Oféted

raising standards
improving lives

2528141

Registered provider: Hopscotch Care Limited
Full inspection

Inspected under the social care common inspection framework

Information about this children’s home

This home provides care for one child who may have social and emotional
difficulties. The home is operated by a private provider.

There is @ manager in post who registered with Ofsted in December 2021.

Inspection dates: 12 and 13 April 2022

Overall experiences and progress of requires improvement to be good
children and young people, taking into

account

How well children and young people are requires improvement to be good
helped and protected

The effectiveness of leaders and requires improvement to be good
managers

The children’s home is not yet delivering good help and care for children and young
people. However, there are no serious or widespread failures that result in their
welfare not being safeguarded or promoted.

Date of last inspection: 1 February 2022

Overall judgement at last inspection: Inadequate

Enforcement action since last inspection:

Following the last inspection, compliance notices were issued in relation to

regulation 12, protection of children, regulation 13, leadership and management,
and regulation 40, notification of serious events.

Inspection report for children’s home: 2528141 1



Oféted

Recent inspection history

Inspection date Inspection type Inspection judgement
01/02/2022 Full Inadequate
05/11/2019 Full Good
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Inspection judgements

Overall experiences and progress of children and young people: requires
improvement to be good

There were no children living in the home at the time of this inspection. One child
had recently left after making some progress. For example, incidents of self-harm
had reduced and the child’s relationship with their parent had improved significantly.

Concerns were identified about the child’s nutritional health before their departure.
It was not clear from records what action had been taken to support the child or
whether the concerns had been raised with an external healthcare professional.

Staff attempted to engage the child in work to support them to prepare for
independence. However, the child’s engagement was limited.

At the last inspection, a requirement was raised in relation to supporting children
who are not in education or training. The manager was able to demonstrate that
positive work had been carried out with the child before they left the home, which
supported their home learning and return to education.

The manager was in the process of completing a thorough assessment before the
admission of a new child. Appropriate consideration was being given to the needs of
the child, skills of staff and the location of the home before offering the child a
place. This addresses a requirement made at the last inspection.

How well children and young people are helped and protected: requires
improvement to be good

The manager has taken appropriate action to address the actions set out in a
compliance notice relating to safeguarding, which was issued at the last inspection.
However, further improvements are necessary to help ensure that children benefit
from consistently safe and effective care.

Some risk management plans contain a good level of information and provide clear
guidance for staff. However, in other examples, risk management plans lack clarity
because information is incomplete and guidance is vague. Furthermore, risk
management plans are not always updated in accordance with new information.

Since the last inspection, all staff have been provided with updated training in
safeguarding. Staff have been supported to revisit the home’s whistle-blowing policy
and reminded of their responsibility to report any safeguarding concerns
immediately.

Information relating to an incident of concern was unclear in terms of the action
taken by the manager and the timescales of the matter being reported to the
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relevant agencies. Therefore, the manager was not able to demonstrate that she
had followed the home’s safeguarding procedures.

Improvements have been made to the environment and no concerns were identified
about the standard of accommodation. This addresses a requirement made at the
last inspection. However, it was identified during this inspection that the home’s fire
risk assessment was out of date and that action recommended at the last review,
which took place over a year ago, had not been taken.

The effectiveness of leaders and managers: requires improvement to be
good

There is @ manager in post who was registered with Ofsted in December 2021. The
manager responded positively to concerns raised at the previous inspection and has
taken action to address the requirements made.

Following the departure of the child who previously lived in the home, managers
decided not to move any more children into the home until the matters raised by
Ofsted at the previous inspection were addressed. This demonstrates that children’s
best interests are considered and that managers are committed to improvement.

Staff spoke positively about the home and felt confident that recent improvements
would support the safety and quality of the service provided to children. Staff said
that they were well supported and this was further demonstrated by supervision
records.

Managers and staff have taken part in a range of training since the last inspection.
This has helped to enhance staff skills and knowledge and increase their confidence.
However, several staff have not completed nationally recognised qualifications within
the required timescales. It is acknowledged that this is partly due to the pandemic,
but previous high turnover has also contributed to the low numbers of qualified
staff.

Managers’ oversight has improved. The introduction of correlation packs for
significant or adverse incidents enables the manager to demonstrate that
appropriate action is taken. Furthermore, there is now clear information to show
that potential learning from such incidents is identified.

Some shortfalls were identified in terms of how the manager records and evaluates
communication with external professionals. This may lead to gaps in information-
sharing or mean that partnership working is less effective. A recommendation has
been raised to support improvement in this area.
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What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date

The protection of children standard is that children are 27 May 2022
protected from harm and enabled to keep themselves safe.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff—

assess whether each child is at risk of harm, taking into
account information in the child’s relevant plans, and, if
necessary, make arrangements to reduce the risk of any
harm to the child;

are familiar with, and act in accordance with, the home’s
child protection policies;

that the premises used for the purposes of the home are
designed, furnished and maintained so as to protect each
child from avoidable hazards to the child’s health.
(Regulation 12 (1) (2)(a)(i)(vii)(d))

The leadership and management standard is that the 27 May 2022
registered person enables, inspires and leads a culture in
relation to the children’s home that—

helps children aspire to fulfil their potential; and
promotes their welfare.

In particular, the standard in paragraph (1) requires the
registered person to—

ensure that staff have the experience, qualifications and
skills to meet the needs of each child;

use monitoring and review systems to make continuous
improvements in the quality of care provided in the home.
(Regulation 13 (1)(a)(b) (2)(c)(h))
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Recommendation

B The registered person should have evidence of the home’s communication with
each child’s placing authority and other relevant persons, which may include
services, individuals, agencies, organisations and establishments that work with
children in the local community. (‘Guide to the Children’s Homes Regulations,
including the quality standards’, page 52, paragraph 10.3)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people, using the social care common inspection framework. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with the Children’s Homes (England)
Regulations 2015 and the ‘Guide to the Children’s Homes Regulations, including the
quality standards’.
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Ofsted
Children’s home details

Unique reference number: 2528141

Provision sub-type: Children’s home

Registered provider: Hopscotch Care Limited

Registered provider address: 19 Lancaster Road, Carnforth LA5 9LD
Responsible individual: Richard Witt

Registered manager: Keri Alston

Inspector

Marie Cordingley, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2022
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