
centre of their practice. This helps children develop and maintain a sense of
belonging and identity in a supportive environment.

Children plan activities together with staff and their peers. Places of interest are
visited often as a group. Additionally, one-to-one local walks and trips to the beach
can be enjoyed with a member of staff chosen by the children. This results in
children developing a sense of well-being and confidence in their social interactions.

Children are supported to individualise their bedrooms. They are encouraged and
supported through financial incentives to keep their rooms tidy and clean. Staff also
offer support and praise when appropriate. However, storage space is sometimes an
issue that is not consistently addressed.

How well children and young people are helped and protected: good

Children are provided with high levels of supervision and emotional support. They
are helped to understand their vulnerabilities and to develop safe-care strategies by
a competent staff team. Risk assessments and positive behaviour support plans are
thorough and well written. These are carefully put together using knowledge gained
through proactive working practices with professionals and children. This means
children feel safe and secure with staff they trust.
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Children have very clear protocols in place for any potential missing-from-home
behaviour. Staff follow these protocols that are known to children. Children are
aware of the boundaries and expectations that exist to keep them safe. These
include welfare calls while out with their friends and the appropriate time for them
to return or be collected by staff. The staff have good working relationships with
local police and missing-from-care coordinators. The sharing of individual details
ensures response is tailored to the level of risk. As a result, children rarely go
missing.

Children’s emotional well-being is closely monitored, and good daily planning
ensures staff are available to listen to children and advise and support. Effective pre-
placement planning and training ensures staff are mindful of triggers and indicators
of potential harm to children. This helps children to be increasingly safe as a result
of being well cared for by an informed and skilled staff team.

The effectiveness of leaders and managers: good

The manager is experienced and supported by a newly formed assistant
management team. Together, they have high aspirations for children. They seek out
information to support children and communicate effectively with all professionals.
As a result, children’s care is consistently reviewed to ensure children make progress
from their starting points.

During the COVID-19 pandemic, staffing levels have been managed well. The
manager has used staff from the local authority sister home and agency staff to deal
with any unavoidable shortfalls. This has ensured that children have received
continuity of care through the use of familiar staff.

Team meetings are purposeful. They focus on the children and learning from
practice. The manager has introduced extended staff handovers to ensure staff are
able to reflect on children’s behaviours. This supports planning on a daily basis and
ensures care is bespoke to individual needs. As a result, children receive a sensitive
and consistent approach to their specific care needs.

Staff receive supervision that is reflective and supportive. However, there are
isolated periods when formal supervision has not taken place in a timely manner.
This is noted by the manager and plans are in place to ensure this is addressed.

The home environment inside and outside is in need of cosmetic attention. It is
looking tired inside and the spacious outside areas are not being utilised to their
potential. The manager and leadership team are aware, but work needs to be
undertaken to ensure that children enjoy and flourish in a physically stimulating
environment.

A range of professionals commented on the high level of care and attention to detail
that the manager and her staff apply to the care of the children. This, with positive
and open communication, supports the progress children make.
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The manager has effective internal and external monitoring processes in place.
These enable her to understand the strengths and developmental needs of the
service. The children’s records are well maintained and regular audits ensure any
shortfalls are identified and resolved quickly. However, the effectiveness of the
electronic recording systems and connectivity are limited.
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What does the children’s home need to do to improve?
Recommendations

B The registered person should improve upon the home environment by ensuring
the garden areas in the grounds of the home are maintained to a good standard
and are used to enhance the overall living experience for the children. (‘Guide to
the children’s homes regulations including the quality standards’, page 15,
paragraph 3.9)

B The registered person should ensure that the internal home environment is
maintained to a high decorative standard and any repairs are done in a timely
manner. (‘Guide to the children’s homes regulations including the quality
standards’, page 15, paragraph 3.7)

B The registered person should ensure that children have access to adequate
storage facilities in their bedrooms for their personal items and clothing. (*Guide
to the children’s homes regulations including the quality standards’, page 16,
paragraph 3.19)

B The registered person should ensure that all staff receive supervision of their
practice regularly and contingency plans are in place to avoid any delays. (‘Guide
to the children’s homes regulations including the quality standards’, page 61,
paragraph 13.2)

B The registered person should ensure that electronic records kept (under
regulation 38) are easily accessed by anyone with a legitimate need to view them.
Information technology systems should ensure that accessibility is appropriate to
the demands of the service. (‘Guide to the children’s homes regulations including
the quality standards’, page 61, paragraph 14.2)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people, using the ‘Social care common inspection framework’. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with the Children’s Homes (England)
Regulations 2015 and the ‘Guide to the children’s homes regulations including the
quality standards’.

Inspection report children’s home: 2596897 6



N [
Ofsted
Children’s home details
Unique reference number: 2596897
Provision sub-type: Children’s home

Registered provider: Gateshead Local Authority

Registered provider address: Gateshead Council, Civic Centre, Regent Street,
Gateshead, Durham NE8 1HH

Responsible individual: Caroline O'Neill
Registered manager: Danielle Nicol
Inspector

Michael Dack, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.qgov.uk/ofsted

© Crown copyright 2021
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