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improving lives

2507631

Registered provider: Keys Educational Services Limited
Assurance inspection

Inspected under the social care common inspection framework

Information about this children’s home

The home is owned by a private provider and offers care for up to four children. The
provider states in the home’s statement of purpose that it provides care for children
with social and emotional difficulties. At the time of this inspection, three children
and one young person were living in the home.

The registered manager has been in post since September 2023.
Inspection date: 8 January 2024

Date of last inspection: 5 September 2023

Judgement at last inspection: requires improvement to be good

Enforcement action since last inspection: none

Information about this inspection

At this inspection, the inspector evaluated:

B the care of children
B the safety of children

B the effectiveness of leaders and managers.

The inspector looked closely at the experiences and progress of children, using the
social care common inspection framework. This assurance inspection was carried out
under the Care Standards Act 2000 to assess the effectiveness of the service, how it
meets the core functions of the service as set out in legislation, and to consider how
well it complies with The Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’.
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Findings from the inspection

We did not identify any serious or widespread concerns in relation to the care or
protection of children at this assurance inspection.

Since the last inspection, one child has turned 18 years old and continued to live in
the home. Leaders and managers carefully assessed these arrangements and agreed
that they are in the young person’s best interests while suitable move-out plans are
identified. Although potential living arrangements were identified for the young
person, leaders and managers were concerned that the young person’s needs would
not be met. As a result, leaders and managers advocated for the young person to
ensure that suitable levels of support are agreed for him before he moves. Despite
this good work, there are no set plans for the young person to move out of the
home. Leaders and managers have escalated their concerns to the relevant
professionals, and further planning meetings have been agreed.

Two children have moved into the home since the last inspection. Before children
move in, they are supported to visit and meet the staff and children who live there.
This helps children to understand what it might be like for them to live in the home.
It also provides the children who already live in the home with the opportunity to
get to know the child who is moving in and explore and alleviate any worries that
they may have.

When concerns about staff practice are raised, leaders and managers respond
promptly to ensure that children are kept safe. Concerns are shared with the
relevant external professionals, and appropriate actions and outcomes are agreed.
Leaders and managers demonstrate a good understanding of the allegations
management procedure, and they spend time with children following the conclusion
of concerns to ensure that they are satisfied with the actions that have been taken.
However, not all members of staff are able to confidently outline safeguarding
procedures.

There has been one occasion when a child has gone missing from school. Staff
followed the agreed protocols, including supporting school professionals to look for
the child in the local area and contacting the child’s family and friends. Following this
occurrence, leaders and managers met with the relevant school leaders to agree the
levels of classroom support to be provided for the child to prevent them from going
missing again.

Children say that they enjoy living in their home. They explained that the staff care
for them and help them. Interactions between staff and children are kind, friendly
and supportive.

Children’s progress is mixed. One child and a young person regularly attend school
and college, whereas other children of compulsory school age do not. When children
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are not in full-time education, staff find it difficult to engage them in structured
educational activities that promote their learning and development.

Children are provided with opportunities to participate in a range of fun and
enjoyable activities outside of education, including spending time with friends and
family, ice skating and horse-riding. However, not all children take advantage of
these opportunities and often opt to spend prolonged periods of time in their
bedrooms. Although staff try to encourage a healthy balance between time spent on
screens and participating in other enjoyable activities, this is not always effective. As
a result, some progress that was being made by children has stagnated, and there
are emerging concerns about some children’s physical and emotional health,
personal care and the development of social and independent skills.

Children continue to require support from staff to keep their bedrooms clean and
tidy. However, this support is not always sufficient to equip children with the skills
they will need when they move out of the home in the future. Some bedrooms are
not consistently maintained to a satisfactory level of cleanliness.

Care plans provide staff with an overview of children’s needs and some of the
strategies that they can use to promote children’s welfare and development. Key-
work sessions are used to provide children with positive messages. However, when
the strategies used by staff are not successful, there is limited evaluation and/or
exploration about what can be done differently. As a result, staff continue to
encounter these difficulties, and the support that is offered to children is not
reviewed or adapted.

Staff feel supported by leaders and managers, although they recognise that there
have been some staffing and management changes that have impacted the
consistency and quality of care. Despite this, staff recognise the recent positive
changes that are being made.

Leaders and managers have taken some action to address some of the shortfalls
that were identified at the previous inspection. For example, appropriate fire-safety
plans have been implemented, and all the children have demonstrated that they can
safely evacuate the building when the fire alarm sounds. However, leaders and
managers are clear that the home continues to be on a journey of improvement,
and they recognise that there is still work to be done to ensure that all children are
receiving good-quality care and making progress.
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Recent inspection history

Inspection date
05/09/2023
24/10/2022

23/03/2022
27/07/2021

Inspection type
Full
Full

Interim
Full

Ofsted

Inspection judgement

Requires improvement to
be good

Good

Improved effectiveness
Requires improvement to
be good
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What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date

The leadership and management standard is that the 29 March 2024
registered person enables, inspires and leads a culture in
relation to the children’s home that—

helps children aspire to fulfil their potential.

In particular, the standard in paragraph (1) requires the
registered person to—

understand the impact that the quality of care provided in
the home is having on the progress and experiences of each
child and use this understanding to inform the development
of the quality of care provided in the home;

demonstrate that practice in the home is informed and
improved by taking into account and acting on—

research and developments in relation to the ways in which
the needs of children are best met; and

use monitoring and review systems to make continuous
improvements in the quality of care provided in the home.

(Regulation 13 (1)(a) (2)(F)(g)(D)(h))

In particular, the registered person should ensure that the
monitoring and analysis of care supports staff to meet the
needs of children effectively.

This requirement was made at the last inspection and is
restated.

The quality and purpose of care standard is that children 29 March 2024
receive care from staff who—

understand the children’s home’s overall aims and the
outcomes it seeks to achieve for children;
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use this understanding to deliver care that meets children’s
needs and supports them to fulfil their potential.

In particular, the standard in paragraph (1) requires the
registered person to—

ensure that staff—

provide personalised care that meets each child’s needs, as
recorded in the child’s relevant plans, taking account of the
child’s background; and

help each child to develop resilience and skills that prepare
the child to return home, to live in a new placement or to live
independently as an adult.

(Regulation 6 (1)(a)(b) (2)(b)(iv)(vi))

In particular, the registered person should ensure that
children’s bedrooms are maintained to a good standard of
cleanliness. In addition, the registered person should ensure
that staff help children to develop the skills that they need to
care for themselves effectively. This specifically relates to
children being supported to maintain their person hygiene.

This requirement was made at the last inspection and is
restated.

The education standard is that children make measurable 29 March 2024
progress towards achieving their educational potential and
are helped to do so.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff—

support each child’s learning and development, including
helping the child to develop independent study skills and,
where appropriate, helping the child to complete
independent study;

understand the barriers to learning that each child may face
and take appropriate action to help the child to overcome
any such barriers;

help each child to understand the importance and value of
education, learning, training and employment;
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promote opportunities for each child to learn informally;

help a child who is excluded from school, or who is of
compulsory school age but not attending school, to access
educational and training support throughout the period of
exclusion or non-attendance and to return to school as soon
as possible; and

help each child to attend education or training in accordance
with the expectations in the child’s relevant plans.

(Regulation 8 (1) (2)(a)(ii)(iii)(iv)(v)(viii)(x))

In particular, the registered person should support staff to
provide care for children that promotes their educational
attendance and achievement. When children are not
attending full-time education, staff should engage children in
suitable structures activities that promote their learning and
development. This should also support children to build their
confidence and help them to reintegrate into formal
education.

Recommendation

B The registered person should support staff to engage in the safeguarding culture
of the home so that they understand what to do if they identify concerns about
children’s safety. (‘Guide to the Children’s Homes Regulations, including the

quality standards’, page 43, paragraph 9.14)
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Ofsted
Children’s home details
Unique reference number: 2507631
Provision sub-type: Children’s home

Registered provider: Keys Educational Services Limited

Registered provider address: Maybrook House, Queensway, Halesowen,
Worcestershire B63 4AH

Responsible individual: Steven Cairns
Registered manager: Emma Lyall
Inspector

Martin Brown, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and inspects
childcare and children’s social care, and inspects the Children and Family Court
Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
further education and skills, adult and community learning, and education and
training in prisons and other secure establishments. It assesses council children’s
services, and inspects services for children looked after, safeguarding and child
protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or
medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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