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2519919

Registered provider: Nisa Care Home Limited
Full inspection

Inspected under the social care common inspection framework

Information about this children’s home

The home is run by a private company. It is registered to provide care for up to 3
children who have special educational needs and/or disabilities (SEND).

The manager is suitably experienced and qualified. The manager registered with Ofsted
in December 2024.

Inspection dates: 10 and 11 February 2026

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good

helped and protected

The effectiveness of leaders and managers good

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 4 February 2025

Overall judgement at last inspection: good

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type
04/02/2025 Full

16/05/2023 Full

25/05/2022 Full

25/05/2021 Full

Ofsted

Inspection judgement

Good
Good

Requires improvement to
be good

Good
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Inspection judgements
Overall experiences and progress of children and young people: good

Since the last inspection, one child has moved into the home, and one child has moved
out. The inspector spoke with both children who were living in the home at the time of
this inspection.

When children move into the home, the manager completes a thorough assessment of
each child’s needs and potential risks to ensure that the home can meet these
effectively. Staff visit children prior to admission and provide clear information about the
home and the staff team, helping children to feel informed and reassured. Children are
also offered the opportunity to visit the home and see their bedrooms before moving in.
When children move out, staff support their transition sensitively, including organising a
farewell celebration, where children receive cards and gifts. This personalised approach
helps to reduce anxiety and prioritises children’s emotional wellbeing by ensuring they
feel supported and prepared for change.

Children develop positive and trusting relationships with staff. One child said, ‘I like all
the staff. I trust them, and they are caring. I want to stay here until I am 19.
Interactions between children and staff are warm and nurturing. Staff hold children’s
hands, and children offer to make staff hot drinks and ask what activities they can do
together. These behaviours reflect the strong, family-like relationships within the home,
where children feel cared for, valued and a strong sense of belonging.

Both children are engaged in education. One child attends school full time and has
excellent attendance at 100%. The other child receives tutoring in the home. Their tutor
said, ‘He engages well in the sessions, and the staff are brilliant in providing all the
resources needed for his education.” The manager and staff work closely with external
professionals, and this effective partnership working helps to foster ambition in children.
As a result, children feel motivated to do their best and are supported to achieve positive
educational outcomes.

Children complete age-appropriate tasks that promote independence and build essential
life skills. They clean their bedrooms, take part in baking activities and contribute to daily
routines within the home. During the visit, one child helped prepare the evening meal,
spaghetti bolognese, demonstrating growing independence and practical cooking skills.
Children also engage with their local community, including taking part in litter-picking
initiatives. These activities help children develop responsibility, teamwork and pride in
their environment. They also gain valuable skills that will support them in adulthood and
prepare them for greater independence.

Staff support children to spend time with the people who are important to them,
including their family members. Staff build positive relationships with families, which
helps ensure that visits are safe, meaningful and arranged in the child’s best interests. A
family member of one child said, ‘Staff go above and beyond. When [name of child]
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visits us, staff always check in and ask if we need any support. They are amazing and
they go the extra mile.” This approach helps children maintain strong connections with
significant people in their lives.

How well children and young people are helped and protected: good

The home has clear plans and procedures in place to respond effectively to any
safeguarding concerns or missing-from-home incidents. Since the last inspection, no
safeguarding or missing incidents have occurred. This indicates that staff have a strong
understanding of the children’s risks and take proactive action to prevent situations from
escalating.

Staff know the children well and are able to de-escalate situations effectively when
required. Staff promote and reinforce positive behaviour through consistent praise and
rewards. As a result, there have been no incidents of physical intervention since the last
inspection.

Staff provide children with consistent routines and boundaries. As a result, children
understand what is expected of them. Only one consequence has been issued, and this
was proportionate and clearly explained to the child. By explaining the reason for the
consequence, staff help children understand expectations and support them to manage
their behaviours and emotions more effectively. One child said, ‘Staff here are truthful,
even when I do something wrong and staff know I don’t want to hear it, they will tell me
to stop in a good and kind way.’

When children cause harm to themselves, staff respond with nurturing care. However,
on one occasion, staff did not seek medical advice in a timely manner. Although this did
not result in any negative impact for the child, delays in seeking medical attention could
potentially lead to a child’s condition worsening and reduce opportunities for early
treatment.

The effectiveness of leaders and managers: good

The registered manager is dedicated, aspirational and effective. He has high
expectations for the children and ensures that staff have the knowledge and skills they
need to provide high-quality, nurturing care. This strong leadership enables children to
make progress and flourish.

Staff say they enjoy working at the home and describe themselves as a dedicated team.
They highly value the support they receive from the manager. One staff member said,
‘He is also good with the staff and looks after our interests as well as the children’s.” This
positive culture promotes healthy working relationships.

Supervision sessions are held monthly, and the manager ensures that staff performance
is appraised annually to review each staff member’s progress and achievements. In
addition, leaders recognise good work by presenting monthly awards and by awarding
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certificates and monetary vouchers to staff who perform well. As a result, staff feel
appreciated, motivated and committed to maintaining high standards in their work.

In general, staff have the necessary training to meet children’s needs. However, two staff
members have not yet completed the specific training required to support one child’s
communication needs. This gap in training has not affected the good level of support
and care provided to the child. The manager has assured that both staff members will
undertake the required training as a matter of urgency.

Overall, managers maintain effective monitoring systems. However, on one occasion
following a serious incident, the home’s designated safeguarding lead did not provide
sufficiently robust oversight to ensure that staff consistently adhered to risk assessments
or that day-to-day practice was closely monitored. Although this shortfall did not result in
any negative impact for the children, it does not reflect strong leadership oversight.

Partnership working with external agencies and parents is positive. Professionals have
commended the manager and staff for the good quality of care provided to the children.
One social worker said, ‘I can see the progress he has made in the short time he has
been here, I wish we placed [Name of child] at this home earlier.” A parent commented,
‘Me and my wife feel so reassured [Name of child] is living in the right place.
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What does the children’s home need to do to improve?
Recommendations

B The registered person must ensure that staff seek timely intervention from medical
practitioners when required. (‘Guide to the Children’s Homes Regulations, including
the quality standards’, page 33, paragraph 7.3)

B The registered person should ensure that staff have the necessary training and skills
to meet all children’s needs. This specifically relates to all staff being trained to meet
each child’s communication needs. (‘Guide to the Children’s Homes Regulations,
including the quality standards’, page 43, paragraph 9.12)

B The registered person must ensure that all leaders maintain robust oversight. The
designated safeguarding leaders must ensure that all risk assessments are
understood, implemented and consistently adhered to by all the staff. (‘Guide to the
Children’s Homes Regulations, including the quality standards’, page 55, paragraph
10.24)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and young
people, using the social care common inspection framework. This inspection was carried
out under the Care Standards Act 2000 to assess the effectiveness of the service, how it
meets the core functions of the service as set out in legislation, and to consider how well
it complies with The Children’s Homes (England) Regulations 2015 and the ‘Guide to the
Children’s Homes Regulations, including the quality standards’.
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Ofsted
Children’s home details
Unique reference number: 2519919
Provision sub-type: Children’s home

Registered provider: Nisa Care Home Limited

Registered provider address: 4200 Waterside Centre, Solihull Parkway, Birmingham
Business Park, Birmingham B37 7YN

Responsible individual: Sohbia Bi
Registered manager: Naveed Aurangzeb
Inspector

Jas Nahar, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and inspects
childcare and children’s social care and inspects the Children and Family Court
Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
further education and skills, adult and community learning, and education and
training in prisons and other secure establishments. It assesses council children’s
services, and inspects services for looked after children, safeguarding and child
protection.

If you would like a copy of this document in a different format, such as large print or
Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or
medium, under the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information
Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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