Oféted

raising standards
improving lives

2534827

Registered provider: Cambian Childcare Ltd
Full inspection
Inspected under the social care common inspection framework

Information about this children’s home

This home provides care for up to four children aged between 11 and 18 with complex
needs. It is one of a group of homes run by a large independent provider.

The organisation has its own school off site, which the children attend. The inspector
only inspected the social care provision.

Two children were living in the home at the time of the inspection.

The registered manager left on 8 August 2024. The home currently has no manager in
post.

Inspection dates: 8 and 9 October 2024

Overall experiences and progress of requires improvement to be good
children and young people, taking into

account

How well children and young people are requires improvement to be good

helped and protected

The effectiveness of leaders and managers requires improvement to be good

The children’s home is not yet delivering good help and care for children and young
people. However, there are no serious or widespread failures that result in their welfare
not being safeguarded or promoted.

Date of last inspection: 16 May 2023

Overall judgement at last inspection: good

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type Inspection judgement

16/05/2023 Full Good

26/05/2022 Full Good

04/08/2021 Full Good

26/11/2019 Full Requires improvement to
be good
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Inspection judgements

Overall experiences and progress of children and young people: requires
improvement to be good

Since the last inspection, six children have moved into the home and four children have
moved out. At the time of the inspection, one child was present and was spoken with.
Another child was missing and had been missing for over three weeks.

All children have education places. The progress children make in education is variable.
One child was making progress and had good attendance. This child’s progress has
dipped since the manager left in August 2024. This child is missing from the home and
professionals say that the child does not want to return to the home.

Children’s records do not consistently reflect the work that has been completed by staff.
Children’s experiences and their involvement in care planning are not always clear.
Additionally, children’s files do not contain all the up-to-date information to support staff
to meet children’s needs. For example, two children’s case files did not have up-to-date
local authority plans.

Children’s endings are not always positive. Leaders and managers decided to end two
children’s placements quickly because they could not assure the children’s safety and
well-being. This meant that staff were unable to support the children effectively.

Staff do not ensure that children have photos that they can take with them when they
move on. Staff did not complete a scrapbook for one child, who recently left the home.
This meant that the child left the home with no photos of their positive memories.

The staff and the managers have not put in appropriate routines and boundaries for the
children. As a result, children are not achieving good outcomes and their episodes of
going missing in the night are leaving them vulnerable. The staff are trying their best to
support the children, but so far this has been unsuccessful.

Painters were redecorating the entrance and hallway during the inspection. Although the
communal areas of the home are well presented, one child’s bedroom was not
maintained to an acceptable standard. There is a plan to address this. However, the
child had been missing from the home for three weeks and no repairs had taken place.

Children take part in activities such as going to the zoo, horse-riding lessons and going
to theme parks.

How well children and young people are helped and protected: requires
improvement to be good

Staff hold one-to-one sessions to help children to understand their behaviours. In
addition, the clinical therapist holds sessions with children. However, this is not a
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consistent practice. There are times when staff lack professional curiosity and fail to
ensure that children have the required support. For example, when children were having
difficulties with their bedtime routine, the staff did not support children to learn about
healthy bedtime routines, or find out why children did not want to settle. Consequences
were put in place, which did not help the children’s routines. Management oversight
failed to notice that these consequences were not restorative, which meant that
bedtimes continued to be a problem.

Several documents such as daily logs, behavioural incidents and other incidents are
difficult to comprehend due to poor formatting and handwriting.

It is unclear whether follow-up discussions take place with children about why they
should not have items such as vapes.

When children go missing from the home, staff generally follow the agreed protocols
including working with the police. Staff keep chronologies of the actions that they take
during the missing-from-care episode and the work completed with the child. Return
home interviews with children are provided by external professionals. On one occasion,
when a staff member did not follow the missing-from-care protocol, the managers
followed this up very quickly and ensured that extra support was put in for staff on
managing these incidents. One child is still missing from the home and it is unclear
where this child is. The manager and the local authority have regular meetings about
this child.

Physical intervention records are poorly written and are not easy to read. They lack
important information such as what holds were used. The management oversight is not
effective. On two of the records, the managers who were involved in the intervention
also had management oversight. Debriefs are held and children are consulted. However,
due to the format of the records, it is unclear whether these conversations are reflective
or effective.

Risk assessments capture the changing dynamics for each child. However, for some new
behaviours, there are no control measures for staff to follow. This means that staff are
not fully equipped with all the necessary strategies to meet the children’s needs.

Two parents and four professionals gave feedback to say that they do not feel that
children’s needs are being met. They believe that this is because of the high staff
turnover and change of manager.

When children make allegations, the managers act quickly to remove the staff member.
Detailed investigations take place. There is effective partnership working between the
managers, local authority designated officer and the police.
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The effectiveness of leaders and managers: requires improvement to be good

Since the last inspection, there has been a change in the management team. The
registered manager left in August 2024. The home has been overseen by the responsible
individual and two deputy managers and support is received from other managers in the
organisation. A new manager was recruited, and recruitment checks were carried out,
but the manager did not start in post. A temporary manager has been appointed while
the provider recruits for a permanent manager.

The retention of staff has been problematic. Since the last inspection in May 2023, 17

staff members have left and 18 new staff have joined. In response, the managers and
leaders have reflected on this to help them to understand the reasons for staff leaving.
The high turnover of staff does not provide consistency for children.

The staff team is new and, although staff are enthusiastic, they lack experience and
knowledge of residential childcare. Various staff members said they feel supported by
some managers, but they emphasised the importance of having experienced senior staff
to support them.

Staff spoke of their concerns about inconsistency in the staff team and managers and
the lack of teamwork. This has led to staff morale being low.

Changes in interim management arrangements meant that a quality of care report was
not completed in line with expected timescales. The management audits failed to spot
this. This means that managers and staff have not had the opportunity to formally reflect
on the quality of care experienced by the children.

Previously, supervisions were not purposeful or consistently taking place. For the past
three months, these have been taking place regularly and the quality has improved.
Discussions about children’s progress are now taking place.

Six requirements and four recommendations have been raised.
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What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date

The protection of children standard is that children are 29 November 2024
protected from harm and enabled to keep themselves safe.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff—

understand the roles and responsibilities in relation to protecting
children that are assigned to them by the registered person;

the premises used for the purposes of the home are designed,
furnished and maintained so as to protect each child from
avoidable hazards to the child’s health.

(Regulation 12 (1) (2)(a)(v)(d))

In particular, that any damage to children’s bedrooms is
repaired quickly and that staff provide consistent responses to
children.

The care planning standard is that children— 29 November 2024

receive effectively planned care in or through the children’s
home; and

have a positive experience of arriving at or moving on from the
home. (Regulation 14 (1)(a)(b))

In particular, that children’s plans and records reflect changes in
behaviour and any updated strategies.

The registered person must ensure that— 29 November 2024

within 24 hours of the use of a measure of control, discipline or
restraint in relation to a child in the home, a record is made
which includes—

Inspection report for children’s home: 2534827 6



Ofsted

the name of the child;

details of the child’s behaviour leading to the use of the
measure;

the date, time and location of the use of the measure;
a description of the measure and its duration;

details of any methods used or steps taken to avoid the need to
use the measure;

the name of the person who used the measure (“the user”), and
of any other person present when the measure was used;

the effectiveness and any consequences of the use of the
measure;

a description of any injury to the child or any other person, and
any medical treatment administered, as a result of the measure.

(Regulation 35 (3)(@)(i)(ii)(iii)(iv)(v)(vi)(vii)(viii))

In particular, that physical intervention records are legible and
that they state the duration and description of the hold used
and detail any method used to avoid the measure.

The registered provider must appoint a person to manage the
children's home if—

there is no registered manager in respect of the home.
(Regulation 27 (1)(a))

30 December 2024

The registered person may only—

employ an individual to work at the children’s home; or

if an individual is employed by a person other than the
registered person to work at the home in a position in which the
individual may have regular contact with children, allow that
individual to work at the home,

if the individual satisfies the requirements in paragraph (3).

The requirements are that—

29 November 2024
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the individual has the appropriate experience, qualification and
skills for the work that the individual is to perform.
(Regulation 32 (2)(a)(b) (3)(b))

In particular, that staff have the relevant experience and skills
to meet children’s needs.

The registered person must complete a review of the quality of
care provided for children (“a quality of care review”) at least
once every 6 months. (Regulation 45 (1))

29 November 2024

Recommendations

B The registered person should ensure that staff help each child to prepare for any
moves from the home, whether they are returning home, moving to another
placement or adult care, or to live independently. (‘Guide to the Children’s Homes
Regulations, including the quality standards’, page 17, paragraph 3.27)

B The registered person should ensure that staff are familiar with the home’s policies on
record-keeping and understand the importance of careful, objective and clear
recording. In particular, they should ensure that all records are clear and up to date.
(‘Guide to the Children’s Homes Regulations, including the quality standards’, page 62,

paragraph 14.4)

B The registered person should ensure that staff understand their important role in
encouraging children to reflect on and understand their history, according to their age
and understanding. Staff should keep, and encourage children to keep, appropriate
memorabilia of their time spent living at the home and help them to record significant
life events. (‘Guide to the Children’s Homes Regulations, including the quality

standards’, page 62, paragraph 14.5)

B The registered person should ensure that any consequences used to address poor
behaviour are restorative in nature. The consequences should help children to
recognise the impact of their behaviour on themselves, other children, the staff caring
for them and the wider community. In some cases, it will be important for children to
make reparation in some form to anyone hurt by their behaviour, and the staff in the
home should be skilled to support the child to understand this and carry it out. (‘Guide
to the Children’s Homes Regulations, including the quality standards’, page 46,

paragraph 9.38)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and young

people, using the social care common inspection framework. This inspection was carried
out under the Care Standards Act 2000 to assess the effectiveness of the service, how it
meets the core functions of the service as set out in legislation, and to consider how well
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it complies with The Children’s Homes (England) Regulations 2015 and the ‘Guide to the
Children’s Homes Regulations, including the quality standards’.
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Ofsted
Children’s home details
Unique reference number: 2534827
Provision sub-type: Children’s home
Registered provider: Cambian Childcare Ltd

Registered provider address: Metropolitan House, 3 Darkes Lane, Potters Bar EN6
1AG

Responsible individual: Dennise Springett

Registered manager: Post vacant

Inspector

Saeeda Fatima, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and
inspects to achieve excellence in the care of children and young people, and in education
and skills for learners of all ages. It regulates and inspects childcare and children’s social
care, and inspects the Children and Family Court Advisory and Support Service (Cafcass),
schools, colleges, initial teacher training, further education and skills, adult and community
learning, and education and training in prisons and other secure establishments. It assesses
council children’s services, and inspects services for looked after children, safeguarding and
child protection.

If you would like a copy of this document in a different format, such as large print or Braillg,
please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium,
under the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy
Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information
and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2024
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