Oféted

raising standards
improving lives

1280478

Registered provider: Inspire Care (UK) Limited

Full inspection

Inspected under the social care common inspection framework

Information about this children’s home

This privately owned home provides care for up to two children who have
experienced trauma and encounter associated difficulties with their emotional well-
being.

The home has a registered manager who is suitably experienced and qualified.

Inspection dates: 20 and 21 September 2023

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good
helped and protected

The effectiveness of leaders and good
managers

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 25 January 2022
Overall judgement at last inspection: not judged

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type Inspection judgement

25/01/2022 Interim Not judged
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Inspection judgements

Overall experiences and progress of children and young people: good

Children live in a warm and homely environment. When the home is damaged, the
manager takes prompt action to address this and restore its homely features.
Children’s rooms are personalised appropriately, and photos of the children are in
communal areas as well as their own rooms. This helps children feel valued and
welcome.

Careful planning and thought are given to children’s moves into and out of the
home. There has been excellent support for one child who was unable to settle.
When the child moved on to her new accommodation, staff supported her to do so
in a planned and positive way. As a result, the child experienced a very positive
transition from the home, and she felt listened to, supported and valued. The child
chose to remain in contact with staff after she left the home because of the positive
relationships she had built.

Children make some good progress from their starting points. They benefit from a
calm, nurturing and positive environment. Staff provide children with unconditional,
positive respect. This helps children to feel accepted and talk about their feelings
with staff. Incidents in the home have reduced because of the relationships children
build with those caring for them.

Children’s progress in education has been limited due to delays and difficulties in
attaining suitable education arrangements. Managers have escalated delays with the
placing local authority. In the absence of formal education, purposeful plans are
implemented to ensure that children have opportunities to engage in educational
activities and develop their social skills while they wait to return to school.

Staff understand and support children’s health needs well. Staff ensure that
children’s hobbies and interests are encouraged and nurtured. Children are
supported to access a range of activities, including attending local sports clubs, and
enjoy holidays and days out. This helps children to gain confidence, develop their
social skills and build friendships.

External stakeholders commented positively on the care that children receive in the
home. One social worker wrote, ‘They kept [name of child]’s needs in the centre of
everything they did, despite challenging incidents. They provided [name of child]
with the most thoughtful and positive ending.’

Children’s views are largely well understood and the registered manager acts as a
strong advocate for them.

How well children and young people are helped and protected: good

Missing-from-home incidents are low. When children do go missing, there is a strong
and proactive response. Staff follow the children and quickly inform safeguarding
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agencies. When children return home, they are welcomed and cared for by the staff
team.

Staff provide nurturing care to help children when they are distressed. They respond
to children with understanding and empathy. When physical intervention is required
to keep children safe, this is used as a last resort. However, staff are not always
able to use physical intervention when required because some staff have not
received the required training. The manager has identified this shortfall and made
changes to the rota while those staff who have not yet received training are trained
appropriately.

Appropriate action is taken in response to allegations and complaints. Information is
shared with relevant safeguarding agencies and there is a multi-agency approach to
keeping children safe. When one allegation was not explored with safeguarding
agencies as soon as it could have been, the manager ensured that reflection and
learning informed future practice. There have been missed opportunities to support
children to fully understand how their views have been responded to and how
decisions are reached. For example, when children make allegations, they are not
always helped to fully understand the outcome of investigations that take place.

Children learn about dangers. They engage with a range of topics to help them
identify risks. For example, staff educate children about online safety, risk in the
community and sexual health. In addition, children are provided with opportunities
to reflect and learn when things go wrong. This helps children to build resilience and
understanding as they develop and become more independent.

Staff support children to learn about healthy and safe relationships. They educate
children about bullying and use a range of visual and practical resources to develop
children’s understanding. This means that children understand behaviours that are
acceptable and the impact of bullying behaviours on others. This promotes positive
behaviour and helps children feel safe.

Bedroom door alarms are in place. The registered manager does not always review
the need for this type of surveillance in the home. Consequently, some children
remain under surveillance when it is not necessary. A recommendation is made to
support improvement in this area.

Staff complete risk-management plans for each child. This enables staff to identify
and understand children’s risks. Staff review risk-management plans regularly.
However, children’s risk assessments do not include all known risk-reduction
strategies. Because staff know children well, this is not compromising children’s
safety.

The effectiveness of leaders and managers: good

A child-focused manager leads the home. She is ambitious for the children and
understands their needs well. The manager is approachable and supportive. She
ensures that she is available to staff and they have responded well to her effective
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leadership. Staff spoke highly of the manager, and said that they are well supported
and work in an open and honest culture.

Children receive support from a committed, passionate but inexperienced staff team.
This means that staff are not always confident and skilled in the most appropriate
ways to respond to children’s behaviours. However, the management team has
identified areas for development and has plans in place to upskill the staff team and
develop staff’s confidence.

To further support this, staff liaise with the provider’s therapeutic support staff. This
is helping to increase staff’s understanding about children’s lived experiences and
how these affect their behaviours and interactions with others. The manager and
staff work hard to ensure that they use the home’s therapeutic model of parenting
to inform their care of children. This means that children receive care that is
supportive and empathetic.

Staff have access to a wide variety of training. The manager reviews training as
children’s needs change and evolve. However, not all staff have completed training
in physical intervention and, due to new staff joining the team, there are some gaps
in training around the specific needs of the children.

Staff are supported through reflective team meetings and regular supervision.
However, staff do not always benefit from supervision that allows them sufficient
opportunity to reflect on their practice and their relationships with children.

The manager has a good understanding of the strengths of the home. Internal and
external monitoring systems are in place to support prompt identification of
shortfalls. This enables managers to act quickly to avoid any impact on children.
This is supported by active monitoring and oversight from the responsible individual.
There are clear plans in place to support the ongoing development of the home.

Managers understand the importance of working in partnership with other
professionals. They keep other professionals fully informed about children’s
progress. Managers proactively advocate for children and challenge decisions made
by other professionals when they believe those decisions are not made with
children’s best interests in mind.
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What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date

The leadership and management standard is that the 1 November 2023
registered person enables, inspires and leads a culture in
relation to the children’s home that—

helps children aspire to fulfil their potential; and
promotes their welfare.

In particular, the standard in paragraph (1) requires the
registered person to—

ensure that staff have the experience, qualifications and
skills to meet the needs of each child.
(Regulation 13 (1)(a)(b) (2)(c))

Recommendations

B The registered person should ensure that, where there are safeguarding concerns
for a child, their placement plan, agreed between the home and their placing
authority, includes details of the steps the home will take to manage any assessed
risks on a day-to-day basis. In particular, ensure that risk assessments include all
risk-management strategies that are in place for children and that language used
for recording is clear and helpful for staff and children. (‘Guide to the Children’s
Homes Regulations, including the quality standards’, page 42, paragraph 9.5)

B The registered person should ensure that children see the results of their views
being listened to and acted on. In particular, children need to be informed of the
outcome of concerns that they raise. (‘Guide to the Children’s Homes Regulations,
including the quality standards’, page 22, paragraph 4.11)

B The registered person should have systems in place so that all staff, including the
manager, receive supervision of their practice from an appropriately qualified and
experienced professional, which allows them to reflect on their practice and the
needs of the children assigned to their care. (‘Guide to the Children’s Homes
Regulations, including the quality standards’, page 61, paragraph 13.2)

B The registered person should ensure that the home complies with relevant health
and safety legislations (alarms, food hygiene etc.); however, in doing so, the
home should seek as far as possible to maintain a domestic rather than
‘institutional” impression. In particular, ensure that the need for children to have
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bedroom door alarms to keep them safe is kept under review. (‘Guide to the
Children’s Homes Regulations, including the quality standards’, page 15,
paragraph 3.9)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people, using the social care common inspection framework. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with The Children’s Homes (England)
Regulations 2015 and the ‘Guide to the Children’s Homes Regulations, including the
quality standards’.
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Ofsted
Children’s home details
Unique reference number: 1280478
Provision sub-type: Children’s home

Registered provider: Inspire Care (UK) Limited

Registered provider address: Keystone Chartered Accountants, 263 Nottingham
Road, Nottingham NG7 7DA

Responsible individual: Clare Hadfield
Registered manager: Kelly Newsome
Inspector

Natasha Skinner, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for looked after children, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2023
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