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Expected standard
Needs attention

Urgent improvement

(v) Safeguarding standards met

The safeguarding standards are met. This means that leaders and/or those responsible for
governance and oversight fulfil their specific responsibilities and have established an open
culture in which safeguarding is everyone's responsibility and concerns are actively
identified, acted upon and managed. As a result, pupils are made safer and feel safe.

How we evaluate safeguarding

When we inspect schools for safeguarding, they can have the following outcomes:

o Met: The school has an open and positive culture of safeguarding. All legal requirements
are met.

» Not met: The school has not created an open and positive culture of safeguarding. Not all
legal requirements are met.



Exceptional @

Achievement Exceptional @

Across all year groups, pupils develop deep foundational knowledge. Published data shows
that pupils' progress and attainment in national tests and assessments are consistently
significantly above the national averages. Disadvantaged pupils achieve especially well.
Their performance in national tests consistently exceeds that of their non-disadvantaged
peers nationally. The school addresses any gaps in foundational knowledge swiftly. This
highly effective work is well embedded, especially for pupils with special educational needs
and/or disabilities, disadvantaged pupils and those pupils who join partway through their
education. This transforms the achievement of these pupils. It means that they, along with
their classmates, are exceptionally well prepared for future learning. Pupils also excel in
other curriculum areas. The fluency, depth and confidence with which they recall knowledge
is impressive, as is their consistently high-quality work across subjects. Pupils' strong
foundational knowledge underpins these high standards, enabling them to access subject
content confidently and write and speak about ideas accurately.

Curriculum and teaching Exceptional @

Curriculum and teaching enable pupils to accomplish remarkable things. Whether they are
learning Mandarin, building fluency in reading, writing and mathematics, or practising their
balance in physical education, pupils experience an exceptionally high-quality curriculum
and teaching. In each subject and phase, leaders ensure that expectations for what pupils
should know and by when are highly ambitious and well defined. Setting pupils up for
successful learning, both now and in the future, forms the basis for all of leaders’ decisions.
Teaching focuses sharply on making sure that every pupil builds deep foundational
knowledge. This begins the moment pupils join the school, whether this is in the early years
or later on in their education. Staff's excellent subject knowledge and teaching expertise
mean that they deliver subject content with clarity, anticipating what pupils need to know so
that they understand new concepts. Using assessment strategies purposefully, staff also
adeptly provide activities that enable pupils, especially those with special educational needs
and/or disabilities, to revisit and deliberately practise knowledge until they grasp it securely
and apply it in different contexts. Any difficulties that pupils face in understanding new
concepts are tackled immediately.

Excellence is sustained over time because leaders leave nothing to chance with pupils’
learning. This is clear in their reflective and astute oversight of every element of curriculum
and teaching. Working closely with teachers, the trust and pupils, leaders have an in-depth
picture of how successfully pupils are learning in each subject, including pupils who are
disadvantaged. They act decisively to make judicious adjustments to curriculum and
teaching, so that pupils' learning across the curriculum consistently flourishes.

Early years Exceptional @

The early years has an extraordinarily positive impact on children's lives. Leaders' and
staff's work to promote children's readiness for future learning is first rate. Across the



curriculum, children's achievement is exceptionally high, including in foundational
knowledge. Excellent provision for early reading and writing, including phonics, gives
children the knowledge that they need to read and write with accuracy. Reception-age
children confidently write simple sentences about familiar stories. They reread what they
have written with pride. Through positive relationships with parents and carers, the school is
quick to build a full picture of what children know and can do. Staff waste no time in
supporting children who need more help to secure foundational knowledge, including in
reading. This includes, for instance, targeted teaching for the many children who join with
low starting points in communication and language. Through staff's expert input, these
children catch up rapidly. Staff continually return to and enrich language during children's
learning and play. They anticipate and provide exactly what children need next to nurture
and embed their understanding. For example, as children make pretend food in the mud
kitchen, staff recap words children could use to describe different-size cups. Children exude
excitement and confidence as they master new knowledge such as holding a pencil with the
correct grip. They also delight in rereading their favourite stories, readily using story
language they hear in their play and learning.

Strong standard @

Attendance and behaviour Strong standard @

Many pupils’ individual circumstances mean that they often face complex or significant
barriers to attending school regularly. Some pupils join Shaftesbury partway through their
education without having established good attendance habits. These factors mean that
published information on attendance rates, which currently sit below the national average,
does not truly reflect the school’s highly effective work to ensure that every pupil attends
school each day. Using their detailed knowledge of each family’s circumstances, leaders
make sure that pupils get the help needed for regular attendance to become the norm. This
help is continually refined so that it remains targeted to pupils’ individual needs. Leaders do
not shy away from having challenging conversations with parents and carers if attendance
does not improve. When appropriate, this challenge is sensitively balanced with care and
guidance for families experiencing difficult circumstances. Pupils also know and understand
why regular attendance is so important for their learning and well-being. They like how
excellent attendance is celebrated in assemblies and through rewards such as extra
playtime. As a result of this effective work, there is compelling evidence that attendance
rates are improving quickly for all groups and that persistent absence from school is
reducing swiftly over time.

Pupils follow the school's high expectations for behaviour without hesitation. They beam with
pride in talking about how they live out the school's '5cs’, which include courtesy,
consideration and cooperation. For example, pupils like to demonstrate consideration by
saying nice things to each other and their teachers 'to cheer them up'. Pupils' consistently
excellent attitudes, including the joy and satisfaction that they take in their learning, make
the school a happy and calm place in which to learn. Staff know how to promote positive
behaviour. Any issues, including friendship difficulties or bullying, are rare and managed
well.



Inclusion Strong standard @

Inclusive practices reflect leaders’ high aspirations for all, including disadvantaged pupils
and those with special educational needs and/or disabilities (SEND). The school’s
approaches to identifying pupils' needs are purposeful and well established. Leaders know
each pupil’s needs and barriers extremely well. They adeptly pinpoint the most effective
strategies to reduce and remove barriers to pupils’ success. Together with the trust, leaders
make sure that staff have the knowledge and skills to use and adapt these strategies
effectively in the classroom. For example, staff skilfully provide any additional resources or
explanations that pupils with SEND need to understand and practise what is being taught.

More recently, the school’s work has been especially successful in supporting the increasing
number of pupils with complex speech, language and communication needs. These pupils
benefit from high-quality provision for their learning and development. This provision is both
ambitious and tailored to pupils' specific needs. Staff expertly help these pupils to feel
reassured, follow learning routines and build understanding step by step. Leaders’ oversight
of how well pupils are supported, including through the pupil premium funding, is rigorous. It
is sharply focused on making sure that pupils get what they need at exactly the right
moment, both academically and pastorally.

Leadership and governance Strong standard @

Leaders know their school and its community inside out. Their understanding of the school's
challenges and context is insightful and rigorous. They know what is working well and
continually look for ways to enhance and innovate practice so that the school's work makes
the greatest possible difference to pupils' outcomes, especially with curriculum and teaching
and in early years. The trust's support and challenge are well considered and proportionate.
This helps leaders to evaluate and hone improvement work further, as well as make sure
that all statutory duties are fulfilled. Together, the trust and school leaders put pupils' needs
front and centre of every decision. This is especially the case for pupils with special
educational needs and/or disabilities and those who are disadvantaged. Leaders work
tenaciously and with moral purpose to meet the needs of the most vulnerable in the
community. This is clear not only in the way they systematically identify and remove
anything that may stand in the way of pupils achieving highly, but also in the school's
sensitive care and support for families. Parents and carers are overwhelmingly positive
about all the school does to help their children excel and thrive.

Staff are inspired by leaders' vision and the way they lead this community. Staff at all levels
benefit from high-quality professional learning programmes which foster their teaching
expertise. They value how the school helps them to give pupils the very best start to their
education, and in turn, transform pupils' life chances. Staff also appreciate the many ways
that leaders take care of well-being, including a dedicated staff well-being team. They
respect how leaders only expect them to do things that will make a tangible difference to the
quality of pupils' learning and well-being.



Personal development and well-being Strong standard @

Pupils benefit from a carefully considered and aspirational programme to support their wider
development. This includes a broad and well-taught approach to their personal, social,
health and economic education and relationships and sex education and health education.
Key principles such as fundamental British values, discrimination and racism are taught and
revisited sensitively and in an age-appropriate manner. For example, pupils know why
discrimination is wrong and that it has legal consequences. They understand and discuss
complex moral and social issues responsibly. They also learn to appreciate and value
diversity and difference, showing compassion for the experiences of others. This includes an
array of rich opportunities for pupils to learn about and celebrate different cultures and
faiths. Pupils know how what they are taught helps them to be considerate and respectful of
others' beliefs and perspectives, both now and when they become adults. Pupils are also
taught ways to look after their well-being, including when they go online. They know, for
example, not to 'bottle up' their worries as this can affect their mental health.

Pupils, including those who are disadvantaged, benefit from a rich wider curriculum,
including clubs, visitors to school and well-considered educational visits. Leaders ensure
that these experiences help pupils to grow in confidence and expand their understanding of
the wider world. For example, Year 6 pupils enjoy learning how to make Greek food with
professional chefs. They also relish taking part in a professional theatre production and a
residential trip, saying that experiences such as caving and big swings help them to 'face
their fears'. Pupils take pride in helping others, including projects which support their local
community. Roles as sports leaders and junior leadership team members help pupils to
learn and apply important skills such as ways that disagreements can be managed or how
to support someone who is having difficulties.



What it's like to be a pupil at this school

This is a joyful and inspiring school, where pupils' achievement soars to new heights.
Leaders live up to their aim of giving all pupils ‘a brighter future’. Throughout the day, pupils
brim with a thirst for learning more. They relish mastering new knowledge and building their
understanding of the world around them, including through the range of educational outings.
Staff, pupils and families are rightly proud to be part of this remarkable school.

Every aspect of the curriculum and teaching helps pupils to blossom. This includes the
many pupils who join the school midway through their education. The highest academic
standards are expected of everyone. Whatever their needs, leaders expertly ensure that
pupils receive the right support for the right things at precisely the right moment. This means
that all pupils overcome obstacles to success. They build detailed knowledge in all subjects
and are exceptionally well prepared for secondary school. The attainment of Year 6 pupils,
especially those who are disadvantaged, is consistently above the national average in
reading, writing and mathematics.

Early years is abuzz with children’s delight in discovering and understanding something
new. Staff are finely tuned into what children need and when this should happen. They are
skilled in building foundational knowledge, including children’s use of new words. For
example, Nursery-age children have immense fun using the words they learn to describe
size, shape and pattern. They use words such as 'small’, 'big' and 'bigger' to sort objects
such as teddy bears into different groups. By the time they start Year 1, almost all children
are reading and writing with accuracy and fluency.

Pupils’ attitudes to learning are exemplary. They listen attentively in class, become absorbed
in their studies and contribute ideas in a thoughtful manner. At playtimes, everyone gets
along because pupils value being respectful and caring towards others. They know that staff
will not accept any unkindness or bullying. Staff are alert to potential issues with pupils’ well-
being and act quickly to resolve issues. Pupils are kept safe.

Next steps

* Leaders and those responsible for governance should maintain and build upon the
school's highly effective work to promote high rates of attendance, including intervening
swiftly to support and challenge parents and carers with children whose attendance needs
to improve.



About this inspection

This school is part of The Boleyn Trust, which means other people in the trust also have
responsibility for running the school. The trust is run by the chief executive officer (CEO),
Tom Canning CBE, and overseen by a board of trustees, chaired by Nina Panayis.

Inspectors carried out this full inspection under section 5 of the Education Act 2005.

Following our renewed framework, all inspections are now led by His Majesty's Inspectors
(HMI) or by Ofsted Inspectors (Ols) who have previously served as HMIs.

Inspectors spoke with the headteacher and other members of the leadership team, as well
as the CEO, deputy CEO and vice-chair of the trust board. They also spoke with members
of staff, parents, carers and pupils.

The inspectors confirmed the following information about the school:
A new headteacher took up post in September 2025.

Headteacher: Aima Begum

Lead inspector:
Sarah Murphy, His Majesty's Inspector

Team inspectors:

Gary Rawlings-High, His Majesty's Inspector
Samantha Ingram, His Majesty's Inspector
Eleanor Ross, His Majesty's Inspector
Adam Vincent, His Majesty's Inspector

Facts and figures used on inspection

The data was used by the inspector(s) during the inspection. More recent data may have
been published since the inspection took place.

@ This data is from 11 November 2025

School and pupil context
Total pupils
637

Well above average



What does this mean?

The total number of pupils currently at this school and how this compares to other schools of
this phase in England.

National average: 272

School capacity

630

Well above average

What does this mean?

The total number of pupils who can attend the school and how this compares to other
schools of this phase in England.

National average: 300

Pupils eligible for free school meals (FSM)

28.50%

Close to average

What does this mean?

The proportion of pupils eligible for free school meals at any point in the last six years.

National average: 26.3%

Pupils with an education, health and care (EHC) plan

2.51%

Close to average

What does this mean?

The proportion of pupils with an education, health and care plan. This covers pupils with
more support than is available through special educational needs support.

National average: 3.5%

Pupils with Special Educational Needs (SEN) support
2.51%



Well below average

What does this mean?

The proportion of pupils with reported special educational support needs at the school.

National average: 15%

Location deprivation

Above average

What does this mean?

Based on the English Indices of Deprivation (2019) and the school's location, we have
calculated whether the school is located in a more or less deprived area.

Resourced Provision or SEND Unit (if applicable)

No resourced provision

What does this mean?

Whether school has Resourced Provision or SEND unit (if applicable).
All pupils' performance
Pupils reaching the expected standard in reading, writing and maths

The percentage of pupils meeting the expected standards in a combined reading, writing
and maths measure.

Year This school National average Compared with
national average

Latest 3 year 85% 61% Above
average

2024/25 89% 62% Above
2023/24 85% 61% Above
2022/23 82% 60% Above

Pupils reaching the expected standard in reading



The percentage of pupils meeting the expected standard in reading.

Year This school
Latest 3 year 92%
average

2024/25 94%
2023/24 88%
2022/23 95%

National average

74%

75%
74%

73%

Compared with
national average

Above

Above
Above

Above

Pupils reaching the expected standard in teacher assessed writing

The percentage of pupils meeting the expected standard in teacher assessed writing.

Year This school
Latest 3 year 88%
average

2024/25 93%
2023/24 85%
2022/23 85%

National average

2%

72%
72%

1%

Pupils reaching the expected standard in maths

The percentage of pupils meeting the expected standard in maths.

Year This school
Latest 3 year 88%
average

2024/25 91%
2023/24 90%
2022/23 84%

National average

73%

74%
73%

73%

Disadvantaged pupils’ performance

Compared with
national average

Above

Above
Above

Above

Compared with
national average

Above

Above
Above

Above



Disadvantaged pupils are those who have been eligible for free school meals at any point in
the last six years and children looked after.

Disadvantaged pupils reaching the expected standard in reading, writing and maths

The percentage of disadvantaged pupils meeting the expected standard in reading, writing
and maths.

Year This school National average Compared with
national average

Latest 3 year 89% 46% Above
average

2024/25 91% 47% Above
2023/24 88% 46% Above
2022/23 88% 44% Above

Disadvantaged pupils reaching the expected standard in reading

The percentage of disadvantaged pupils meeting the expected standard in reading.

Year This school National average Compared with
national average

Latest 3 year 94% 62% Above
average

2024/25 97% 63% Above
2023/24 91% 62% Above
2022/23 96% 60% Above

Disadvantaged pupils reaching the expected standard in teacher assessed writing

The percentage of disadvantaged pupils meeting the expected standard in teacher
assessed writing.



Year This school National average Compared with
national average

Latest 3 year 91% 59% Above
average

2024/25 97% 59% Above
2023/24 88% 58% Above
2022/23 88% 58% Above

Disadvantaged pupils reaching the expected standard in maths

The percentage of disadvantaged pupils meeting the expected standard in maths.

Year This school National average Compared with
national average

Latest 3 year 90% 60% Above
average

2024/25 91% 61% Above
2023/24 91% 59% Above
2022/23 88% 59% Above

Disadvantaged pupils' performance gap

Disadvantaged pupils are those who have been eligible for free school meals at any point in
the last six years and children looked after. The school disadvantage gap is the difference
between the performance of the school's disadvantaged pupils compared to the
performance of all non-disadvantaged pupils nationally.

Disadvantaged pupils reaching the expected standard in reading, writing and maths

The percentage of disadvantaged pupils meeting the expected standard in reading, writing
and maths, including the disadvantaged gap.

Year This school National non- School disadvantage
disadvantaged gap
score

Latest 3 year 89% 68% 21 pp

average



Year This school National non- School disadvantage

disadvantaged gap
score
2024/25 91% 69% 22 pp
2023/24 88% 67% 20 pp
2022/23 88% 66% 21 pp

Disadvantaged pupils reaching the expected standard in reading

The percentage of disadvantaged pupils meeting the expected standard in reading and the
disadvantaged gap.

Year This school National non- School disadvantage
disadvantaged gap
score

Latest 3 year 94% 80% 15 pp

average

2024/25 97% 81% 16 pp

2023/24 91% 80% 11 pp

2022/23 96% 78% 18 pp

Disadvantaged pupils reaching the expected standard in teacher assessed writing

The percentage of disadvantaged pupils meeting the expected standard in teacher
assessed writing and the disadvantaged gap.

Year This school National non- School disadvantage
disadvantaged gap
score

Latest 3 year 91% 78% 13 pp

average

2024/25 97% 78% 19 pp

2023/24 88% 78% 10 pp

2022/23 88% 77% 10 pp



Disadvantaged pupils reaching the expected standard in maths

The percentage of disadvantaged pupils meeting the expected standard in maths and the
disadvantaged gap.

Year This school National non- School disadvantage
disadvantaged gap
score

Latest 3 year 90% 80% 10 pp

average

2024/25 91% 81% 10 pp

2023/24 91% 79% 11 pp

2022/23 88% 79% 8 pp

Absence

Overall absence

The percentage of all possible mornings and afternoons missed due to absence from school
(for whatever reason, whether authorised or unauthorised) across all pupils.

Year This school National average Compared with
national average

2024/25 (1 term) 6.2% 5.1% Above
2023/24 6.3% 5.5% Above
2022/23 8.3% 5.9% Above

Persistent absence

The percentage of pupils missing 10% or more of their possible mornings and afternoons.

Year This school National average Compared with
national average

2024/25 (1 term) 23.7% 14.3% Above
2023/24 23.9% 14.6% Above

2022/23 30.1% 16.2% Above



Our grades explained

Exceptional @
Practice is exceptional: of the highest standard nationally. Other schools can learn from it.

Strong standard @

The school reaches a strong standard. Leaders are working above the standards expected
of them.

Expected standard O

The school is fulfilling the expected standard of education and/or care. This means they are
following the standards set out in statutory and non-statutory legislation and the professional
standards expected of them.

Needs attention Q)

The expected standards are not met but leaders are likely able to make the necessary
improvements.

Urgent improvement @

The school needs to make urgent improvements to provide the expected standard of
education and/or care.

The Office for Standards in Education, Children's Services and Skills (Ofsted) inspects
services providing education and skills for children and learners of all ages, and inspects
and regulates services that care for children and young people.

If you would like a copy of this document in a different format, such as large print or Braille,
please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium,
under the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy
Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at https://reports.ofsted.gov.uk.

Interested in our work? You can subscribe to our monthly newsletter for more information
and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
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