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2576346 
 
Registered provider: Achieving for Children Community Interest Company 
 
Full inspection 
 
Inspected under the social care common inspection framework 
 

Information about this children’s home 
 
This privately run home provides care for up to five children with social or emotional 
difficulties.  
 
The home registered in September 2020. The registered manager left in March 2023. A 
new manager was appointed in April 2023 and has applied to Ofsted to be registered.  
 
At the time of the inspection there were three children living in the home. 
 
Inspection dates: 17 and 18 July 2024 
 
Overall experiences and progress of 
children and young people, taking into 
account 

 good 

   
How well children and young people are 
helped and protected 

 good 

   
The effectiveness of leaders and managers  good 
 
The children’s home provides effective services that meet the requirements for good. 
 
Date of last inspection: 10 October 2023 
 
Overall judgement at last inspection: good 
 

 
Enforcement action since last inspection: none  
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 

10/10/2023  Full  Good 

14/06/2022  Full  Good 

23/11/2021  Full  Good 

24/08/2021  Full  Inadequate 
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Inspection judgements 
 
Overall experiences and progress of children and young people: good 
 
Children make progress from their starting points. Staff genuinely care about the 
children and take pride in children’s achievements. Children get to go on trips including 
holidays abroad, and they pursue their hobbies and interests. This positive support 
encourages children to achieve their goals and to aspire for their future.  
 
Managers ensure that children’s needs are considered before they move into the home, 
and the transition is well planned. Children who are new to the home are helped to 
understand the expectations of the home and how staff will support them. This enables 
children to settle quickly.  
  
Children make good educational progress. Two children are in school and have just 
completed their exams. The virtual school team is supporting the third child while 
waiting for a school placement.  

Staff work with health professionals to ensure that children have access to the right 
support and advice to promote their physical and emotional well-being. However, one 
child’s frequent missing-from-home episodes have meant they have missed 
appointments that are important to their health. 

Staff give children opportunities to explore their emotions. There are regular house 
meetings that children actively participate in, and the children’s feedback is acted on. 
However, positive feedback from children, their families and professionals is not 
measured.   
  
Staff work hard to enable children to stay in touch with the people who are important to 
them. This positive support has been instrumental in children maintaining significant 
relationships. 
  
Staff work hard to ensure that children live in a homely atmosphere. Staff encourage the 
children to personalise their bedrooms according to the children’s likes. This gives 
children a sense of belonging. 
 
How well children and young people are helped and protected: good 
 
When a child was asked how safe they felt in the home, they replied ‘100 per cent’. Staff 
work closely with families, social workers and the police to support children’s safety and 
emotional well-being.  
 
Staff know about the children’s vulnerabilities. They ensure that risk assessments are 
detailed and help staff to address concerns that can impact on children’s welfare and 
safety. The risk assessments are lengthy, which may impede staff’s ability to review the 
most pertinent risks.  
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Staff encourage children to make positive choices and to understand the consequences 
of their behaviour. Children understand that it is okay to make mistakes. This open 
dialogue has enhanced children’s levels of awareness into their own strengths and 
vulnerabilities.  
 
Staff respond promptly when children go missing from the home. They maintain contact 
with the children and work with social workers and the police to ensure that the children 
return home safely.  
 
Managers ensure that safe recruitment procedures are in place. This helps to make sure 
that only suitable adults are recruited to work with children. 
 
The effectiveness of leaders and managers: good 
 
Leaders and managers are enthusiastic about providing a good quality of care to the 
children. They work closely with external professionals, and feedback is positive. These 
partnerships help to ensure that children are protected, feel secure and know that 
people care about them. 
 
Staff speak positively about working at the home. For example, two members of staff 
commented that they felt valued and supported by managers.  
 
Leaders and managers use systems to monitor and review the care that children receive. 
This level of monitoring helps managers to have a good level of oversight of the home.  
 
Staff receive regular supervision. This provides opportunities for staff to reflect on their 
practice and the children’s support needs.  
 
Staff receive bespoke training that is centred around the needs of the children. Staff 
share learning in team meetings and apply skills to their practice.  
 
Staff receive annual appraisals. These provide them with the opportunity to receive 
feedback on their practice, while having their performance formally reviewed. However, 
the records of these sessions do not evidence clear action planning.  
  
The managers have ensured that there is a workforce development plan in place. 
However, this is lengthy, thus losing its desired purpose and impact.   
 
Leaders and managers have not ensured that when changes to the statement of 
purpose are made that a copy is provided to the regulator.  
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What does the children’s home need to do to improve? 
Statutory requirements 
 
This section sets out the actions that the registered person(s) must take to meet the 
Care Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the 
‘Guide to the Children’s Homes Regulations, including the quality standards’. The 
registered person(s) must comply within the given timescales. 
 

Requirement Due date 

The registered person must provide a copy of the statement of 
purpose to HMCI and make a copy of it available upon request 
to— 
 
a person who works at the home; 
 
a child, or a child for whom accommodation in the home is 
being considered; 
 
a parent of a child, or a parent of a child for whom 
accommodation in the home is being considered; 
 
a child’s placing authority; and 
 
in the case of a qualifying school, the Secretary of State. 
(Regulation 16 (2)(a)(b)(c)(d)(e))  
 

30 August 2024 

 

Recommendations 
 
 The registered person should ensure that they notify Ofsted and other relevant 

persons if one of the situations specified in regulation 40(4)(a)-(d) occurs, or if there 
is an incident relating to the protection, safeguarding or welfare of a child living in the 
home which the registered person considers to be serious. (‘Guide to the Children’s 
Regulations, including the quality standards’, page 63, paragraph 14.10)  

 The registered person should ensure that when incidents of control, discipline and 
restraint occur, there is appropriate management oversight and analysis, with 
recorded debriefs for staff and children. (‘Guide to the Children’s Regulations, 
including the quality standards’, page 46, paragraph 11.5) 

 The registered person should ensure that they have a workforce plan which can fulfil 
the workforce-related requirements of regulation 16, schedule 1 (paragraphs19 and 
20). The plan should: detail the necessary management and staffing structure, the 
experience and qualifications of staff currently working within the staffing structure 
and any further training required for those staff, to enable the delivery of the home’s 
statement of purpose. (‘Guide to the Children’s Regulations, including the quality 
standards’, page 56, paragraph 10.8) 
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 The registered person should ensure that staff understand the importance of careful 
and clear recording. In particular, the registered person should ensure that all record-
keeping is consistent. Information about the child in risk assessments must always be 
recorded in a way that will be helpful to the child and staff. (‘Guide to the Children’s 
Homes Regulations, including the quality standards’, page 62, paragraph 14.4) 

 

Information about this inspection 
 
The inspector has looked closely at the experiences and progress of children and young 
people, using the social care common inspection framework. This inspection was carried 
out under the Care Standards Act 2000 to assess the effectiveness of the service, how it 
meets the core functions of the service as set out in legislation, and to consider how well 
it complies with the Children’s Homes (England) Regulations 2015 and the ‘Guide to the 
Children’s Homes Regulations, including the quality standards’. 
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Children’s home details 
 
Unique reference number: 2576346 
 
Provision sub-type: Children’s home 
 
Registered provider: Achieving for Children Community Interest Company 
 
Registered provider address: First Floor Civic Centre, 44 York Street, Twickenham, 
TW1 3BW 
 
Responsible individual: Matthew Edwards 
 
Manager: Rickbhir Degun 
 

Inspector 
 
Richard Wyper, Social Care Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates 

and inspects to achieve excellence in the care of children and young people, and in 

education and skills for learners of all ages. It regulates and inspects childcare and 

children’s social care, and inspects the Children and Family Court Advisory and Support 

Service (Cafcass), schools, colleges, initial teacher training, further education and skills, 

adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for looked 

after children, safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or 

Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or 

medium, under the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information 

Policy Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information 
and updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 
Store Street 
Manchester 
M1 2WD 
 
T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
 

© Crown copyright 2024 
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