Oféted

raising standards
improving lives

2591888

Registered provider: New Horizons (Stockport) Limited
Full inspection

Inspected under the social care common inspection framework

Information about this children’s home

This home is operated by a private company. It is registered to provide care

for up to four children who may have needs that relate to their disabilities and/or a
sensory impairment.

There is currently no registered manager for this home.

Due to COVID-19, at the request of the Secretary of State, we suspended all routine
inspections of social care providers carried out under the social care common
inspection framework (SCCIF) on 17 March 2020. We returned to routine SCCIF
inspections on 12 April 2021.

Inspection dates: 16 and 17 November 2021

Overall experiences and progress of requires improvement to be good
children and young people, taking into

account

How well children and young people are requires improvement to be good
helped and protected

The effectiveness of leaders and requires improvement to be good
managers

The children’s home is not yet delivering good help and care for children and young
people. However, there are no serious or widespread failures that result in their
welfare not being safeguarded or promoted.

Date of last inspection: 24 August 2021

Overall judgement at last inspection: inadequate

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type Inspection judgement

24/08/2021 Full Inadequate
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Inspection judgements

Overall experiences and progress of children and young people: requires
improvement to be good

Children’s experiences in their home have improved. They are now being cared for
by a consistent team that understands their needs. The children have plans in place.
However, they do not contain common, specific and measurable goals that the team
can work towards to help the children to progress. This has the potential to create
confusion within the team and result in children’s progress drifting due to a lack of
focus.

Children now have a voice. There are strategies in place to support the children to
communicate in line with their needs. Staff understand the children’s communication
needs and work closely with a multi-disciplinary team to further their skills. The
team is new to the children and is currently in the process of embedding good
practice.

The children’s environment is designed to meet their needs. Children have a range
of stimulation, and the team plans activities to create developmental opportunities.
Some of the flooring in the home is creating a health and safety issue, which is
impacting on the children’s experiences in their home.

Children have good attendance at school. However, the team does not have a
thorough understanding of children’s educational targets and their current
attainment from other sources, such as their education, health and care plans and
personal education plans. This reduces the opportunity for the team to complete
further work with children at home to assist them in achieving their full potential.

How well children and young people are helped and protected: requires
improvement to be good

The risks in children’s lives are known to the team. The team is aware of how to
reduce risks and respond if they arise in the children’s lives. There are various
documents that contain known risks and strategies in the children’s records.
However, the staff team is not confident with accessing the current documents that
are in place. The number of documents has the potential to create inconsistent
responses to risk.

The children have clear plans in place and consent from the appropriate authorities
regarding the use of mechanical restraints. The use of mechanical restraints has
been reduced safely for some children. This provides children with more
independence and assists with their development opportunities. The managers
closely review physical interventions. Processes are now in place to debrief children
and adults involved in any events involving physical intervention. This new culture
ensures that poor practice and/or safeguarding issues are identified to keep children
safe.
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When there are concerns about employees’ practice relating to a child, advice is
sought from external agencies in line with safeguarding procedures. This ensures
that there is independent oversight of safeguarding issues to keep children safe.

Children now safely receive their medication. Managers carry out regular medication
audits to ensure that poor practice is identified. The members of the team have
received medication training and their competency is assessed prior to medication
being administered. These systems ensure that children receive medication from a
team that is competent, and managers quality assure this process.

The effectiveness of leaders and managers: requires improvement to be
good

Currently, the team does not have a registered manager in post. There is an acting
manager in post, who started with the team in October 2021. The members of the
team feel well supported by the new management structure and they are now
receiving regular supervision and team meetings to support their development. The
team and the management structure are in their infancy and they need time to
embed a new culture. This will ensure that children are consistently receiving good
care.

The new management structure is in the process of developing a culture that is
aspirational for children. The team speaks with warmth about the children; however,
records contain institutionalised language that can stigmatise children. This reduces
the opportunity for children’s records to tell their story in words that are accessible
to them.

Children have previously experienced disruption in their lives because of poor
decision-making by management. There has now been reflection about shortfalls,
and new procedures have been put in place to inform decisions about children
moving into the home. This is currently untested; however, the new procedures will
hopefully reduce the risk of children experiencing further instability and disruption in
their lives.

The new management team evaluates incidents that happen in children’s lives. The
evaluation from management is reflective and identifies areas of development for
the team. There is a newly formed multi-disciplinary forum to reflect about incidents
that occur. This creates good review and monitoring systems to ensure that practice
is improving for children. This new practice is in the process of being embedded with
the team, which, in time, will have a consistent impact on children’s lives.

The provider has taken sufficient action to meet the compliance notices under
regulations 12 and 13.
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What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, the Children’s Homes (England) Regulations 2015 and the
‘Guide to the children’s homes regulations including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date
The protection of children standard is that children are 31 December
protected from harm and enabled to keep themselves safe. 2021

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that the home’s day-to-day care is arranged and delivered so
as to keep each child safe and to protect each child
effectively from harm;

that the premises used for the purposes of the home are
designed, furnished and maintained so as to protect each
child from avoidable hazards to the child’s health.
(Regulation 12 (1) (2)(b)(d))

This relates to risk assessments and safety plans being
recorded clearly for the team to follow.

This also relates to health and safety issues with flooring
being addressed.

The education standard is that children make measurable 31 December
progress towards achieving their educational potential and 2021
are helped to do so.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff—

help each child to achieve the child’s education and training
targets, as recorded in the child’s relevant plans.
(Regulation 8 (1) (2)(a)(i))

This specifically relates to children’s educational needs and
targets being contained in their plans. It also relates to staff
having a good understanding of these needs and goals to
help children to achieve their full potential.
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The care planning standard is that children— 31 December
2021

receive effectively planned care in or through the children’s
home. (Regulation 14 (1)(a))

This specifically relates to the children’s plans being clear,
including specific and measurable goals that everyone is
working on to support the children to reach their potential.

Recommendation

B The registered person should ensure that the team records information in a non-
stigmatising way that distinguishes between fact, opinion and third-party
information. Information about children should be recorded in a way that will be
helpful to the child. (‘Guide to the children’s homes regulations including the
quality standards’, page 62, paragraph 14.4)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people, using the ‘Social care common inspection framework’. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with the Children’s Homes (England)
Regulations 2015 and the ‘Guide to the children’s homes regulations including the
quality standards’.

Inspection report children's home: 2591888 6



N [
Ofsted
Children’s home details
Unique reference number: 2591888
Provision sub-type: Children’s home

Registered provider: New Horizons (Stockport) Limited

Registered provider address: 154 Buxton Road, High Lane, Stockport, Cheshire
SK6 8EA

Responsible individual: Bharati Parikh
Registered manager: Post vacant
Inspectors

Carly Quinn, Social Care Inspector
Mark Woodbridge, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2021
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