Ofsted
2540658

Registered provider: Tressell Homes Ltd

Full inspection

Inspected under the social care common inspection framework

Information about this children’s home

The home registered with Ofsted in September 2019 and is owned and managed by
a private provider. It offers care for up to three children who may experience social
and emotional difficulties.

At the time of this inspection, no children were living at the home.

The manager registered with Ofsted in December 2024.

Inspection dates: 29 and 30 September 2025

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good
helped and protected

The effectiveness of leaders and good
managers

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 5 February 2025
Overall judgement at last inspection: outstanding

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type Inspection judgement
05/02/2025 Full Outstanding

11/07/2023 Full Good

11/05/2022 Full Good

17/03/2022 Interim Declined in effectiveness
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Inspection judgements
Overall experiences and progress of children and young people: good

Since the last inspection, three children have moved out of the home. Their
transitions were carefully planned, and they moved to a new home owned by the
company, which is larger and more spacious.

Staff excel in preparing children for independence. Children are helped to develop
the skills and knowledge needed to live independently when they leave the home.
For example, staff helped one child to learn to travel to college independently and to
self-administer their prescribed medication.

The inspector spoke to one child who has moved from the home. The child reported
that staff had helped them understand and prepare well for the move. Staff also
arranged for the child to visit their new home beforehand to help them become
familiar with it. The child said, ‘This home is better; there is more space here.

Staff promote the importance of education for children. Consequently, children’s
attendance at school is excellent, and they are making good progress in education.
When issues arise, staff use their good relationships with school professionals to
raise concerns, address problems and enhance children’s educational experiences.

While staff regularly carry out direct work sessions with children, there is a
significant gap in one child’s direct work records. The records do not demonstrate
that the child received appropriate support when they were transitioning from
primary to secondary school and moving to a new home. The records do not reflect
the support provided by staff during these important milestones, nor do they
capture the child’s wishes and feelings at that time. However, records from direct
work sessions for other children are detailed and reflective, clearly outlining their
views and wishes.

Staff promote the health needs of children effectively. Some children did not attend
health appointments before moving into the home. Staff worked hard to reduce
children’s anxieties associated with health appointments, and, as a result, children
started to attend their appointments. This ensures that children’s physical, emotional
and mental health is promoted and maintained.

Staff support and encourage children to spend time with their families when it is
suitable and safe to do so. Staff plan activities for children and their families to
engage in together. This helps to ensure that their time together is positive and
provides children with fond memories. When concerns arise in relation to the time
children spend with their families, staff inform the relevant professionals to ensure
that children are safeguarded.
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The home has undergone a refurbishment since the children moved out. It is a
welcoming, safe and comfortable home for children to live in.

How well children and young people are helped and protected: good

Staff are aware of their safeguarding responsibilities and use professional curiosity
when considering the safety and well-being of children. The manager oversees and
monitors safeguarding allegations effectively to identify any patterns or trends. This
helps to inform staff practice and improve the standards of care at the home.

Recruitment practice is generally good. However, the suitability of individuals who
have moved from other countries to the UK is not always fully considered.

Since the last inspection, one child has gone missing from the home. Staff managed
this well. The positive relationships between the staff and children have enabled
staff to manage incidents at the home without the need for physical intervention.

Risk assessments for children are clear and detailed, outlining individual risks and
the strategies staff should implement to mitigate them. Risk management plans are
regularly reviewed and updated when new risks are identified, or existing risks
escalate. This ensures that staff understand how to care for the children safely.

The effectiveness of leaders and managers: good

The manager is qualified and experienced. She is reflective in her practice and has a
clear ethos for the home and how children should be cared for. The manager takes
time to ensure that staff understand this ethos.

The statement of purpose is in the process of being reviewed and updated to reflect
that the home will now provide care for children with complex needs.

Staff receive regular training, and the newly recruited team of staff are undertaking
their induction training. The induction training is comprehensive, ensuring that staff
are equipped to meet the needs of children with complex needs.

Staff receive regular supervision, which they say is helpful to them. Leaders and
managers provide staff with constructive feedback on their practice during
supervision and annual appraisals. This helps staff to reflect, develop and improve
their practice.

Management oversight, systems and processes fail to ensure that standards at the
home are suitably monitored and promote the welfare of children at the home.
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What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date

The leadership and management standard is that the 31 January 2026
registered person enables, inspires and leads a culture in
relation to the children’s home that—

helps children aspire to fulfil their potential; and
promotes their welfare.

In particular, the standard in paragraph (1) requires the
registered person to—

use monitoring and review systems to make continuous
improvements in the quality of care provided in the home.
(Regulation 13 (1)(a)(b) (2)(h))

The registered person must recruit staff using recruitment 31 January 2026
procedures that are designed to ensure children’s safety.

The registered person must take reasonable steps to ensure
that any individual who is working at the home and who
does not fall within paragraph (2)(a) and (b) is appropriately
supervised while carrying out the individual’s duties.
(Regulation 32 (1) (8))

Recommendations

B The registered person should ensure that all staff in a care role, including external
agency or bank staff, have attained the qualification in regulation 32 (4) within
the relevant time frame listed in regulation 32 (5). (‘Guide to the Children’s
Homes Regulations, including the quality standards’, page 53, paragraph 10.12)

B The registered person should ensure that staff understand the importance of
carrying out direct work with children that helps to meet their needs and enables
them to express their views, wishes and feelings. (‘Guide to the Children’s Homes
Regulations, including the quality standards’, page 16, paragraph 3.14)
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Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people, using the social care common inspection framework. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with The Children’s Homes (England)
Regulations 2015 and the ‘Guide to the Children’s Homes Regulations, including the
quality standards’.
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Ofsted
Children’s home details
Unique reference number: 2540658
Provision sub-type: Children’s home

Registered provider: Tressell Homes Ltd

Registered provider address: Unit 41, Price Street Business Centre, Price Street,
Birkenhead CH41 4]1Q

Responsible individual: Julie Collins
Registered manager: Maria Charlesworth
Inspector

Julia Toller, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, The
National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2025
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