Oféted

raising standards
improving lives

2550082

Registered provider: Oaktree Childcare Limited
Full inspection
Inspected under the social care common inspection framework

Information about this children’s home

This home provides care for up to two children who may have social or emotional
needs. It is owned and operated by a private company.

The home is currently without a registered manager. A manager has been appointed
and is in the process of applying to register with Ofsted.

At the time of the inspection, there was one child living in the home.

Inspection dates: 27 and 28 April 2022

Overall experiences and progress of good

children and young people, taking into

account

How well children and young people are good

helped and protected

The effectiveness of leaders and requires improvement to be good
managers

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 18 November 2021
Overall judgement at last inspection: improved effectiveness

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type Inspection judgement

18/11/2021 Interim Improved effectiveness

02/06/2021 Full Requires improvement to
be good
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Inspection judgements
Overall experiences and progress of children and young people: good

The child who lives in the home has previously experienced a high number of
placement breakdowns. They struggled to build trusting relationships with carers
and did not settle in previous places. However, they have enjoyed a period of
sustained stability in this home and built very positive relationships with staff.

The child has, for the first time, begun to engage positively with community mental
health services. A worker from this service attributed the child’s progress to the
effective care and support that they receive at the home.

The child is attending school regularly and developing aspirations for the future.
There have been some issues in relation to behaviours at school. The manager
works closely with education staff to ensure that the child continues to receive the
right level of support.

Staff frequently travel a significant distance to support the child’s quality time with
family and friends. The child’s relationships with family members have greatly
improved and, as a result, they are enjoying more time together.

Staff have a good understanding of the child’s needs and the things that matter to
the child. A more personalised plan, with a greater level of information about the
child’s day-to-day needs, would further support consistent, child-centred care.

The manager and staff consult with the child regularly and ensure that the child’s
views, wishes and feelings are taken into account when planning their care. Good-
quality direct work helps the child to understand their care plans and share their
feelings.

How well children and young people are helped and protected: good

Risks to the child’s safety and well-being have reduced significantly since they came
to live at the home. As a result, the child is safer and has enjoyed increased
independence.

Staff have a good understanding of safeguarding and are aware of the actions
required to keep the child safe. Risk management plans provide guidance for staff
but are not always up to date. This should be addressed to support consistently safe
practice.

Prior to moving to this home, the child was going missing for long periods of time,
and there were concerns that they were vulnerable to exploitation while away from
home. These concerns are vastly reduced because the child no longer goes missing
and has increased their understanding of safe behaviour.
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All staff receive training in positive behaviour support and therapeutic practice.
There have been no incidents requiring physical restraint since the last inspection
because staff are able to de-escalate challenging situations in a positive way.

At times, staff use sanctions or consequences to help the child understand the
impact of their behaviours. Sanctions are generally restorative in nature and
proportionate. However, some records lack information, such as timescales for
sanctions to be in place.

The effectiveness of leaders and managers: requires improvement to be
good

There was no registered manager in place at the time of the inspection. A manager
has been appointed but has yet to submit a complete application to register with
Ofsted. Ofsted has been assured this will be addressed as a matter of urgency.

There has been some staff turnover, but the team has now stabilised. The child
benefits from a consistent staff team that knows him well.

Staff speak highly of the manager and describe positive teamwork. One staff
member commented, ‘We have a really strong team who want nothing but the best
for [name of child] and will go out of their way to achieve this.’

There are suitable arrangements for the induction, training and ongoing support of
staff. Staff are provided with regular supervision, although de-briefs following
significant incidents are not always provided in a timely manner.

Some improvements have recently been carried out to the fabric of the home. Some
areas have been redecorated, and new furniture has been provided. Some further
work is required to ensure that all areas of the home are of an appropriate standard.

The manager demonstrates a good understanding of the strengths of the home as
well as areas for development. Monitoring processes are in place. However, the
manager is not making best use of these, and shortfalls, such as gaps in records,
are not always identified. More effective use of monitoring will support continuous
improvement.
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What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date
The quality and purpose of care standard is that children 30 June 2022
receive care from staff who—

ensure that the premises used for the purposes of the home
are designed and furnished so as to—

meet the needs of each child. (Regulation 6 (1)(c)(i))

The leadership and management standard is that the 30 June 2022
registered person enables, inspires and leads a culture in
relation to the children’s home that—

helps children aspire to fulfil their potential; and
promotes their welfare.

In particular, the standard in paragraph (1) requires the
registered person to—

use monitoring and review systems to make continuous
improvements in the quality of care provided in the home.
(Regulation 13 (1)(a)(b) (2)(h))

Recommendations

B The registered person should ensure that children’s internal care plans address
their needs and promote their welfare, considering their gender, religion, ethnicity,
cultural and linguistic background, sexual identity, mental health, any disability,
their assessed needs, previous experiences and any relevant plans. (‘Guide to the
Children’s Homes Regulations, including the quality standards’, page 14,
paragraph 3.2)

B The registered person should ensure that staff continually and actively assess the
risks to each child and the arrangements in place to protect them. Where there
are safeguarding concerns for a child, their placement plan, agreed between the
home and their placing authority, must include details of the steps the home will
take to manage any assessed risks on a day-to-day basis. (‘Guide to the Children’s
Homes Regulations, including the quality standards’, page 15, paragraph 9.5)
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B The registered person should ensure that all staff, including the manager, receive
supervision of their practice from an appropriately qualified and experienced
professional, which allows them to reflect on their practice and the needs of the
children assigned to their care. In addition to routine supervision, staff should
always be provided with supervision following involvement in serious incidents.
(‘Guide to the Children’s Homes Regulations, including the quality standards/,
page 61, paragraph 13.2)

B The registered person should ensure that the independent person carries out an
appropriate level of consultation with children, staff and external stakeholders
during monthly visits. (‘Guide to the Children’s Homes Regulations, including the
quality standards’, page 65, paragraph 15.5)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people, using the social care common inspection framework. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with the Children’s Homes (England)
Regulations 2015 and the ‘Guide to the Children’s Homes Regulations, including the
quality standards’.
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Ofsted
Children’s home details
Unique reference number: 2550082
Provision sub-type: Children’s home

Registered provider: Oaktree Childcare Limited

Registered provider address: Ground Floor, Seneca House, Links Point, Amy
Johnson Way, Blackpool FY4 2FF

Responsible individual: Lee Ridgley

Registered manager: Post Vacant

Inspector

Marie Cordingley, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2022
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