Oféted

raising standards
improving lives

2575432

Registered provider: All Round Care Limited
Full inspection

Inspected under the social care common inspection framework

Information about this children’s home

This home is operated by a private provider. The provider states in its statement of
purpose that they provide care for one child who may have social and/or emotional
difficulties.

Inspection dates: 19 December 2023

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good
helped and protected

The effectiveness of leaders and good
managers

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 15 June 2022
Overall judgement at last inspection: requires improvement to be good

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type Inspection judgement

15/06/2022 Full Requires improvement to
be good

23/06/2021 Full Good
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Inspection judgements
Overall experiences and progress of children and young people: good

The child has lived in the home for several years. The child is cared for by a con-
sistent and stable staff team. Staff know the child well. They have developed strong
and trusting relationships with her. As a result, the child is making good progress in
all areas of their life.

Staff understand the child’s individual health needs. Staff support the child to over-
come barriers in engaging with specialist mental health support. As a result, the
child’s mental health has improved. They are proactive in ensuring that the child has
access to specialist services to secure appropriate help and provisions. Staff advo-
cate on the child’s behalf to ensure that psychological therapy is planned and imple-
mented in @ manner which will promote the child’s engagement. However, the
child’s health record does not reflect the current support plan.

The child is making good progress in education. Staff have high aspirations for the
child. This helps the child to recognise their full potential. As a result, the child suc-
cessfully completed their GCSE exams. Staff supported the child to identify a suita-
ble college placement, which the child says she really enjoys. The child also provides
support to other students in the provision in her role as a teaching assistant. This
has increased her self-confidence and encourages her aspirations for the future.

Staff support the child to maintain positive relationships with family. Family and
friends are welcomed into the home. Staff support the child to plan and host cele-
brations in the home for family members. This means that the child can enjoy spe-
cial occasions with those who are important to her.

How well children and young people are helped and protected: good

Staff know the child’s risks well. The longstanding relationships staff have with the
child means that they recognise subtle changes in behaviour and presentation. As a
result, staff can de-escalate situations and support the child to manage her emo-
tions effectively. Consistent routines and boundaries provide the child with stability
and promote positive behaviour.

The child’s risk assessment is written in consultation with the child. Staff understand
the child’s vulnerabilities in respect of the use of mobile phones and social media.
However, the child’s records have not been updated to reflect a change in the child
having access to a phone. Some records include stigmatising language to describe
some of the child’s behaviours.

Staff are trained in a psychological model of care. Staff say that since this has been
implemented into their practice, the child has responded well. Incidents of challeng-
ing behaviour have reduced. However, written plans for the child do not reflect how
staff incorporate this model of care in their daily practice.
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Staff respond well to incidents when the child is missing from home. They work with
professionals to ensure there is a multi-agency approach to locating the child. The
strong relationships staff build with the child’s family means that they support staff
to locate the child. Staff support the child with warmth and empathy following inci-
dents of being missing. They understand the child’s triggers and the underlying
emotions which impact on her decisions. As a result, incidents of being missing have
reduced.

Staff have a good understanding of the child’s needs and vulnerabilities. They chal-
lenge professionals when decisions are made that are not in the child’s best inter-
ests. They recognise the child’s additional emotional needs and identify support from
external professionals. The child is making progress in recognising risky behaviour
and the impact this has on others.

The effectiveness of leaders and managers: good

The home is managed by a suitably qualified and experienced manager. The man-
ager knows the child well and has high aspirations for the child. She is actively in-
volved in all aspects of the child’s care.

The child is cared for by a stable and established staff team. Any shortfalls in staff-
ing are covered by the existing staff team and staff from other homes in the organi-
sation. The child’s relationships with staff is at the forefront of decision making in re-
spect of staffing. Safer recruitment processes are followed.

Staff feel supported in their roles. They benefit from regular supervision and team
meetings. These are reflective and child focused. Staff are provided with opportuni-
ties to discuss the child and implement consistent strategies to manage behaviour.

Staff have training in a psychological model of care. Staff say this helps them in the
daily interactions with the child. However, not all staff have undertaken training on
topics that are specific to all the child’s needs.

The manager is a strong advocate for the child. She appropriately challenges profes-
sionals when decisions being considered are not in the best interests of the child.
The manager has good relationships with professionals involved in the child’s care.
She works with education professionals to ensure that the child receives a consistent
level of care. Social workers speak positively about the manager. They say commu-
nication is good and the manager and staff team are very nurturing in their ap-
proach.

The manager has good oversight of practice in the home. However, on one occasion
the manager had not been informed of an incident. Therefore, records did not in-
clude any managerial evaluation of staff practice. Internal development plans are
not up to date and do not identify areas of improvement moving forward. The man-
ager uses feedback from the regulation 44 visitor well. However, feedback from the
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child and professionals is not consistently obtained. This limits the independent scru-
tiny of the home.
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What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions that the registered person must take to meet the
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations including the quality standards’. The
registered person must comply within the given timescales.

Requirement Due date

The protection of children standard is that children are 30 January 2024
protected from harm and enabled to keep themselves safe.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff—

assess whether each child is at risk of harm, taking into
account information in the child's relevant plans, and, if
necessary, make arrangements to reduce the risk of any
harm to the child;

that the home's day-to-day care is arranged and delivered so
as to keep each child safe and to protect each child
effectively from harm.

(Regulation 12 (1)(2)(a)(i)(b))
Specifically, the registered person must ensure that children's

records include all known risks and that they are reviewed
and updated following any change in circumstance.

The care planning standard is that children— 30 January 2024
receive effectively planned care in or through the children's
home; and

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that each child's relevant plans are followed.

(Regulation 14 (1)(a)(2)(c))

Specifically, that the registered person ensures that the
psychological model of care underpinning staff practice is
reflected within children's plans and that staff provide
support to the child in accordance with these plans.

The leadership and management standard is that the 30 January 2024
registered person enables, inspires and leads a culture in
relation to the children's home that—

helps children aspire to fulfil their potential; and
promotes their welfare.
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In particular, the standard in paragraph (1) requires the
registered person to—

ensure that staff have the experience, qualifications and
skills to meet the needs of each child;

understand the impact that the quality of care provided in
the home is having on the progress and experiences of each
child and use this understanding to inform the development
of the quality of care provided in the home;

use monitoring and review systems to make continuous
improvements in the quality of care provided in the home.

(Regulation 13 (1)(a)(b)(2)(c)(f)(h))

Specifically, that the registered person ensures that all staff
undertake training relevant to the child's needs, that
monitoring systems are in place to ensure that managerial
oversight is applied to all incidents and that development
plans in respect of the home and workforce are reviewed and
updated.

Recommendations

B The home’s records on each child represent a significant contribution to their life
history. The registered manager should ensure that children and their parents are
supported to understand the nature of records kept by the home and how to
access them. Page 62 (‘Guide to the Children’s Homes Regulations including the
quality standards’, page 62, paragraph 14.5)

In particular, the language used in children’s records should be considerate and
appropriate. Records should refrain from including stigmatising language.

® Any individual appointed to carry out visits to the home as an independent person
must make a rigorous and impartial assessment of the home’s arrangements for
safeguarding and promoting the welfare of the children in the home’s care.
(‘Guide to the Children’s Homes Regulations including the quality standards’, page
65, paragraph 15.5)
Specifically, that the independent person obtain feedback from the child, family
and professionals.

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people, using the ‘Social care common inspection framework’. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
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the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with the Children’s Homes (England)
Regulations 2015 and the ‘Guide to the Children’s Homes Regulations including the
quality standards’.
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Ofsted
Children’s home details
Unique reference number: 2575432
Provision sub-type: Children’s home

Registered provider: All Round Care Limited

Registered provider address: 6 Renwick Square, Ashton-in-makerfield, Wigan,
WN4 9NF

Responsible individual: Paul Seddon

Registered manager: Kelly Torpey

Inspector

Claire Hobbs, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for looked after children, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2023
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