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2580899                
Registered provider: Ar Curam Limited 
 
Full inspection 
 

Inspected under the social care common inspection framework 
 

Information about this children’s home 
 
The home is privately operated. It provides short- and long-term care for up to 5 
children who may experience social and emotional difficulties. 
 
The manager registered with Ofsted in March 2025. 
 
There were 5 children living in the home at the time of the inspection. The inspector 
spoke with 4 of the children.  
 
Inspection dates: 20 and 21 January 2026 
 
Overall experiences and progress of 
children and young people, taking into 
account 

 requires improvement to be good 

   

How well children and young people are 
helped and protected 

 requires improvement to be good 

   

The effectiveness of leaders and managers  good 
 
The children’s home is not yet delivering good help and care for children and young 
people. However, there are no serious or widespread failures that result in their welfare 
not being safeguarded or promoted. 
 
Date of last inspection: 3 December 2024 
 
Overall judgement at last inspection: outstanding 
 

 
Enforcement action since last inspection: none 
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 

03/12/2024  Full  Outstanding 

06/02/2024  Full  Outstanding 

18/05/2022  Full  Good 

18/01/2022  Full  Good 
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Inspection judgements 
 
Overall experiences and progress of children and young people: requires 
improvement to be good 
  
Relationships between some children are not well managed to reduce risks. Staff have 
not consistently implemented boundaries or strategies to discourage negative 
relationships between some children. This has contributed to 2 children’s disengagement 
with education and with care and support in the home. For one child, there has been an 
increase in risks that include exploitation, misusing substances and refusing to share 
their whereabouts. 
 
Some children are making progress with their education, and staff work well with 
schools. However, when children struggle to attend, this affects their daily routine, and 
staff are not always proactive in response. This means that some children spend long 
periods in their bedrooms and are not always offered structured activities to encourage 
learning. 
 
Concerns about children’s plans are not always escalated effectively to the local 
authority. The lack of progress in reviewing the plan for 2 children has resulted in notice 
being served on one child’s placement. This decision is significant for both children, and 
there is uncertainty about their relationship and future.  
 
Children are welcomed into the home following a planned introduction to the home, staff 
and other children. However, careful consideration of individual risks and how these may 
affect other children are not fully considered. 
 
Children do not always receive feedback when they make a complaint. Children say that 
they know how to make a complaint but do not always feel listened to. When children do 
raise an issue, staff do not always follow this up to provide children with feedback. This 
does not reassure children that their concerns are being heard and addressed. 
 
Staff build trusting relationships with children. Children say that they feel able to talk to 
the staff, and staff understand how to communicate effectively with each child. For 
example, staff are implementing strategies for one child following advice from their in-
house psychologist, and another child is supported to use emotion cards. This helps 
children to discuss how they are feeling and share their worries or concerns.  
  
Children’s health and wellbeing are priorities for staff. The children are registered with 
local dentists, doctors and opticians. When children struggle with attending 
appointments, staff are creative and work with external professional agencies to ensure 
that children have their health needs met. This has helped 2 children make progress with 
attending health appointments.  
 
Staff encourage children to get involved with a variety of activities. Children enjoy 
spending time with staff, experiencing days out and holidays. Staff actively promote 
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activities that are specific to children’s likes and interests, such as football, swimming 
and horse riding. Two professionals said that their children have developed socially due 
to the support and experiences staff offer. This promotes children’s overall wellbeing. 
  
When children move on from the home, staff support them with well-thought-out move-
on plans. The manager advocated for one child’s plan to be amended to support them 
with a stepped approach to independence. Staff then use their positive relationships to 
keep in touch with children. This can include ad hoc discussions, support with finances 
and the provision of food.  
 
How well children and young people are helped and protected: requires 
improvement to be good 
 
Children’s risk assessments and safety plans do not clearly identify their current needs 
and risks. The plans do not provide staff with guidance on how to reduce the risk of 
harm, which prevents staff from knowing how to respond. This can lead to children 
receiving inconsistent care from staff. 
  
Some children are at continued risk of exploitation. Staff have not recognised risks 
around this for one child, which means there have been no actions to reduce risks 
effectively. Furthermore, limited work is carried out with children to help them 
understand exploitation risks. This prevents children from learning strategies to keep 
themselves safe. 
  
Staff use effective de-escalation strategies to support children when they are struggling 
with their emotions. Physical interventions are rarely used. When they are, these are to 
keep children or others safe. This is then followed up with discussions with the children 
and staff and with a review by managers to help staff and children to reflect and learn 
from incidents.  
 
Staff are proactive when there are concerns about children harming themselves. Staff 
provide children with support and reassurance. This is followed up through discussions 
with children, helping them to understand their emotions and learn strategies. This helps 
children learn new ways to manage their emotions more safely. 
  
The manager takes effective action when concerns are raised about staff practice. An 
investigation is completed, which is sensitive to the children’s views and experiences. 
Furthermore, the manager works well with the multi-agency team to ensure that actions 
are followed up promptly. This quick response keeps children safer.  
 
The effectiveness of leaders and managers: good 
 
Staff say that they feel supported by the management team. There has been a new 
manager in post since the last inspection. Their transition into the role has been well 
managed to help staff and children get to know the new manager and adjust to the 
change.  
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Leaders and managers monitor the quality of care provided to children. The manager 
has a clear process for auditing and monitoring all aspects of the home and uses 
independent visitor reports to support further learning and development.  
  
Team meetings are held regularly and provide staff with consistent messages about 
standards of practice. Staff receive training to meet children’s specific needs, including 
access to therapeutic advice and support. The team’s learning culture means that staff 
continue to develop and gain the skills that they need to support children and 
understand the children’s changing needs. 
  
The manager and staff build positive relationships with multi-agency professionals and 
parents. Feedback from professionals and family members identified that they are kept 
well informed and know what is going on for their children. This helps children to get a 
consistent response from the people who are working with them.  
  
Staff are provided with regular practice-related supervision sessions. Staff receive 
support for their wellbeing, and appropriate challenge is offered to their practice. 
Supervision provides the manager with an overview of staff development needs. 
However, reflection discussions on their practice or its effect on children are limited. 
There are missed opportunities to learn from experiences. 
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What does the children’s home need to do to improve? 
Statutory requirements 
 
This section sets out the actions that the registered person must take to meet The Care 
Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the ‘Guide to 
the Children’s Homes Regulations, including the quality standards’. The registered person 
must comply within the given timescales. 
 

Requirement Due date 

The protection of children standard is that children are 
protected from harm and enabled to keep themselves safe. 
 
In particular, the standard in paragraph (1) requires the 
registered person to ensure— 
 
that staff— 
 
assess whether each child is at risk of harm, taking into account 
information in the child’s relevant plans, and, if necessary, make 
arrangements to reduce the risk of any harm to the child; 
 
help each child to understand how to keep safe; 
 
have the skills to identify and act upon signs that a child is at 
risk of harm; and 
 
manage relationships between children to prevent them from 
harming each other. (Regulation 12 (1) (2)(a)(i)(ii)(iii)(iv)) 
 

4 March 2026 

The children’s views, wishes and feelings standard is that 
children receive care from staff who— 
 
take their views, wishes and feelings into account in relation to 
matters affecting the children’s care and welfare and their lives. 
 
In particular, the standard in paragraph (1) requires the 
registered person to— 
 
ensure that staff— 
 
help each child to express views, wishes and feelings; and 
 
help each child to understand how the child’s views, wishes and 
feelings have been taken into account and give the child reasons 
for decisions in relation to the child.  

4 March 2026 
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(Regulation 7 (1)(c) (2)(a)(ii)(iii)) 
 

In meeting the quality standards, the registered person must, 
and must ensure that staff— 
 
if the registered person considers, or staff consider, a placing 
authority’s or a relevant person’s performance or response to be 
inadequate in relation to their role, challenge the placing 
authority or the relevant person to seek to ensure that each 
child’s needs are met in accordance with the child’s relevant 
plans. (Regulation 5 (c)) 
 

4 March 2026 

 

Recommendations 
 
 The registered person should ensure that staff support children who are not attending 

an education to sustain or regain their confidence in education and are engaged in 
suitable structured activities. (‘The Guide to the Children’s Homes Regulations, 
including the quality standards’, page 28, paragraph 5.15) 

 The registered person should only accept placements for children where they have 
fully considered the effect that the placement will have on the existing group of 
children. (‘The Guide to the Children’s Homes Regulations, including the quality 
standards’, page 56, paragraph 11.4) 

 The registered person should have systems in place so that all staff receive practice-
related supervision that allows them to reflect on their practice and the needs of the 
children assigned to their care. (‘The Guide to the Children’s Homes Regulations, 
including the quality standards’, page 61, paragraph 13.2) 
 

 

Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and young 
people, using the social care common inspection framework. This inspection was carried 
out under the Care Standards Act 2000 to assess the effectiveness of the service, how it 
meets the core functions of the service as set out in legislation, and to consider how well 
it complies with The Children’s Homes (England) Regulations 2015 and the ‘Guide to the 
Children’s Homes Regulations, including the quality standards’.   
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Children’s home details 
 
Unique reference number: 2580899 
 
Provision sub-type: Children’s home 
 
Registered provider: Ar Curam Limited 
 
Registered provider address: 2nd Floor, Richard House, Sorbonne Close, Thornaby, 
Stockton-on-Tees TS17 6DA 
 
Responsible individual: Zak McIlhargey 
 
Registered manager: Rachel Smith 
 
 

Inspector 
 
Natalie Clark, Social Care Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education 

and skills, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for looked after children, 

safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under the 

terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, The 

National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information and updates: 
http://eepurl.com/iTrDn. 

Piccadilly Gate 
Store Street 

Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
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