Oféted

raising standards
improving lives

2495371

Registered provider: Protea Care Ltd

Full inspection
Inspected under the social care common inspection framework

Information about this children’s home

This is a two-bedded residential home. It is registered to support children aged 8 to 18
years, who present with having emotional and behavioural difficulties.

An interim manager has been in post since 1 March 2019, following the resignation of
the registered manager.

Inspection dates: 30 April to 1 May 2019

Overall experiences and progress of requires improvement to be good
children and young people, taking into

account

How well children and young people are requires improvement to be good

helped and protected

The effectiveness of leaders and managers requires improvement to be good

The children’s home is not yet delivering good help and care for children and young
people. However, there are no serious or widespread failures that result in their welfare
not being safeguarded or promoted.

Date of last inspection: Not applicable. This is the home's first inspection.

Overall judgement at last inspection: Not applicable
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What does the children’s home need to do to improve?

Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the ‘Guide
to the children’s homes regulations including the quality standards’. The registered

person(s) must comply within the given timescales.

Requirement

Due date

The protection of children standard is that children are
protected from harm and enabled to keep themselves safe.

In particular, the standard in paragraph (1) requires the
registered person to ensure that staff—

assess whether each child is at risk of harm, taking into account
information in the child’s relevant plans, and, if necessary, make
arrangements to reduce the risk of any harm to the child;

understand the roles and responsibilities in relation to protecting
children that are assigned to them by the registered person.

(Regulation 12 (1)(2)(a)(i)(v))

24/05/2019

The registered person must make arrangements for the
handling, recording, safekeeping, safe administration and
disposal of medicines received into the children’s home.

(Regulation 23(1))

24/05/2019

The registered person must ensure that within 24 hours of the
use of a measure of control, discipline or restraint in relation to
a child in the home, a record is made which includes—

details of the child’s behaviour leading to the use of the
measure.

(Regulation 35(3)(a)(ii))

24/05/2019

The registered person must—
maintain in the home the records in Schedule 4.
(Regulation 37 (2)(a))

In particular, this relates to the required record in the form of a
register.

24/05/2019
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The registered person must ensure that the home is at all times | 24/05/2019
conducted in @ manner which is consistent with its statement of
purpose.

(Regulation 16 (5))

In particular, this relates to the need to evidence that staff have
the experience, understanding and training to support the
therapeutic models described in the home’s statement of
purpose.

The registered person must ensure that a record is made of any | 24/05/2019
complaint, the action taken in response, and the outcome of any
investigation.

(Regulation 39 (3))

Recommendations

B Where children placed in a home are not participating in education because they have
been excluded or are not on a school roll for some other reason, the registered person
and staff must work closely with the placing authority so that the child is supported
and enabled to resume full-time education as soon as possible. In the interim, the
child should be supported to sustain or regain their confidence in education and be
engaged in suitable structured activities. (‘Guide to the children’s homes regulations
including the quality standards’, page 28, paragraph 5.15)

In particular, this relates to building a full-time programme of stimulating learning
experiences to cover periods when a young person has no formal education
arrangements.

B The registered person is responsible for ensuring that each child’s day-to-day health
and well-being needs are met. (‘Guide to the children’s homes regulations including
the quality standards’, page 33, paragraph 7.3)

In particular, this is to improve the monitoring of dietary intake and use evidence to
inform healthcare planning on occasions that a specific need is identified.

B The registered person should ensure that all incidents of control, discipline and
restraint are subject to systems of regular scrutiny to ensure that their use is fair and
the principles of care as set out in paragraph 9.35 are respected. (‘Guide to the
children’s homes regulations including the quality standards’, page 46, paragraph
9.36)
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Inspection judgements

Overall experiences and progress of children and young people: requires
improvement to be good

Children’s progress and experiences are varied. Some positive progress is made, but
children’s experiences of living in the home are not good. For example, a social worker
spoke positively about the progress made by a child. Improvements were noted in
relation to the child being settled, developing relationships with staff and improved social
interactions. This same child was also adversely affected by the behaviour of an older
peer. This resulted in the child feeling unsafe and subsequently led to a placement
move.

While there are reasons for children not being in full-time education, this is a poor
outcome. The lack of structure and planning during periods when children are not in
education, during what would be the school day, is a lost opportunity to promote
informal learning.

Responses to concerns about children’s health are not always effective. For example,
concerns about a child’s dietary intake have not been referred to a health professional or
incorporated into placement plans. Additionally, there have been shortfalls in dental
care.

In contrast, a social worker spoke highly of the support and nurture provided to a child
during a particularly challenging period. The social worker spoke about how insightful
staff had been. Staff provide children with emotional support.

How well children and young people are helped and protected: requires
improvement to be good

The recently appointed manager has been responsive, but at times children have been
left vulnerable by safeguarding arrangements.

Behaviour management is not yet good and there is weakness in management oversight
and record-keeping. The nhew manager has improved the practical strategies to manage
behaviour. This has included ending the practice of locking of internal doors. He has also
identified and acted to improve inconsistencies in how staff respond to behaviour.
Behaviour management records are at times poor. For example, the antecedents to a
serious incident were not recorded. This restricts the scope for managers to evaluate
practice and make improvements. The recording of debrief conversations, and records
following the use of physical holds, fail to promote learning and development for staff.
There is also a failure to maintain all areas of behaviour management records required
by regulation.

Identified safeguarding concerns are not always used to inform future practice. For
example, concerns about the behaviour of a child during a swimming activity had not
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Children have been allowed to cycle on roads and paths without wearing a protective
helmet.

been taken forward into planned risk-management strategies.

The effectiveness of leaders and managers: requires improvement to be good

The home has had two managers since it first opened in October 2018. This has been
unsettling for staff. Management stability is further affected by the resignation of the
manager, who started work in the home in early March 2019. While staff spoke very
positively about the confidence they had gained through the guidance of this manager,
they are again a team without a manager.

The shortfalls identified across this inspection are linked to weaknesses in the oversight
of leaders and managers. The staff are keen and committed to promoting positive
outcomes for children. However, they are an inexperienced group, with very few staff
having previously worked with children who have emotional and behavioural difficulties.
As a result, staff require close support and detailed guidance to ensure that individual
and group needs are met.

The service is not operating in line with its published statement of purpose. Since the
home was registered, the statement of purpose has been updated to reflect the use of
named therapeutic models of work. Staff lack confidence and knowledge about these
models of working.

At the time of inspection, the interim and deputy managers were the only qualified staff.
While arrangements are in place for other staff to undertake the required qualification,
this position leaves the team vulnerable as a whole.

Shortfalls in regulatory records have been identified. While only one complaint has been
received, the records do not demonstrate the actions taken or detail the complaint
investigation. The home’s admission register does not include all areas required by
regulation. There is no impact on children because of this latter weakness, but this
reflects a lack of leadership oversight.

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and young
people. Inspectors considered the quality of work and the differences made to the lives
of children and young people. They watched how professional staff work with children
and young people and each other and discussed the effectiveness of help and care
provided. Wherever possible, they talked to children and young people and their
families. In addition, the inspectors have tried to understand what the children’s home
knows about how well it is performing, how well it is doing and what difference it is
making for the children and young people whom it is trying to help, protect and look
after.
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Using the ‘Social care common inspection framework’, this inspection was carried out
under the Care Standards Act 2000 to assess the effectiveness of the service, how it
meets the core functions of the service as set out in legislation, and to consider how well
it complies with the Children’s Homes (England) Regulations 2015 and the ‘Guide to the
children’s homes regulations including the quality standards’'.
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Children’s home details

Unique reference number: 2495371

Provision sub-type: Children’s home

Registered provider: Protea Care Ltd

Registered provider address: 317 Horn Lane, London W3 0BU

Responsible individual: Joy Bradley

Registered manager: Post vacant

Inspector:

Mary Timms, social care inspector

Inspection report children’s home: 2495371 7



Ofsted

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for children looked after,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit
http://www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: http://www.gov.uk/ofsted

© Crown copyright 2019
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