
Inspection of Barracudas (Chelmsford)
Chelmsford County High School, Broomfield Road, Chelmsford, Essex CM1 1RW

Inspection date: 19 August 2024

The quality and 
standards of early 
years provision

This 
inspection

Not met (with actions)

Previous   
inspection

Outstanding



What is it like to attend this early years setting?

This provision does not meet requirements

The provider does not ensure that all accidents are recorded in line with the club's 
own policy to promote children's health and safety. Nevertheless, children arrive 
happy and are excited to find out about the planned activities for the day. They 
receive a warm welcome from staff, who guide them to their base rooms. Staff 
encourage children to make independent choices about what they would like to 
participate in. Children follow clear instructions to divide themselves into groups. 
They have fun, and they develop good control and coordination as they run at 
speed and kick and throw balls. Staff ensure that children are protected from the 
sun when playing outdoors.

Staff use good manners when speaking with children. This motivates children to do 
the same. Staff regularly praise children for their achievements, which helps to 
increase children's self-esteem. Children show good listening and attention skills. 
They enjoy listening to staff read familiar stories. Staff bring these stories to life 
through engaging activities. Children work as a team and eagerly search for clues. 
They work out where they need to go to find the next clue that eventually leads 
them to the character they are searching for. Children are creative. They skilfully 
use scissors to cut out paper shapes of their choice, then thoughtfully arrange and 
attach coloured lollipop sticks to form a rainbow or create their own unique pattern. 
Children are confident. They talk about how they enjoy attending the club.

What does the early years setting do well and what does it 
need to do better?

n Staff have access to guidance to support them to understand their role and 
responsibilities. Documentation is in place to record children's accidents. 
However, not all staff recognise that all types of accidents and injuries need to 
be attended to and recorded. During the inspection, there were a number of 
occasions when children fell over on the astroturf during a group game and 
resulted in minor injuries. As appropriate records were not made, parents were 
not consistently informed that their child had an accident. Furthermore, children 
did not receive appropriate first aid for minor injuries. Despite this, staff's 
safeguarding knowledge is secure. They are confident in their responsibility to 
identify and report concerns about a child or a colleague's inappropriate conduct 
in a timely manner.

n Staff have high expectations for children's behaviour and their respect for others. 
Children work with staff to devise the club's values. A visual representation of 
these is displayed in each base room in the form of a flower. Staff swiftly remind 
children of the values when needed. For example, they talk to children about the 
importance of putting up their hand and waiting for their turn to speak so that 
every child is valued and respected. 
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n Parents share detailed information with leaders about their children when they 
first begin attending. Staff help children express their interests, likes and dislikes, 
which are displayed in their base rooms. This helps staff to understand the 
individual needs of children and develop good relationships with them. Staff 
adapt their practice to ensure that children remain happy and included in the 
planned sporting activities and the 'Explore and Play' sessions. 

n Children learn about healthy lifestyles through physical exercise. They enjoy a 
wide variety of team games, such as kick rounders and swimming lessons led by 
a qualified swim instructor. Mealtimes are a social experience. Children are 
independent, and they know how to follow a good hygiene routine. Staff show a 
genuine interest in what children say and use these opportunities to talk to them 
about the positive impact of healthy food on their body. 

n Children are taught how to keep themselves safe. They participate in weekly fire 
drills and site tours. These help them to understand the layout of the 
environment and what to do in the event of an emergency. Staff are effective in 
calmly leading children to the emergency evacuation meeting point during a fire-
alarm practice. Children swiftly respond to requests as they leave the building. 
Staff ensure that all children are accounted for. They use activities such as this 
to help children to understand how to keep themselves safe and secure. 

n Staff have access to a range of continued professional development 
opportunities that are tailored to meet their preferred style of learning and to 
help build on their skills. For example, they visit other camps to share their 
knowledge and gain new ideas. The recent introduction of new strategies, such 
as 'now-and-next' boards, have a positive impact on helping children to 
understand the daily routine.

n Parents are kept informed about the daily activities that their children have 
participated in, and they receive information about the club's policies and 
procedures when registering their child. Parents talk about how eager their 
children are to attend and how pleased they are with the range of activities and 
experiences that are on offer. They describe staff as 'bubbly' and 'caring'.

Safeguarding

The arrangements for safeguarding are effective.

There is an open and positive culture around safeguarding that puts children's 
interests first.

What does the setting need to do to improve?

To meet the requirements of the early years foundation stage and 
Childcare Register the provider must:

Due date
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keep a record of all accidents and/or 
injuries and any first-aid treatment given 
and ensure that parents are informed on 
the same day.

20/08/2024
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Setting details
Unique reference number 203427

Local authority Essex

Inspection number 10362258

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Out-of-school day care

Age range of children at time of 
inspection

4 to 14

Total number of places 280

Number of children on roll 717

Name of registered person Young World Leisure Group Limited

Registered person unique 
reference number RP900856

Telephone number 01480 467 567 

Date of previous inspection 21 August 2019

Information about this early years setting

Barracudas (Chelmsford) registered in 1999 and is independently run. The club 
employs 34 members of childcare staff. Of whom, all hold appropriate qualifications 
at level 2 or above. The club opens from Monday to Friday, during school holiday 
periods, excluding bank holidays. Sessions are from 8am to 6pm.

Information about this inspection

Inspector
Lorraine Pike
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Inspection activities

n This was the first routine inspection the provider received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
provider and has taken that into account in their evaluation of the provider. 

n The area manager showed the inspector the areas of the school that the club 
operates from and discussed how they ensure that they are safe and suitable.

n The inspector observed the interactions between staff and children. She 
participated in a practice fire evacuation with staff and children. 

n A joint observation was carried out by the inspector and the early years 
manager. The inspector held discussions with staff and children at appropriate 
times during the inspection. 

n The inspector held a meeting with the area manager, the camp manager and the 
early years manager. She looked at relevant documentation, such as evidence of 
the suitability of staff working in the club.

n The inspector took account of the views of parents spoken to on the day of the 
inspection and their written feedback.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2024
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