
 
 
 

 
 

Inspection report for children’s home: 2526893 

1 
 

 

 

2526893 
 

Registered provider: The Partnership of Care Today 
 

Full inspection 
 

Inspected under the social care common inspection framework 
 

Information about this children’s home 
 
This home is owned by a private company that operates several children’s homes 
across the country. This home is registered to provide care for up to four children 
with social and emotional difficulties. The home offers children of school leaving age 
support to gain skills in preparation for independent living.  
 
The registered manager has been in post since the home opened in October 2019 
and has a level 5 qualification in leadership and management. 
 
Inspection dates: 28 February and 1 March 2023 
 
Overall experiences and progress of 
children and young people, taking into 
account 

 good 

   

How well children and young people are 
helped and protected 

 good 

   

The effectiveness of leaders and 
managers 

 good 

 
The children’s home provides effective services that meet the requirements for good. 
 
Date of last inspection: 11 January 2022 
 
Overall judgement at last inspection: good 
 

 
Enforcement action since last inspection: none 
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 

11/01/2022  Full  Good 
  



 
 
 

 
 

Inspection report for children’s home: 2526893 

3 
 

 

 

Inspection judgements 
 
Overall experiences and progress of children and young people: good 
 
At the time of the inspection, two children were living in the home. Since the last 
inspection, four children have moved into the home and three children have moved 
out. The registered manager ensures that moves in and out of the home are positive 
experiences for children. For example, children visit the home and meet staff before 
they move in. This helps them to prepare for the move and reduces their anxiety. 
When children move on from the home, staff celebrate children’s achievements by 
taking them out and giving them cards and gifts.  
 
Each child living in the home has their own designated living area, comprising an 
open plan living/kitchen area, shower room and bedroom. This enables children to 
experience managing a bigger space and helps them to develop their independent 
living skills ready for adulthood. 
 
Both children have gained jobs and one child is working towards completing a 
college course that will enable her to progress towards her chosen career.  
 
Children’s wishes are well understood by staff. When there are differences in opinion 
regarding care planning decisions, the registered manager and staff advocate on 
behalf of the child and support them to access an independent advocate. This 
means children are empowered to have their say and are involved in making 
decisions about their lives.  
 
Staff help children to understand how to register with local health services. Both 
children are registered and attend routine health appointments and receive advice 
and guidance on their physical and emotional health and well-being. Staff help 
children to manage medical conditions. One child now self-administers their 
medication. This was agreed with the child. However, there is no record of 
consultation and agreement from the child’s parents or social worker.  
 
How well children and young people are helped and protected: good 
 
Children feel able to speak with staff if they have any concerns. This helps them to 
feel safe. They benefit from positive relationships with staff who care for them. 
Through direct work and support from staff, one child is now able to recognise a 
relationship that has the potential to be harmful to their emotional and financial 
well-being. However, staff have not worked with children to enable them to 
understand more about risks relating to substance misuse.  
 
The registered manager and staff have a good understanding of children’s childhood 
experiences, behaviours and risks. These are identified in children’s plans. However, 
these records are not always clear and strategies for managing risks are not always 
sufficiently detailed. As there is a very experienced staff team, this has not affected 
the care children receive, and children’s risks have reduced.  
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It is rare that children go missing from home. On two occasions since the last 
inspection, two children have not been where they were expected to be. Staff 
shared concerns with relevant people and tried to find the children. On their return, 
staff spoke with them about the risks associated with going missing from home. An 
independent person also spoke to the children about their time away from the 
home. Good support and robust responses to missing-from-home incidents help to 
keep children safe. Children have not gone missing again following these two 
incidents.  
 
Since the last inspection, the registered manager has appointed one new staff 
member. Effective recruitment systems are in place to reduce the risk of children 
been cared for by unsuitable individuals.  
 
Children have access to the internet. Appropriate restrictions are in place to reduce 
the risk of children accessing material that could be harmful.  
 
The effectiveness of leaders and managers: good 
 
There is a stable and consistent staff team and this means that children receive care 
from staff who they know well. The registered manager has a clear vision for the 
home and understands the home’s strengths. She is motivated to make continual 
improvements that enable children to maximise their potential.  
 
All staff are qualified, except for one staff member who is completing their induction. 
The registered manager has effective systems in place to identify staff training 
needs. All staff are trained in matters that support them to fulfil their role and meet 
the individual needs of children who live in the home.  
 
The registered manager has good monitoring systems in place to review and assess 
the children’s experiences of living in the home and the quality of care they receive. 
For example, children’s meetings take place weekly, providing children with the 
opportunity to reflect on their week and plan their week ahead. The manager 
ensures that she acts on what children say. 
 
Staff feel supported by the registered manager, who is readily accessible. 
Supervision takes place at the frequency described in the home’s workforce 
development plan. Supervision records do not always show meaningful discussions 
about children. However, these discussions do take place during regular team 
meetings.  
 
The home is generally maintained to a good standard. However, the registered 
manager has not ensured that actions identified in the home’s fire risk assessment 
have been completed. In addition, there has been no review of risks related to an 
external door to the home that cannot be monitored clearly by staff.  
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What does the children’s home need to do to improve? 
Recommendations 
 
 The registered person should ensure that staff safeguarding skills include being 

able to identify signs that children may be at risk, and support children with 
strategies to manage and reduce any risks. Staff should support children to 
understand how to ask for help to stay safe, and that the home is an environment 
which supports this. In particular, measures to manage risk from fire should be 
fully understood by managers, staff and children. Actions required by the fire risk 
assessment should be implemented without delay. In addition, review risks 
relating to an exit door that cannot be monitored easily by staff. (‘Guide to the 
Children’s Homes Regulations, including the quality standards,’ page 43, 
paragraph 9.10) 

 The registered person should support children to be aware of and manage their 
own safety, both inside and outside the home, to the extent that any good parent 
would. This relates to staff being proactive in helping children to understand the 
risks associated with alcohol and substance misuse. (‘Guide to the Children’s 
Homes Regulations, including the quality standards’, page 43, paragraph 9.9) 

 The registered person should ensure staff are familiar with the home’s policies on 
record-keeping and understand the importance of careful, objective and clear 
recording. This relates specifically to keeping clear records on care planning 
decisions about admissions to the home and multi-agency decisions for children 
who self-administer medication. (‘Guide to the Children’s Homes Regulations, 
including the quality standards,’ page 62, paragraph 14.4) 

 The registered person should consider that it is good practice in keeping a record  
of the content and/or outcomes of supervision sessions. Specifically, that 
supervision records contain enough detail so that they can be referred to and 
relied on in the future, as needed. (‘Guide to the Children’s Homes Regulations, 
including the quality standards,’ page 61, paragraph 13.4) 

 
 
 

Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and 
young people, using the social care common inspection framework. This inspection 
was carried out under the Care Standards Act 2000 to assess the effectiveness of 
the service, how it meets the core functions of the service as set out in legislation, 
and to consider how well it complies with the Children’s Homes (England) 
Regulations 2015 and the ‘Guide to the Children’s Homes Regulations, including the 
quality standards’.   
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Children’s home details 
 
Unique reference number: 2526893 
 
Provision sub-type: Children’s home 
 
Registered provider: The Partnership of Care Today 
 
Registered provider address: 2nd Floor, Lansdowne House, 85 Buxton Road, 
Stockport, Cheshire SK2 6LR 
 
Responsible individual: Vivien Snape 
 
Registered manager: Kyra Knight 
 

Inspectors 
 
Helen Malanaphy, Social Care Inspector 
Vicky Smith, Social Care Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects 

to achieve excellence in the care of children and young people, and in education and skills for 

learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the 

Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects 

services for looked after children, safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 

the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://reports.ofsted.gov.uk/. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 
updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 
Store Street 

Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
 

© Crown copyright 2023 
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