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Registered provider: Footsteps A Path To Change Limited
Full inspection
Inspected under the social care common inspection framework

Information about this children’s home

The home is owned by a private provider. It provides care for up to two children who
may experience social and/or emotional difficulties.

The manager registered with Ofsted in December 2022. The manager also manages
another setting.

At the time of the inspection, there were two children living at the home.

Inspection dates: 11 and 12 November 2025

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good

helped and protected

The effectiveness of leaders and managers good

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 6 January 2025

Overall judgement at last inspection: good

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type
06/01/2025 Full
19/09/2023 Full
22/06/2022 Full
22/03/2022 Full

Ofsted

Inspection judgement

Good
Good
Good

Requires improvement to
be good
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Inspection judgements
Overall experiences and progress of children and young people: good

Both children have lived at the home since the last inspection. One child spoke to the
inspector about their experiences.

Staff provide effective support to help children engage with their education, and children
are making good progress in their learning. One child aspires for their future, and staff
are supporting them to apply to college. Another child is now attending school full time
after previously struggling to do so. Staff work closely with the school to support
attendance and engagement, and one education professional said that staff take a
‘proactive’ approach in this area.

Children value spending time with their friends, and friendships are encouraged. Children
enjoy engaging in activities, and friends stay overnight at the home. Children’s friends
are warmly welcomed and included in activities. This provides children with experiences
like their peers and helps them develop important social skills and a sense of belonging.

Children can receive support from an in-house therapist. One child is starting to engage
with the therapist, which is helping to support their emotional well-being. Staff also
benefit from the therapist’s advice and support, which helps them develop their
therapeutic practice to meet the children’s needs.

Staff are supporting children to develop their independence skills. This is helping children
to prepare for future transitions and adulthood, while promoting a sense of responsibility
and self-esteem.

Children are encouraged to share their views about their day-to-day care. However,
children’s views are not acted on consistently, which can limit their sense of involvement.
Furthermore, children’s views are not always sought for staff appraisals or the review of
the quality of care.

How well children and young people are helped and protected: good

Incidents in the home are rare, and when they do take place, staff respond in an
effective way. The records are detailed and evidence the actions staff take to ensure
children are safe. The registered manager has good oversight of all incidents and
ensures that any shortfalls are addressed promptly.

When allegations are made, the registered manager ensures that safeguarding
procedures are followed correctly and in a timely way. Concerns are taken seriously and
investigated fully, with any follow-up actions completed. Managers share learning from
incidents with staff individually and during team meetings to strengthen practice and
prevent reoccurrence.
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Staff talk to children about issues specific to their individual needs. This helps children to
develop a clearer understanding of potential risks and equips them with strategies to
keep themselves safe. Staff seek support from external agencies to strengthen this
knowledge. This demonstrates good multi-agency working to protect children.

Staff have a good understanding of children’s risks and know the children well. Risk
management plans are updated regularly and provide clear strategies to support staff to
keep children safe. However, information in some plans is no longer relevant, which may
limit staff’s ability to manage risk effectively.

The effectiveness of leaders and managers: good

The home is managed effectively and efficiently by a permanent, suitably experienced
registered manager. She demonstrates a strong commitment to the children and is
dedicated to her role. The manager has built positive relationships with the children,
which helps create a sense of trust and stability for them. One child spoke positively
about their relationship with the manager.

Staff feel well supported by managers, which helps contribute towards a positive working
environment. The home is properly staffed and resourced to meet the needs of the
children. The stable staff team provides the children with opportunities to build trusting
relationships with those who care for them.

Staff benefit from regular supervision and team meetings. These provide them with
opportunities to share learning and reflect on their practice. Appraisals take place with
staff annually to ensure effective practice is maintained and support ongoing professional
development.

There is effective management oversight of all incidents. Effective monitoring and
reviewing systems are in place to ensure that any shortfalls are quickly identified and
addressed without delay.

Leaders and managers ensure that staff attend training that is relevant to the children’s
individual needs in a timely way. This ensures that children are cared for by staff who
have the skills and knowledge to meet their needs.
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What does the children’s home need to do to improve?

Recommendations

B The registered person should ensure that children’s views are obtained about their
day-to-day care on a regular basis for staff appraisals and the quality of care review
report. Children should be able to see the results of their views being listened to and
acted on when appropriate. (‘Guide to the Children’s Homes Regulations, including
quality standards’, page 22, paragraph 4.11)

B The registered person should assess and review children’s risks on a regular basis and
ensure that risk management plans do not contain irrelevant information. (‘Guide to
the Children’s Homes Regulations, including quality standards’, page 42, paragraph
9.5)

Information about this inspection

The inspector has looked closely at the experiences and progress of children and young
people, using the social care common inspection framework. This inspection was carried
out under the Care Standards Act 2000 to assess the effectiveness of the service, how it
meets the core functions of the service as set out in legislation, and to consider how well
it complies with The Children’s Homes (England) Regulations 2015 and the ‘Guide to The
Children’s Homes Regulations, including the quality standards’.
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Ofsted
Children’s home details
Unique reference number: 2545082
Provision sub-type: Children’s home
Registered provider: Footsteps A Path To Change 08 Limited

Registered provider address: Landmark House, Station Road, Cheadle Hulme,
Cheshire SK8 7BS

Responsible individual: Charlotte Davies

Registered manager: Kelly-Ann Rock

Inspector

Danielle Allen, Social Care Regulatory Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for children looked after,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, The
National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2025
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