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2519196 
 
Registered provider: Holywell Children’s Services Limited 
 
Assurance inspection 
 
Inspected under the social care common inspection framework 
 

Information about this children’s home 
 
This home is owned and operated by a private provider. It is registered to provide 
care for up to 2 children with social and emotional needs or learning disabilities.  
 
At the time of this inspection, there were no children living in the home. 
 
The manager registered with Ofsted in July 2021. 
 
 

Inspection date: 4 March 2026 
 
Date of last inspection: 8 July 2025 
 
Judgement at last inspection: requires improvement to be good 
 
Enforcement action since last inspection: none 
 
 

Information about this inspection 
 
At this inspection, the inspector evaluated: 
 

 
 the care of children 

 

 the safety of children 
 

 the effectiveness of leaders and managers. 
 

The inspector looked closely at the experiences and progress of children, using the 
social care common inspection framework. This assurance inspection was carried out 
under the Care Standards Act 2000 to assess the effectiveness of the service, how it 
meets the core functions of the service as set out in legislation, and to consider how 
well it complies with The Children’s Homes (England) Regulations 2015 and the 
‘Guide to the Children’s Homes Regulations, including the quality standards’.   
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Findings from the inspection 
 
We did not identify any serious or widespread concerns in relation to the care or 
protection of children at this assurance inspection. 
 
One child has lived in the home since the last inspection. They moved out, and no 
other children have moved in. 
 
The provider has fully refurbished the home. New carpets and flooring have been 
fitted throughout, a new kitchen installed and new furniture bought. The home is 
comfortable and well presented. Staff have decorated the children’s bedrooms in 
neutral colours so that new children can personalise them.  
 
Managers and staff maintain an accurate and up-to-date record of visitors to the 
home.  
 
Incidents in the home are rare. Staff responded appropriately to the only incident 
since the last inspection. However, the requirement relating to regulation 12 has 
been restated to allow staff to strengthen their understanding of how to keep 
children safe and report concerns to external agencies. 
 
Staff do not use physical holds to keep children safe. They are trained in safe 
holding techniques should these ever be necessary. Children do not go missing from 
the home. However, the child who lived in the home had an appropriate missing-
from-home plan in place.  
 
Children have not made formal complaints. Staff routinely sought the child’s views 
about the home, staff and daily activities. However, on several occasions, staff did 
not act on the child’s views. This lack of follow‑up does not demonstrate that staff 
considered the child’s wishes or explained the reasons for decisions made about 
their life. This is likely to affect how valued children feel.  
 
Staff use fair and natural consequences to help children understand how their 
behaviour affects themselves and others. Managers review these consequences and 
discuss them with the child, and records reflect the child’s views well. However, the 
records do not evidence timely discussions between managers and staff about the 
measures used, and do not show whether leaders provided oversight.  
 
Staff supported the child to access education locally and to make plans for education 
in the area they were due to move to, meeting a previous requirement. However, it 
was identified that the child did not have a CV before moving out and staff did not 
help the child to create one. This limited the child’s ability to explore all post‑move 
options. A recommendation has been made in relation to this.  
 
Staff arranged routine health appointments and encouraged the child to attend. 
When the child initially refused, staff were persistent in their encouragement and 
explained the benefits of attending. However, staff did not revisit these 
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appointments before the child moved out, resulting in health appointments being 
overdue at the time of the move. A requirement has been made in relation to this. 
Staff supported the child to take part in activities both inside and outside the home. 
They encouraged the child to develop interests and skills, such as cooking and 
football. 
 
Staff receive training that equips them with the knowledge needed for their roles. 
The manager monitors training completion closely. 
 
The manager completes regular reviews of the quality of care and submits these to 
Ofsted in a timely way. However, the reviews lack evaluation and do not support 
effective service improvement. A recommendation has been made in relation this.  
 
Managers demonstrate prompt oversight of records and incidents. However, they do 
not consistently evaluate the quality of practice or identify follow‑up actions. 
Although the manager has introduced a workforce development plan and a 
placement learning review, the actions are not specific enough to support effective 
learning. Therefore, the requirement relating to the oversight of leaders and 
managers has been restated. 
 
 

Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 
08/07/2025  Full  Requires improvement to 

be good 
12/03/2025  Full  Inadequate 
03/10/2023  Full  Good 
29/06/2022  Full  Good 
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What does the children’s home need to do to improve? 
Statutory requirements 
 
This section sets out the actions that the registered person(s) must take to meet the 
Care Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the 
‘Guide to the Children’s Homes Regulations, including the quality standards’. The 
registered person(s) must comply within the given timescales. 
 

Requirement Due date 

The protection of children standard is that children are 
protected from harm and enabled to keep themselves safe. 
  
In particular, the standard in paragraph (1) requires the 
registered person to ensure— 
  
that staff— 
  
understand the roles and responsibilities in relation to 
protecting children that are assigned to them by the 
registered person; 
  
are familiar with, and act in accordance with, the home’s 
child protection policies. (Regulation 12 (1) (2)(a)(v)(vii)) 
  
In particular, ensure that staff understand their duty to keep 
children safe and know how to report a concern outside the 
organisation.  
 
This requirement was made at the last inspection and is 
restated.  
 

27 May 2026 

The leadership and management standard is that the 
registered person enables, inspires and leads a culture in 
relation to the children’s home that— 
  
helps children aspire to fulfil their potential; and 
  
promotes their welfare. 
  
In particular, the standard in paragraph (1) requires the 
registered person to— 
  
lead and manage the home in a way that is consistent with 
the approach and ethos, and delivers the outcomes, set out 
in the home’s statement of purpose 
  
ensure that staff work as a team where appropriate; 

27 May 2026 
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understand the impact that the quality of care provided in 
the home is having on the progress and experiences of each 
child and use this understanding to inform the development 
of the quality of care provided in the home; 
  
demonstrate that practice in the home is informed and 
improved by taking into account and acting on— 
  
research and developments in relation to the ways in which 
the needs of children are best met; and 
  
feedback on the experiences of children, including complaints 
received; and 
  
use monitoring and review systems to make continuous 
improvements in the quality of care provided in the home. 
(Regulation 13 (1)(a)(b) (2)(a)(b)(f)(g)(i)(ii)(h)) 
  
Specifically, the registered person should improve the 
monitoring and review systems in the home to have full 
oversight of staff practice and identify lessons learned 
through critical reflection.  
 
This requirement was made at the last inspection and is 
restated.  
 

The children’s views, wishes and feelings standard is that 
children receive care from staff who— 
 
develop positive relationships with them; 
 
engage with them; and 
 
take their views, wishes and feelings into account in relation 
to matters affecting the children’s care and welfare and their 
lives. 
 
In particular, the standard in paragraph (1) requires the 
registered person to— 
 
ensure that staff— 
 
help each child to understand how the child’s views, wishes 
and feelings have been taken into account and give the child 
reasons for decisions in relation to the child. 
(Regulation 7 (1)(a)(b)(c) (2)(a)(iii)) 
  

27 May 2026 
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Specifically, the registered person should ensure that when 
children express their views, they are considered and 
responded to. 
  

The health and well-being standard is that— 
 
the health and well-being needs of children are met; 
 
children receive advice, services and support in relation to 
their health and well-being; and 
 
children are helped to lead healthy lifestyles. 
 
In particular, the standard in paragraph (1) requires the 
registered person to ensure— 
 
that staff help each child to— 
 
take part in activities, and attend any appointments, for the 
purpose of meeting the child’s health and well-being needs; 
and 
 
that each child has access to such dental, medical, nursing, 
psychiatric and psychological advice, treatment and other 
services as the child may require.  
(Regulation 10 (1)(a)(b)(c) (2)(a)(iii)(c)) 
  
Specifically, the registered person should ensure that children 
are encouraged to attend their routine medical 
appointments, and their health needs are met, particularly 
when they are about to move out of the home. 
 

27 May 2026 

The registered person must ensure that— 
 
within 24 hours of the use of a measure of control, discipline 
or restraint in relation to a child in the home, a record is 
made which includes— 
 
the name of the child; 
 
details of the child’s behaviour leading to the use of the 
measure; 
 
the date, time and location of the use of the measure; 
 
a description of the measure and its duration; 
 

27 May 2026 



 
 
 

 
 

Assurance inspection report for children's home: 2519196 

7 
 

 

details of any methods used or steps taken to avoid the need 
to use the measure; 
 
the name of the person who used the measure (“the user”), 
and of any other person present when the measure was 
used; 
 
the effectiveness and any consequences of the use of the 
measure; and 
 
a description of any injury to the child or any other person, 
and any medical treatment administered, as a result of the 
measure; 
 
within 48 hours of the use of the measure, the registered 
person, or a person who is authorised by the registered 
person to do so (“the authorised person”)— 
 
has spoken to the user about the measure; and 
 
has signed the record to confirm it is accurate; and 
within 5 days of the use of the measure, the registered 
person or the authorised person adds to the record 
confirmation that they have spoken to the child about the 
measure. 
(Regulation 35(a)(i)(ii)(iii)(iv)(v)(vi)(vii)(viii)(b)(i)(ii)(c)) 
 

 

Recommendations 
 
 The registered person should ensure that their reviews of the quality of care are 

evaluative. They should use their professional judgement to decide which factors 
to focus on. The review should enable them to identify areas of strength and 
possible weakness in the home’s care, which will be captured in the written 
report. The report should clearly identify any actions required for the next 6 
months of delivery in the home and how those actions will be addressed. The 
whole review process and the resulting report should be used as a tool for 
continuous improvement in the home. (‘Guide to the Children’s Homes 
Regulations, including the quality standards’, page 65, paragraph 9.30) 

 The registered person should ensure the necessary support is given to children to 
enable them to access education or training, such as assisting them to complete 
CVs or other tasks identified in personal education plan meetings. (‘Guide to the 
Children’s Homes Regulations, including the quality standards’, page 28, 
paragraph 5.13) 
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Children’s home details 
 
Unique reference number: 2519196 
 
Provision sub-type: Children’s home 
 
Registered provider: Holywell Children’s Services Limited 
 
Registered provider address: Dalton House, 9 Dalton Square, Lancaster LA1 
1WD 
 
Responsible individual: Sabe Connor 
 
Registered manager: Don-Collins Ekwem 
 

Inspector 
 
Sarah Huntbatch, Social Care Inspector   
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects 

to achieve excellence in the care of children and young people, and in education and skills for 

learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the 
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education and training in 
prisons and other secure establishments. It assesses council children’s services, and inspects 

services for children looked after, safeguarding and child protection. 

 
If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 
 

You may reuse this information (not including logos) free of charge in any format or medium, under 

the terms of the Open Government Licence. To view this licence, visit 
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 
 

This publication is available at http://reports.ofsted.gov.uk. 
 

Interested in our work? You can subscribe to our monthly newsletter for more information and 

updates: http://eepurl.com/iTrDn. 
 

Piccadilly Gate 
Store Street 

Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
 

© Crown copyright 2026 
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