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improving lives

ALP Sittingbourne

60 Bell Road, Sittingbourne ME10 4HE

Inspection date 18 July 2022

Overall outcome The school is likely to meet all the

independent school standards
when it opens

Main inspection findings

Part 1. Quality of education provided
Paragraphs 1-2(2)(b), 2(2)(d)-2(2)(e)(iii), 2(2)(h)-2A(1)(b), 2A(1)(d)-2A(2), 34

B Leaders have detailed and comprehensive plans for the education they intend the
school to deliver. Most of the school’s pupils are likely to have had an unsettled time in
education, including periods of time out of schooling. The curriculum is designed to
re-engage pupils with education.

B The curriculum policy illustrates leaders’ aspirations for pupils. The overarching aim is
to help pupils to become ‘positive, responsible people who can work and cooperate
with others while developing the knowledge, skills and understanding to enable them
to lead fulfilling lives". The curriculum gives equal attention to personal development
and academic success.

B The school intends to teach a suitably broad range of subjects, supplemented by a
suite of enrichment activities. The academic curriculum focuses on supporting the
development of academic skills in subjects including English, mathematics, science
and computing.

B The vocational curriculum includes courses in subjects such as cookery and food
preparation, horticulture, forest school activities and animal care. Courses will prepare
pupils for nationally accredited qualifications, including functional skills, with the
option of completing IGCSEs where appropriate.

B The curriculum includes carefully considered plans for the teaching of reading.
Leaders aim to assess pupils’ reading skills when they join the school. They intend to
provide a reading programme which is tailored to pupils’ needs.

B The school intends to follow a commercially produced personal, social and health
education programme. The programme covers a suitable range of subjects, including
statutory relationships and sex education. Pupils will access the programme at
different points according to their age, needs and stage of development.

B Leaders have suitable plans in place to provide impartial careers guidance. They
intend to arrange work placements and college visits as part of the careers
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programme. Guest speakers will be used to provide insights about a range of jobs and
careers.

B Leaders have given careful consideration to support for pupils with special educational
needs and/or disabilities (SEND). Leaders intend to use pupils’ educational health and
care (EHC) plans, supplemented by discussions with parents and pupils, as a starting
point for understanding pupils’ needs. It is anticipated that all pupils will have an EHC
plan. Leaders plan to use assessments to adapt the school’s curriculum according to
pupils’ needs. A range of interventions will be used to support pupils’ progress, such
as animal therapy, speech and language therapy, and emotional and social skills
interventions.

B The headteacher has suitable experience of SEND education. She has relevant subject
knowledge in a range of curriculum areas, including specialist subject knowledge in
the teaching of reading, as well as relevant leadership experience.

B The proposed school is likely to meet this part of the independent school standards if
granted permission to open.

Part 2. Spiritual, moral, social and cultural development of pupils
Paragraph 5-5(d)(ii)

B Leaders intend to give pupils’ personal development a high priority. The curriculum is
designed to support the development of pupils’ personal awareness and responsibility.
They will be encouraged and expected to behave well and to respect others.

W Leaders will promote spiritual, moral, social and cultural development through the
planned curriculum. Trips and enrichment days will be used to supplement the taught
curriculum with a wide range of experiences. Events such as world space week,
disability awareness day, UK Parliament week, and Guru Nanak’s birthday are planned
into the school’s calendar. Leaders intend to use ‘good morning’ sessions and
assemblies for pupils to consider and discuss a range of topics and themes.

B The school aims to develop *five principles of positive behaviour and action’: *"We look
after ourselves; we look after each other; we look after our learning; we look after our
school, community and world; we look after our futures’. Pupils will learn how to work
with others, celebrate achievement and diversity, and develop an understanding of
different beliefs. Subject policies reflect leaders’ commitment to promote fundamental
British values consistently across the curriculum.

B The school is likely to meet all of the requirements in this part of the standards.

Part 3. Welfare, health and safety of pupils
Paragraphs 6-7(b), 9—-16(b)
B Leaders have developed rigorous safeguarding procedures. The proprietor intends to

commission a regular external review of safeguarding arrangements, including online
safety. Safeguarding will be a routine agenda item for staff meetings.

m All those involved in staff recruitment, including the managing director, head of
schools and chair of the executive board, have completed safe recruitment training.
The single central record is set up and complies with statutory requirements fully.
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B The proprietor intends to use training to ensure that staff are knowledgeable about
safeguarding matters and about how to report any concerns. A secure computerised
system will be used to record and monitor observations or incidents. All staff will be
trained in its use. The executive board will review safeguarding referrals regularly.

B The head of schools and headteacher will be designated safeguarding lead (DSL) and
deputy designated safeguarding lead. They intend to meet regularly to discuss
safeguarding matters. The DSL has completed suitable training. The recently
appointed headteacher is scheduled to complete safeguarding training in the next few
weeks as part of the school’s induction programme.

B The curriculum will include a strong focus on teaching pupils personal safety, including
how to keep safe when using the internet. Leaders intend to use personal
development lessons, assemblies and special events, such as online safety day, to
enhance pupils’ awareness of personal safety.

B The school’s safeguarding policy provides comprehensive information and guidance. It
includes clear procedures about what to do if a concern arises. The policy complies
with statutory requirements and is published on the school’s website. Leaders have
also created a child-friendly version of this policy, along with a range of other policies,
to support pupils’ understanding and awareness. These policies are also available on
the school’s website.

B The school’s behaviour and anti-bullying policies are suitable. Leaders’ aspirations to
deliver high-quality education are reflected in the behaviour policy’s aims: ‘Pupils who
are motivated, engaged and interested are more likely to manage their behaviour
well’. Staff will be trained to understand the underlying causes of misbehaviour and
some of the strategies they can use to intervene at an early stage.

B The school emphasises helping pupils to recognise and manage their own behaviour.
Rewards and recognition of success are important features of the school’s approach to
behaviour management. Leaders intend to develop strong links with parents to
support pupils personal development. Some pupils have individual behaviour plans to
support their particular needs.

B Admissions and attendance registers will be maintained in accordance with paragraph
15 of the independent school standards. Leaders expect pupils to attend regularly and
will monitor attendance closely.

B Leaders have appropriate plans in place for supervision of pupils. The school is located
in a large modern building. All entrances to the school are secure. Internal areas are
also secured appropriately.

B The school’s health and safety and risk assessment policies are suitable. They comply
with relevant statutory requirements. The headteacher will be responsible for the
school site on a daily basis. The proprietor will commission external specialist input
where appropriate, such as electrical checks.

B The proprietor has ensured appropriate attention has been given to fire safety. A
detailed external fire safety audit has been completed. Induction training for new staff
includes fire safety and fire warden training. Fire extinguishers have been checked and
serviced properly. They are positioned in key locations throughout the building. Fire
signage provides clear indication of procedures and exits.
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B The school’s first aid policy and procedures are fit for purpose. Staff will complete first
aid training as part of the induction programme.

B The school is likely to meet all of the requirements of this part of the standards.

Part 4. Suitability of staff, supply staff, and proprietors
Paragraphs 17-18(2)(e), 18(3), 20(6)-20(6)(c), 21(1)-21(3)(b), 21(6)-21(7)(b)
B Leaders are knowledgeable about requirements for completion of suitability checks on

staff and those responsible for governance. Leaders demonstrate understanding of the
requirements of Part 4.

B The single central record complied fully with statutory requirements at the time of the
inspection.

B The school is likely to meet the requirements in this part of the standards.

Part 5. Premises of and accommodation at schools
Paragraphs 22-24(1)(b), 24(2), 25-29(1)(b)

m The proposed school will be located in @ modern building which has been refurbished
throughout. It shares the school site with a privately-run nursery school. The school
has its own secure entrance.

m Classrooms and teaching spaces are newly refurbished to a high standard. They are
light, airy and well ventilated. The school is suitably equipped, including interactive
boards in the classrooms and hall. The number and size of rooms ready for use is
suitable for the number of pupils leaders intend to admit in the first instance.

B Leaders have refurbished the main kitchen to ensure that it can be used to teach
pupils cookery and food skills.

B Toilet and shower facilities are appropriate. Leaders intend pupils to have their own
drinking bottles. Drinking water is also readily available from the school’s kitchens.

B The medical room is suitable for purpose. It includes handwashing facilities with a
toilet nearby.

B The school has a large hall which will be used for a range of activities, including
physical education (PE). Leaders intend to use local leisure centres to deliver elements
of the school’s PE curriculum, as well as providing additional sports activities. The
school also has two small outdoor courtyard areas.

B The school is likely to meet this part of the independent school standards.

Part 6. Provision of information

Paragraph 32(1)-2(1)(d), 32(1)(f)-32(2)(b), 32(2)(b)(ii)-32(5)

W Leaders are clear about the range of information they are required to make available
to pupils and parents to ensure compliance with the independent school standards.

The website is easy to navigate and already provides a wide range of information,
including policies and procedures.

B Leaders have suitable procedures in place to report pupils’ progress and attainment to
parents, including annual reviews of pupils’ EHC plans. The headteacher has
completed the national award for SEND coordinators.
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B The school is likely to meet this part of the independent school standards.

Part 7. Manner in which complaints are handled
Paragraph 33-33(k)

B The school’s complaints policy complies with statutory requirements and is published
on the school’s website.

B The complaints policy gives clear timescales for the management and consideration of
any complaint. It includes the opportunity to consider any complaints informally in the
first instance.

B The school is likely to meet this part of the independent school standards.

Part 8. Quality of leadership in and management of schools
Paragraph 34(1)-34(2)

B Leaders have extensive relevant experience in teaching, leadership and governance.
This includes experience of leadership in maintained and independent special schools.
Procedures for recruiting staff were at an advanced stage at the time of the
inspection.

B Members of the executive board represent a wide range of skills and expertise.
Leaders are in the process of recruiting a local management board.

B Leaders are likely to meet this part of the independent school standards.

Schedule 10 of the Equality Act 2010

B Leaders have an equality policy and a helpful accessibility plan that meets the
requirements of schedule 10 of the Equality Act 2010.
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Compliance with regulatory requirements
The school is likely to meet the requirements of the schedule to the Education

(Independent School Standards) Regulations 2014 (‘the independent school standards’)
and associated requirements.
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Proposed school details

Unique reference number 149202
DfE registration number 886/6175
Inspection number 10242917

This inspection was carried out under section 99 of the Education and Skills Act 2008,
the purpose of which is to advise the Secretary of State for Education about the school’s
likely compliance with the independent school standards that are required for registration
as an independent school.

Type of school Other independent special school
School status Independent special school
Proprietor ALP Schools Ltd
Chair Gemma Gosden
Headteacher Jenny Thomason
Annual fees (day pupils) £50,408-£71,876
Telephone number 020 3137 3631
Website alpsittingbourne.co.uk
Email address richard.johnson@alpschools.org
Date of previous standard inspection Not previously inspected
Pupils
School’s current School’s Inspector’s
position proposal recommendation
Age range of pupils Not applicable 7 to 19 7 to 19
Number of pupils on the Not applicable 40 40
school roll
Pupils
School’s current position School’s proposal
Gender of pupils Not applicable Mixed
Number of full-time
pupils of compulsory Not applicable 40
school age
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Number of part-time
pupils
Number of pupils with

special educational
needs and/or disabilities

Of which, number of
pupils with an
education, health and
care plan

Of which, number of
pupils paid for by a local
authority with an
education, health and
care plan

Staff

Number of full-time

equivalent teaching staff

Number of part-time
teaching staff

Number of staff in the
welfare provision

Not applicable

Not applicable

Not applicable

Not applicable

School’s current position

Not applicable

Not applicable

Not applicable

Information about this proposed school
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Ofsted

40

40

40

School’s proposal

21

W ALP Sittingbourne intends to cater for up to 40 mixed gender pupils between the ages

of 7 and 19.

W [t is expected that pupils will have an EHC plan for social, emotional and mental health
difficulties or associated needs. All pupils will be placed in the school by local

authorities.

B The proposed school will have a proprietor body. The school will also have a local
management group. The chair of the proprietor body is also the chair of the local

management group.

B The proposed school will occupy a refurbished modern building in Sittingbourne.

B The proprietor operates four registered independent schools: ALP Leicester; ALP

Nuneaton; Park View Academy; and Pierview Academy.
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Information about this inspection

This inspection was commissioned by the Department for Education in response to an
application from the proprietor body to open a school.

This was the first pre-registration inspection of the proposed school. The purpose of
the inspection was to check whether the proposed school is likely to meet the
Education (Independent School Standards) Regulation 2014. Schools must comply
with the independent school standards to be registered.

The inspection focused on compliance with the regulatory requirements of the
independent school standards, as well as safeguarding procedures and Schedule 10 of
the Equality Act 2010.

The inspector met with the headteacher, managing director, head of schools, chair of
the proprietor body and the finance director. The inspector discussed the school’s aims
and ambitions for the proposed school and scrutinised a wide range of
documentation.

The inspector toured the main school building and the outside space and facilities.

Inspection team

Julie Sackett, lead inspector Her Majesty’s Inspector
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send
you a copy of the guidance, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

Parent View

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information
parents and carers provide when deciding which schools to inspect and when and as part of the
inspection.

You can also use Parent View to find out what other parents and carers think about schools in England.
You can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website:
www.gov.uk/ofsted.

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for children looked after,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-
government-licence, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2022
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