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2573144                
Registered provider: Horizon Care and Education Group Limited 
 
Full inspection 
 

Inspected under the social care common inspection framework 
 

Information about this children’s home 
 
The home is owned by a private company and is registered to provide care for up to two 
children who may experience social and emotional difficulties. 
 
The manager registered with Ofsted in August 2024 and is working towards a level 5 
qualification. The manager was present during the first day of the inspection. The deputy 
manager was present during the second day of the inspection. 
 
At the time of the inspection, there was one child living in the home. The child did not 
want to speak to the inspector. 
 
Inspection dates: 17 and 18 June 2025 
 
Overall experiences and progress of 
children and young people, taking into 
account 

 good 

   

How well children and young people are 
helped and protected 

 good 

   

The effectiveness of leaders and managers  good 
 
The children’s home provides effective services that meet the requirements for good. 
 
Date of last inspection: 8 July 2024 
 
Overall judgement at last inspection: good 
 

 
Enforcement action since last inspection: none 
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 

08/07/2024  Full  Good 

15/11/2023  Full  Good 

01/02/2023  Full  Good 

06/01/2022  Full  Good 
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Inspection judgements 
 
Overall experiences and progress of children and young people: good 
 
The child has been living in the home for over a year. They have formed positive, 
trusting relationships with the staff and have experienced a period of stability and 
developed a sense of belonging. 
 
The child’s health needs are well supported. Staff encourage the child to attend routine 
appointments at a pace that meets their needs. The child is making positive 
improvements with their own self-care because of the use of positive praise and 
incentives to encourage progress. As a result, the child’s independence skills are 
improving. 
 
Staff understand how the child’s life experiences influence their feelings about self-
esteem. They have been able to use internal therapeutic support to reflect on times 
when they have found some of the child’s behaviours difficult to manage. The therapist 
and staff have worked together to understand what approaches will suit the child’s 
individual needs. This has supported the child’s emotional development.  
 
Staff support the child to spend time with their family. They have formed positive 
relationships with a family member, who speaks highly of the staff and assists with 
arrangements for family time. This ensures that the child continues to build relationships 
and attachments with those people who are significant to them.  
 
The home is welcoming and homely. Staff have ensured that the home provides a 
nurturing and comfortable environment for the child to live in. 
 
The child is now in education and, until recently, maintained positive attendance. When 
the child struggled to attend school, staff continued to promote the importance of 
education and provide positive encouragement for the child to receive education 
virtually. This ensures that the child has continuity in their learning. As a result, the 
child’s confidence has grown, and they have formed peer relationships. 
 
How well children and young people are helped and protected: good 
 
Staff know the child extremely well. They are attuned to the child’s vulnerabilities and 
needs. Staff ensure that there are clear plans in place, which are detailed and regularly 
updated. This ensures that staff have up-to-date guidance on how to effectively promote 
the child’s safety and well-being.  
 
Staff support the child to help them understand and identify their emotions and develop 
strategies to help them when they feel upset. There have been incidents of self-injurious 
behaviour for the child. When incidents occur, staff use their knowledge of the child to 
talk to them, provide reassurance and follow the plans in place to support them. As a 
result, the child feels cared for.  



 
 
 
 
 
 
 

 

 

Inspection report for children's home: 2573144 

4 
 

 

Staff’s use of consequences is minimal; the manager and staff focus on implementing 
natural consequences so the child has the best opportunity to learn. When used, they 
are fair and proportionate and linked to the child’s behaviour. This enables the child to 
understand and learn socially acceptable behaviour. 
 
Staff manage the child’s behaviour well. They use positive reinforcement and clear, 
consistent boundaries. They are effective in using de-escalation techniques, such as 
using empathy to defuse the child’s worries. As a result, there have been no incidents of 
the child going missing from the home, and there have been minimal physical 
interventions.  
 
The manager and staff ensure that there are effective systems in place to keep the child 
safe online. Staff complete regular checks on the child’s devices. Staff have regular, 
meaningful conversations with the child about how to keep themselves safe online and 
about positive, safe relationships. When concerns are identified, staff react promptly to 
install robust monitoring and safety apps on mobile devices to ensure the child’s safety.  
 
The effectiveness of leaders and managers: good 
 
The manager and staff are enthusiastic and committed to caring for the child and 
keeping them safe. The staff team is stable, experienced and shares a strong team 
identity. This supports the child to receive consistency in respect of their care. 
 
Staff speak highly of the support they receive from the manager. Staff receive training 
and regular reflective supervision that is focused on the child’s experiences, needs and 
plan. This supports their practice and development. Staff say that their training helps 
them to care for the child well. This includes training in relation to the therapeutic model 
of care used and bespoke training relevant to the needs of the child. This actively 
improves the quality of care that staff provide for the child.  
 
The manager has good oversight of all written records in the home through scrutiny of 
the home’s electronic recording system. He has supported staff to write the child’s 
records in child-friendly, nurturing language. This will be useful to aid the child’s 
understanding of their experiences later in life. The manager has suitable systems in 
place to review the quality and safety of care. These systems help the manager maintain 
oversight of the child’s progress.  
 

The manager and staff work closely with other professionals, including social workers 
and education and health providers. Feedback is generally positive. One professional 
said, ‘The stability, structure and nurturing environment provided by the staff has 
supported [name of child]’s emotional development.’  
 
The manager has generally advocated effectively for the child. However, there have been 
occasions where the manager has failed to challenge and escalate concerns when 
professionals have disagreed about what is best for the child.    
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What does the children’s home need to do to improve? 
Recommendation 
 
 The registered person should ensure that the home challenges the placing authority 

to meet the child’s needs. Staff should act as champions for the child, expecting 
nothing less than a good parent would. (‘Guide to the Children’s Home Regulations, 
including the quality standards’, page 12, paragraph 2.8) 

 
 

Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and young 
people, using the social care common inspection framework. This inspection was carried 
out under the Care Standards Act 2000 to assess the effectiveness of the service, how it 
meets the core functions of the service as set out in legislation, and to consider how well 
it complies with The Children’s Homes (England) Regulations 2015 and the ‘Guide to the 
Children’s Homes Regulations, including the quality standards’.   
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Children’s home details 
 
Unique reference number: 2573144 
 
Provision sub-type: Children’s home 
 
Registered provider: Horizon Care and Education Group Limited 
 
Registered provider address: 17 Wolverhampton Road, Cannock, Staffordshire WS11 
1AP 
 
Responsible individual: Alexander Scott 
 
Registered manager: James Griffin 
 
 

Inspector 
 
Julia Tompson, Social Care Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education 

and skills, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for looked after children, 

safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under the 

terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, The 

National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information and updates: 
http://eepurl.com/iTrDn. 

Piccadilly Gate 
Store Street 

Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
 

© Crown copyright 2025 
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