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2595620 
 

Registered provider: Sandcastle Care Limited 
 

Full inspection 
 

Inspected under the social care common inspection framework 
 

Information about this children’s home 
 
The home is owned by a private company. It is registered to provide care for two 
children aged between seven and 16 years. This will be based on the 
accommodation needs of the individual. 
 
The manager was registered with Ofsted in September 2020. 
 
Due to COVID-19 (coronavirus), at the request of the Secretary of State, we 
suspended all routine inspections of social care on 17 March 2020. 
 
Inspection dates: 1 to 2 June 2021 
 
Overall experiences and progress of 
children and young people, taking into 
account 

 good 

   

How well children and young people are 
helped and protected 

 good 

   

The effectiveness of leaders and 
managers 

 good 

 
The children’s home provides effective services that meet the requirements for good. 
 
Date of last inspection: Not applicable 
 
Overall judgement at last inspection: Not applicable 
 

 
Enforcement action since last inspection: Not applicable 
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 

Not applicable     
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Inspection judgements 
 
Overall experiences and progress of children and young people: good 
 
The quality of care provided at the home has made a real difference to the children 
who live there. The staff demonstrate skill in supporting and promoting the 
children’s progression. The progress that the children have made since living at the 
home has been good from their starting points. 
 
The home environment is welcoming, comfortable and homely. The children have 
personalised their home and their bedrooms. Children like their home and take pride 
in it. It is a comfortable home, where they feel relaxed and happy. 
 
Staff have supported children to make progress in relation to their education. One 
child had missed significant periods of education before moving to the home. Staff 
worked closely with education professionals and provided good support for the child. 
This helped to build the child’s confidence, which resulted in them looking forward 
to returning to school. 
 
The staff record their regular key-work sessions with children. There is a wealth of 
information recorded about the work completed on matters such as substance 
misuse, staying safe, education, mental well-being and sexuality. Records provide a 
good insight into the support provided and the progress made by the children. 
Good-quality key working has helped to educate children on important matters and 
has promoted good progress. 
 
Staff have made extensive efforts to try and promote family time for one child who 
lives far from home. They keep parents up to date with their child’s progress and try 
hard to promote their relationship. One parent described the support they receive 
from staff as great. Good partnership working with parents has helped the children 
to settle and make positive progress. 
 
Children reported that they feel listened to and supported by staff. There is 
extensive evidence of staff communicating and engaging with children in order to 
gather their views, wishes and feelings. This helps children to feel valued and have a 
sense of belonging. 
 
Children have been unable to take part in some activities due to COVID-19 
restrictions. Activity plans are not structured, and this contributed to some of the 
children becoming bored and engaging in concerning behaviour. 
 
How well children and young people are helped and protected: good 
 
The children have enjoyed placement stability since coming to live in the home. 
Overall, their individual risk-taking behaviour has reduced. However, some high-risk 
concerns remain. Staff have a good awareness of these and take the necessary 
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action to address and reduce the risk. Children stated that they feel safe and 
supported by staff. 
 
The matching of children has been well considered and well thought out. The 
manager consults with placing social workers as part of the matching process. This 
helps to ensure that potential risks are identified, and safety measures are put in 
place to address them. 
 
Behaviour is managed well by the manager and staff team. The staff are well 
trained and have good relationships with the children. The manager and staff team 
are able to identify any subtle changes in the children’s behaviour, and respond by 
putting appropriate support in place. As a result, there have been very few 
challenging incidents and very few incidents of physical restraint. 
 
Children’s risk assessments are up to date. They outline all the known risk factors 
and set out strategies that staff should follow to reduce known risks. Careful risk 
evaluation is evident. Risk assessments are regularly reviewed, and management 
oversight is recorded clearly. Good-quality, up-to-date risk assessments minimise the 
risk of significant harm. 
 
Staff are recruited safely, and appropriate checks are carried out. There are no 
concerns in relation to safer recruitment practices. This helps to ensure that children 
are looked after by people who are appropriate to do so. 
 

Individual staff members have a good awareness of safeguarding. They have access 
to a number of training courses which underpin their knowledge and understanding. 
Staff have the knowledge and skills to better protect children from harm. 
 

Missing-from-home protocols are up to date and children’s known associates are 
identified in the protocols. In addition, the protocols give clear direction to staff on 
what to do and when to report children as missing. Staff make extensive efforts to 
look for the children when they go missing from the home. Furthermore, close 
working relationships with other professionals ensure a coordinated and well-
managed approach to missing-from-home incidents. 
 
Professionals said that communication with the home is good. Staff keep them 
informed through regular verbal updates; weekly written reports are provided; and 
detailed reports are prepared for reviews. Good multi-agency communication 
provides effective support and protection for children. 
 
The effectiveness of leaders and managers: good 
 
The team is led by an experienced registered manager who aspires for children and 
a detailed knowledge of every aspect of the home’s operation. He is committed to 
achieving high standards of care for the children. 
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Communication with children’s social workers and other professionals is good. There 
is a real sense of a team-around-the-child approach. This collaborative approach 
provides good support and guidance for the children. 
 
The manager will challenge placing authorities if he perceives that other 
professionals are not working in a child’s best interests. For example, concerns were 
escalated when there was a delay in a child accessing appropriate education. This 
has helped to ensure that matters of concern are acted on in a timely manner. 
 
There was clear evidence that the manager and staff promote tolerance, equality 
and diversity. Key-work records evidenced discussion and work around race, 
sexuality, equality and diversity issues. Children benefit from staff understanding 
and promoting their identity. 
 
Staff have access to a range of training and development opportunities. Mandatory 
training is up to date and the manager is aware of when training requires renewal. 
The manager also analyses the needs of the children in order to decide whether any 
training is needed for the staff team to be able to provide appropriate levels of care. 
For example, additional staff training was put in place to improve the staff’s 
awareness and understanding of how to respond to missing-from-home incidents. 
This helps to ensure that staff have the skills and knowledge to meet the individual 
needs of the children. 
 
The staff are very well supported in their roles by the manager, and have regular 
supervision and team meetings. They participate in regular training. This ensures 
that staff are well equipped to meet the individual needs of the children placed at 
the home. 
 
The registered manager has shown ambition and realistic expectations for the 
children in the home. The manager and staff have good working relationship with 
schools and are supporting the children to make plans for future education 
attainment. 
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What does the children’s home need to do to improve? 
 
 

Recommendation 
 
 The registered person should ensure that staff seek to identify and provide 

appropriate opportunities for children to develop themselves in accordance with 
their wishes and feelings, and as part of the home’s plan for their care. Each 
child’s talents and interests should be understood and nurtured, with children 
selecting activities based on their personal preferences and abilities, so far as is 
reasonable. Staff should also support children to try activities that are ‘new’ for 
them, where appropriate. (‘Guide to the children’s homes regulations including 
the quality standards’, page 31, paragraph 6.4) 

 

Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and 
young people, using the ‘Social care common inspection framework’. This inspection 
was carried out under the Care Standards Act 2000 to assess the effectiveness of 
the service, how it meets the core functions of the service as set out in legislation, 
and to consider how well it complies with the Children’s Homes (England) 
Regulations 2015 and the ‘Guide to the children’s homes regulations including the 
quality standards’.   
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Children’s home details 
 
Unique reference number: 2595620 
 
Provision sub-type: Children’s home 
 
Registered provider: Sandcastle Care Limited 
 
Registered provider address: Sandcastle Care Ltd, 49 Whitegate Drive, Blackpool 
FY3 9DG 
 
Responsible individual: Andrew Rourke 
 
Registered manager: David Craig 
 

Inspector 
 
Brian Wood, Social Care Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects 

to achieve excellence in the care of children and young people, and in education and skills for 

learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the 

Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects 

services for children looked after, safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 

the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://reports.ofsted.gov.uk/. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 
updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 

Manchester 
M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
 

© Crown copyright 2021 
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