Oféted

raising standards
improving lives

1280623

Registered provider: Wrottesley Care Limited

Full inspection

Inspected under the social care common inspection framework

Information about this children’s home

This home is owned by a private company. It is registered to provide care and
accommodation for up to three young people who may have social and/or emotional

difficulties. The home was registered on 16 October 2018, and this is the first inspection.

The home has been without a registered manager since 7 February 2019. The current
manager has submitted an application to register with Ofsted.

Inspection dates: 23 to 24 April 2019

Overall experiences and progress of requires improvement to be good
children and young people, taking into

account

How well children and young people are requires improvement to be good

helped and protected

The effectiveness of leaders and managers requires improvement to be good

The children’s home is not yet delivering good help and care for children and young
people. However, there are no serious or widespread failures that result in their welfare
not being safeguarded or promoted.

Date of last inspection: not applicable

Overall judgement at last inspection: not applicable

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type Inspection judgement

This is the first inspection.
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What does the children’s home need to do to improve?

Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the ‘Guide
to the children’s homes regulations including the quality standards’. The registered
person(s) must comply within the given timescales.

Requirement Due date
The children’s views, wishes and feelings standard is that 31/05/2019
children receive care from staff who develop positive
relationships with them; engage with them; and take their
views, wishes and feelings into account in relation to matters
affecting the children’s care and welfare and their lives.

In particular, the standard in paragraph (1) requires the
registered person to ensure that staff regularly consult children,
and seek their feedback, about the quality of the home’s care.
Regulation 7 (1)(a)(b)(c)(2)(a)(iv)

The leadership and management standard is that the registered | 31/05/2019
person enables, inspires and leads a culture in relation to the
children’s home that helps children aspire to fulfil their potential;
and promotes their welfare.

In particular, the standard in paragraph (1) requires the
registered person to lead and manage the home in a way that is
consistent with the approach and ethos, and delivers the
outcomes, set out in the home’s statement of purpose; ensure
that staff work as a team where appropriate; ensure that staff
have the experience, qualifications and skills to meet the needs
of each child; ensure that the home has sufficient staff to
provide care for each child; ensure that the home’s workforce
provides continuity of care to each child; understand the impact
that the quality of care provided in the home is having on the
progress and experiences of each child and use this
understanding to inform the development of the quality of care
provided in the home; and use monitoring and review systems
to make continuous improvements in the quality of care
provided in the home. (Regulation 13
(1)(a)(b)(2)(b)(c)(d)(e)(F)(h))

The care planning standard is that children receive effectively 31/05/2019
planned care in or through the children’s home; and have

a positive experience of arriving at or moving on from the home.
in particular, the standard in paragraph (1) requires the
registered person to ensure that children are admitted to the
home only if their needs are within the range of needs of
children for whom it is intended that the home is to provide care
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and accommodation, as set out in the home’s statement
of purpose.

(Regulation 14 (1)(a)(b)(2)(a))

The registered person must keep the statement of purpose 31/05/2019
under review and, where appropriate, revise it; and

notify HMCI of any revisions and send HMCI a copy of the
revised statement within 28 days of the revision. (Regulation 16
(3)(@)(b))

The registered person must recruit staff using recruitment 31/05/2019
procedures that are designed to ensure children’s safety.

The registered person may only employ an individual to work at
the children’s home; or if an individual is employed by a person
other than the registered person to work at the home in a
position in which the individual may have regular contact with
children, allow that individual to work at the home, if the
individual satisfies the requirements in paragraph (3).The
requirements are that full and satisfactory information is
available in relation to the individual in respect of each of the
matters in Schedule 2. (Regulation 32 (1)(2)(3)(d))

The registered person must ensure that each employee 31/05/2019
completes an appropriate induction; ensure that each
permanent appointment of an employee is subject to the
satisfactory completion of a period of probation; and ensure that
all employees undertake appropriate continuing professional
development; receive practice-related supervision by a person
with appropriate experience. (Regulation 33 (1)(a)(b)(4)(a)(b))

Recommendations

B When a child returns to the home after being missing from care or away from the
home without permission, the responsible local authority must provide an
opportunity for the child to have an independent return home interview. Homes
should take account of information provided by such interviews when assessing
risks and putting arrangements in place to protect each child. (‘Guide to the
children’s homes regulations including the quality standards’, page 45, paragraph
9.30)

B The registered person should only accept placements for children where they are
satisfied that the home can respond effectively to the child’s assessed needs as
recorded in the child’s relevant plans and where they have fully considered the
impact that the placement will have on the existing group of children. The
Statement of Purpose is an important document in the process of care planning
as it sets out the needs of children the home is set up and equipped to care for.
(‘Guide to the children’s homes regulations including the quality standards’, page
56, paragraph 11.4)

B Homes set up for emergency placements as indicated and detailed in their
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Statement of Purpose will require sufficient staff trained and skilled in the
admission and care of children, where their full background may not be known.
(‘Guide to the children’s homes regulations including the quality standards’, page
57, paragraph 11.6)

W It is for the registered person to judge whether the incident is sufficiently serious
to make formal notifications and, if it is, which other relevant persons may be
notified, for example, the police, probation service, health professionals, the local
authority for the area the home is located in (if this is not the child’s placing
authority) and others involved with the care or protection of the child. (‘Guide to
the children’s homes regulations including the quality standards’, page 63,
paragraph 14.12)

Inspection judgements

Overall experiences and progress of children and young people: requires
improvement to be good

This is the home’s first inspection since it opened in October 2018. Since the home
opened, four young people have moved in to the home and two have moved out. At the
time of the inspection, there were two young people in placement.

Not all young people have made progress. The manager has needed to serve notice on
two of the young people’s placements because staff were not able to meet the young
people’s presenting needs. One young person was only in placement for one night.
Another young person went missing from the home shortly after his admission.

The current two young people in placement generally get on well together and are
beginning to develop positive relationships with staff.

Staff ensure that young people are kept occupied with meaningful activities, such as
going swimming, playing football and helping with cooking and baking. One social
worker told the inspector, ‘(Young person’s hame) is settling at the home. Staff are
getting him involved in activities and are helping him with his behaviour and difficulties.’

Staff ensure that young people are supported to maintain links with people who are
important to them. Staff look at how best they can support family contact and make sure
that these are positive experiences for the young person and their family.

How well children and young people are helped and protected: requires
improvement to be good

Young people reported feeling safe and well cared for. Incidents when staff need to
resort to physical interventions are rare. Instead, staff use de-escalation and distraction
and keep the young people occupied to reduce the need for intervention.
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On occasion, young people are admitted to the home without managers gaining a full
history. This results in staff not being aware of all the needs of the young people or their
risks. Managers have not sufficiently considered the impact that new admissions may
have on existing young people. This failure has the potential to place young people at
risk.

One young person who has now left the home frequently went missing from the home.
Independent return interviews did not take place when the young person returned to the
home. Care plans for the young person did not provide enough detail to help to reduce
this behaviour. This resulted in staff not being consistent in how they safeguarded him
from harm. For example, the young person was supervised by two members of staff
when he was at the home. However, when he went out, staff allowed him to have
unlimited free time in the community unsupervised.

In most cases, the staff do their best to keep young people safe. However,
documentation that relates to incidents does not record all the actions that staff have
taken or their rationale for their decision-making. For example, following an incident of
physical aggression between two young people, staff did not document whether there
were any injuries sustained or explore whether the incident needed to be formally
notified. On one occasion, staff removed some illegal substance from a young person.
However, they failed to report this to the police or make a record of how they disposed
of the illegal substance.

The effectiveness of leaders and managers: requires improvement to be good

There is currently no registered manager in post. The new manager is in the process of
applying to be registered with Ofsted.

Management oversight of staff induction, probation and training is not in place. Staff
work at the home without the benefit of an induction or period of probation. This means
that staff competency and skills have not been formally assessed. Some staff have been
working at the home without completing key areas of mandatory training, such as first
aid, safeguarding and physical intervention training. In addition, staff have not received
training in understanding the affects of bullying, county lines, substance misuse and risk
assessments.

Managers have failed to check new staff members’ qualifications. This means that they
cannot be assured that new members of staff hold the required qualification for working
in residential childcare.

New members of staff do not benefit from regular supervision. This prevents them from
having their performance and practice regularly appraised.

The new manager is motivated and keen for the service to improve. He is supported by
a new deputy manager. Both are aware of shortfalls in the provision of care and are
keen to make improvements to the home.
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Information about this inspection

Inspectors have looked closely at the experiences and progress of children and young
people. Inspectors considered the quality of work and the differences made to the lives
of children and young people. They watched how professional staff work with children
and young people and each other and discussed the effectiveness of help and care
provided. Wherever possible, they talked to children and young people and their
families. In addition, the inspectors have tried to understand what the children’s home
knows about how well it is performing, how well it is doing and what difference it is
making for the children and young people whom it is trying to help, protect and look
after.

Using the ‘Social care common inspection framework’, this inspection was carried out
under the Care Standards Act 2000 to assess the effectiveness of the service, how it
meets the core functions of the service as set out in legislation, and to consider how well
it complies with the Children’s Homes (England) Regulations 2015 and the ‘Guide to the
children’s homes regulations including the quality standards’.
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Children’s home details
Unique reference number: 1280623
Provision sub-type: Children’s home
Registered provider: Wrottesley Care Limited

Registered provider address: Fairgate House, Room S51, 205 Kings Road, Tyseley,
Birmingham, West Midlands B11 2AA

Responsible individual: Philip Elson
Registered manager: Post vacant
Inspector

Debbie Holder, social care inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for children looked after,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit
http://www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: http://www.gov.uk/ofsted

© Crown copyright 2019
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