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raising standards
improving lives

2594854

Registered provider: Witherslack Group Limited

Full inspection

Inspected under the social care common inspection framework

Information about this children’s home

This home is part of a national organisation. The home provides care for up to five
children with emotional and social difficulties. At the time of this inspection, five children
were living in the home.

This home is on the same site as a school and two other children’s homes that are all
part of the same organisation. The inspectors only inspected the social care provision of
this home on this site. The other two children’s homes on the same site were not part of
this inspection.

Inspection dates: 25 and 26 February 2025

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good

helped and protected

The effectiveness of leaders and managers good

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 20 February 2024

Overall judgement at last inspection: good

Enforcement action since last inspection: none

Inspection report for children's home: 2594854 1



Oféted

Recent inspection history

Inspection date Inspection type Inspection judgement
20/02/2024 Full Good
08/11/2022 Full Good
05/01/2022 Full Good
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Inspection judgements
Overall experiences and progress of children and young people: good

Children receive care from a consistent staff team. This has enabled children to form
strong and trusting relationships with it. Staff spend time talking to children about
sensitive or difficult subjects. Children are encouraged to reflect on their behaviours and
actions and how they impact on other people. Children are receptive to this and have
developed greater awareness and understanding of themselves and those around them.
This has led to children developing strategies to be more aware of their emotions and a
reduction in negative behaviours in the home. Staff support children to expand their
participation in local charity work and to learn about different cultures.

Family members and professionals are positive about the progress that children make
and the care that children receive. They said that they receive regular, helpful
communication from staff that allows them to keep up to date on what is going on for
children. Family members said that staff support them to spend time with children. Staff
talk to children about family time and plan focused and enjoyable activities that promote
positive relationships. Staff have access to clear guidance on how to support children in
the event that family time is not positive.

Staff support children to receive education and celebrate their achievements. Two
children have gone from not attending school to having 100% attendance. Children said
that when they do not want to go to school, staff talk to them about the barriers to them
attending. However, some records that detail children’s day-to-day lives and staff efforts
to encourage children to attend school provide limited detail.

Staff generally meet children’s health needs. They support them to attend medical
appointments and to take any necessary medication, as well as listen to children’s
concerns. Staff work closely with the clinical team to consider and plan how to meet
children’s mental health needs and to support them to attend therapy and engage with
life-story work. Actions taken to address concerns about a child’s oral hygiene have not
achieved the desired outcomes.

The quality of planning for a child to move into and out of the home is thorough. Before
children move in, staff gather and consider information about the child and consider this
in line with the skill set of the team and the needs and behaviours of the children who
already live in the home. Planned visits before a child moved in allowed for relationship
building to begin. Planning for a child to move out of the home focused on their needs.
Their memories of living in the home are collated and documented in charming booklets.

Children are encouraged to develop independence skills. Helpful and focused workshops
prepare children for adult life, such as attending job interviews and independent living.
Two children have gained and maintained part-time employment.
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How well children and young people are helped and protected: good

All children who live in the home were seen. Interactions between all children and staff
were positive, showing fun, warm and responsive relationships. Two children were
spoken to, with three children choosing not to speak. Two children said that they feel
safe and like living in the home, giving ratings of 8 out of 10 and 9.5 out of 10. They
talked about their positive relationships with each other and with staff. All family
members and professionals spoken to said that they believe children are safe and well
cared for.

Carers have a good knowledge and understanding of the risks that children may
experience. Guidance on measures that staff should take to support children and reduce
risks, such as safe use of the internet, vaping and cannabis use, is clear. Staff approach
sensitive topics with children in a child-centred way, providing children with guidance,
knowledge and advice as well as informing them of the potential consequences of their
actions. Where necessary and children agree, referrals are made to external agencies for
more specialist support.

Children are settled, and the number of incidents in the home has been reduced. Staff
are guided by robust documents that detail how to support children when they exhibit
behaviours that they have shown or may show. Restraint has been used as a last resort.
Following incidents, staff engage children in thorough, reflective conversations to explore
their actions. There is a focus on reparative work and repairing relationships in the
home.

Children have gone missing from the home on two occasions. Staff took prompt action to
inform other professionals and look for the children. Planning for the event that children
go missing from home is good quality.

Safeguarding concerns are addressed quickly. Clear chronologies show effective working
and information-sharing with other professionals. When appropriate, children are
consulted on decisions that are made about them. This includes devising agreements in
relation to phone use or free time and in relation to deciding what consequences should
be implemented following incidents of concern. A door sensor has been used
appropriately.

The effectiveness of leaders and managers: good

The home benefits from an experienced and reflective manager who was present for
most of the inspection, having been at a meeting when the inspection started. His
presence in the home and his style of working have allowed him to build positive
relationships with children and staff. He leads an enthusiastic and committed staff team.

Staff spoke positively about the home, leaders, managers and the working environment.
They value the consistent, supportive team and the collaborative decision-making that
takes place. They know the children they care for well and are committed to providing
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them with the best level of care. Staff receive regular supervision and support from their
manager. They said that they value the development opportunities in the organisation.

Managers monitor the progress that children make. Their oversight of incidents is
reflective. They gain feedback from children and consider trends and changes in their
behaviours. This information is used to analyse children’s needs, experiences and
progress. However, this learning is not always transferred to care planning for children.
Care planning lacks direction and does not provide clear actions or aims for staff to
follow.

Managers gain children’s views about the care that they receive. However, no curiosity
was shown or action taken to determine the reasons for a child saying that they did not
always feel safe.

Leaders and managers manage concerns in relation to the practice of carers
appropriately. When a multi-agency response is required, information is shared
promptly. Investigations that are carried out are thorough, and actions are appropriate.
When children have raised concerns about other professionals, staff have advocated for
them and raised these concerns. Staff provide children with feedback once their
concerns have been investigated.

Team meetings are held regularly and are well attended. They are used to share
information about children, practice and interesting research presentations. Planning to
implement learning from research into practice is in place, emphasising the learning and
development culture in the home.

Recruitment practice ensures that checks necessary to determine whether staff are safe
to work with children are completed.
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What does the children’s home need to do to improve?

Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The

registered person(s) must comply within the given timescales.

Requirement

Due date

The health and well-being standard is that—
the health and well-being needs of children are met;

children receive advice, services and support in relation to their
health and well-being; and

children are helped to lead healthy lifestyles.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff help each child to—

achieve the health and well-being outcomes that are recorded in
the child’s relevant plans; and

understand the child’s health and well-being needs and the
options that are available in relation to the child’s health and
well-being, in a way that is appropriate to the child’s age and
understanding. (Regulation 10 (1)(a)(b)(c)(2)(a)(i)(ii))

In particular, the registered person must ensure that when
children’s health needs are not being met, planning is reviewed
and revised, and actions for staff to take are clearly set out.

7 May 2025

What does the children’s home need to do to improve?

Recommendations

B The registered person should ensure that documents setting out care planning for
children have clear actions for staff to follow. (‘Guide to the Children’s Homes
Regulations, including the quality standards’, page 52, paragraph 10.5)

B The registered person should ensure that actions taken to support children to
access education and the events of children’s day-to-day lives are clearly
documented. (‘Guide to the Children’s Homes Regulations, including the quality

standards’, page 28, paragraph 5.13)
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Information about this inspection

Inspectors have looked closely at the experiences and progress of children and young
people, using the social care common inspection framework. This inspection was carried
out under the Care Standards Act 2000 to assess the effectiveness of the service, how it
meets the core functions of the service as set out in legislation, and to consider how well
it complies with The Children’s Homes (England) Regulations 2015 and the ‘Guide to the
Children’s Homes Regulations, including the quality standards’.
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Children’s home details

Unique reference number: 2594854

Provision sub-type: Children’s home

Registered provider: Witherslack Group Limited

Registered provider address: Lupton Tower, Lupton, Carnforth, Lancashire LA6 2PR

Responsible individual:

Registered manager: Claudia Guggenmos
Richard Gibbons

Inspector

Carla Simkiss, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, The
National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2025
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