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Registered provider: Discovered Limited
Full inspection

Inspected under the social care common inspection framework

Information about this children’s home

This home offers care for two children with social and emotional difficulties. The
home is owned by a private company.

The registered manager has been in post since the home was registered in
September 2019.

To meet the needs of the two children living at the home, the building is currently
split into two separate accommodation areas.

We last visited this setting on 11 May 2021 to carry out a full inspection. Significant
shortfalls were identified and the home was judged as inadequate. The report is
published on the Ofsted website.

Inspection dates: 30 June to 1 July 2021

Overall experiences and progress of requires improvement to be good
children and young people, taking into

account

How well children and young people are requires improvement to be good
helped and protected

The effectiveness of leaders and requires improvement to be good
managers

The children’s home is not yet delivering good help and care for children and young
people. However, there are no serious or widespread failures that result in their
welfare not being safeguarded or promoted.

Date of last inspection: 11 May 2021

Overall judgement at last inspection: inadequate
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Enforcement action since last inspection: A compliance notice was issued
following the last inspection to improve safeguarding practice. The home'’s
compliance with this notice was reviewed during this inspection.
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Recent inspection history

Inspection date Inspection type Inspection judgement

11/05/2021 Full Inadequate

30/12/2019 Full Requires improvement to
be good
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Inspection judgements

Overall experiences and progress of children and young people: requires
improvement to be good

Since the last inspection, improvements have been made. However, progress for
children continues to be mixed, with children doing well in some areas and not
progressing as well in others. Similarly, children’s experiences are varied. One child
has positive and trusting relationships with staff. These relationships have helped
her to make progress. The child said: ‘I have come so far, and it is because of the
help from my team.

The second child’s needs are not so well understood and risks have recently
increased. Staff do not fully address her emotional health and well-being needs. This
can lead to incidents where the child does not feel safe. Police and health
professionals are regularly called upon to assist with crisis situations. The child said:
‘The biggest issue here is communication. Staff do not communicate well with each
other or me. I feel like I am not kept as safe as I could be.’

A cohesive team around the child approach has helped one child to increase her
engagement in education, reduce restrictions on her liberty and ensure that her
health needs are well met. Staff have a good understanding of the child’s needs and
ensure that those needs are met.

One child, who had not previously been receiving education, has now begun to
engage better in education. Staff have successfully challenged the child’s local
authority so that a better education plan could be created. The child is now more
engaged in education and feels that her wishes have been listened to.

The response to children’s emotional health and well-being needs is mixed. Staff
have a good understanding of one child’s emotional health and well-being needs.
Positive relationships with staff have helped to improve the child’s well-being and
reduced the number of incidents of self-harm.

One child has been supported to develop her social skills and to have more
opportunities to access the local community. This has included enjoying meals out
and being independent when shopping. These are skills and experiences, something
that she was unable to do before.

Professional boundaries have not always been maintained. Children have been able
to overhear private conversations between staff, resulting in inappropriate
information being shared with children. This has included information about staff
feelings and concerns, as well as information about other children. At times, this has
resulted in children becoming anxious.
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How well children and young people are helped and protected: requires
improvement to be good

Managers have addressed the shortfalls that were set out in the compliance notice
that was issued after the last inspection. Children are safer because staff practice
has improved. However, safeguarding practice is still not of a consistently good
standard.

Staff now have a clearer understanding of children’s risk management plans. Team
meetings now include discussion about children’s risks and behaviour management
strategies. However, improvement is still needed in the quality of risk assessment.
For, example, a risk assessment was not updated quickly enough when a new risk
emerged for a child. Other agencies are now more involved in the development of
risk management strategies, but they are still not routinely taking part in risk
management decision-making.

Recording of incidents is better. This means that managers can review and evaluate
incidents more effectively. All information is now shared with social workers. Social
workers confirm that communication with the home has improved. The home now
also shares information promptly with Ofsted.

For one child, there has continued to be a reduction in self-harming behaviours. For
another child, self-harm incidents continue and are becoming more regular. Medical
attention is sought following self-harm incidents. The manager and staff are now
clear about the expectations in relation to seeking appropriate medical care.

Physical interventions are not always subject to management review. When
managers do review physical intervention, they do not always comment on whether
restrictive practices are safe and proportionate. There was no evidence of
performance management discussions with staff when shortfalls are identified.

The effectiveness of leaders and managers: requires improvement to be
good

The service that is being offered does not match the specialist provision that is
described in the home’s statement of purpose. The range of specialist services set
out in the home’s statement of purpose, including bespoke therapeutic packages, is
not fully delivered in practice.

Staffing arrangements have stabilised and there has been a lower turnover of staff.
However, there is still pressure on staffing due to high staffing ratios and high
absence levels. The organisation is in the process of recruiting new staff. Managers
are now making efforts to recruit a higher proportion of qualified, experienced staff.
However, the home still only has two staff members who hold the relevant
qualification.

Since the last inspection, managers have worked hard on training and ensured that
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staff have now been provided with all core training. However, this training is not yet
fully embedded into practice. The more specialist training that would be suitable for
experienced staff is yet to be delivered.

Since the last inspection, managers have made sure that staff receive regular
supervision. However, the quality of supervision is poor and does not reflect the
developmental needs of staff. Supervision records do not evidence that staff are
receiving help to improve practice or are given guidance on how to meet children’s
needs well.
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What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the
‘Guide to the children’s homes regulations including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date
The leadership and management standard is that the 29 September
registered person enables, inspires and leads a culture in 2021

relation to the children’s home that—
helps children aspire to fulfil their potential; and
promotes their welfare.

In particular, the standard in paragraph (1) requires the
registered person to—

lead and manage the home in a way that is consistent with
the approach and ethos, and delivers the outcomes, set out
in the home’s statement of purpose;

ensure that staff work as a team where appropriate;

ensure that staff have the experience, qualifications and
skills to meet the needs of each child;

ensure that the home has sufficient staff to provide care for
each child;

ensure that the home’s workforce provides continuity of care
to each child.

(Regulation 13 (1)(a)(b) (2)(a)(b)(c)(d)(e))

This requirement is reset from the last inadequate
inspection. This specifically relates to the good leadership
and management, systems in place to support this and an
appropriate ethos for the service that reflects the statement
of purpose. In addition, ensure that the staff team is
sufficient and has the relevant qualifications and experience.

The protection of children standard is that children are 29 July 2021
protected from harm and enabled to keep themselves safe.
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In particular, the standard in paragraph (1) requires the
registered person to ensure—

that the home’s day-to-day care is arranged and delivered so
as to keep each child safe and to protect each child
effectively from harm. (Regulation 12 (1) (2)(b))

In meeting the quality standards, the registered person
must, and must ensure that staff—

seek to involve each child’s placing authority effectively in the
child’s care, in accordance with the child’s relevant plans
(Regulation 5 (a))

In particular, ensure that risk management plans and
responses to risks are shared with relevant agencies.

29 July 2021

The registered person must ensure that all employees—
undertake appropriate continuing professional development;

receive practice-related supervision by a person with
appropriate experience. (Regulation 33 (4)(a))

In particular, ensure that staff receive practice-related
supervision that offers advice and guidance and promotes
their development. Additionally, ensure that supervisors have
relevant supervision training.

29 September
2021

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people, using the ‘Social care common inspection framework’. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with the Children’s Homes (England)
Regulations 2015 and the ‘Guide to the children’s homes regulations including the

quality standards’.

Inspection report children’s home: 2545027




N [
Ofsted
Children’s home details
Unique reference number: 2545027
Provision sub-type: Children’s home

Registered provider: Discovered Limited

Registered provider address: 4—4a Blackburn Road, Accrington, Lancashire BB5
1HD

Responsible individual: Thomas Mayer

Registered manager: Michelle Jackson

Inspector

Bev Allison, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2021
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