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1278873

Registered provider: Mig House Residential Care Home Limited
Full inspection

Inspected under the social care common inspection framework
Information about this children’s home

The home is registered for up to six children who have learning disabilities. It provides a
permanent home for up to four children and short-break services for a maximum of two
more children at any one time. This home is one of two homes for disabled children
operated by this private provider.

The manager has many years’ experience of working with disabled children. This is her
first registered manager’s post. The manager has been in post since the home was
registered in September 2018.

Inspection date: 5 February 2019

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good

helped and protected

The effectiveness of leaders and managers good

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: not applicable (first inspection)

Overall judgement at last inspection: not applicable

Enforcement action since last inspection: none

Recent inspection history
Not applicable.
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What does the children’s home need to do to improve?

Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the ‘Guide
to the children’s homes regulations including the quality standards’. The registered
person(s) must comply within the given timescales.

Requirement Due date
The independent person must provide a copy of the 11/03/2019
independent person’s report to—
HMCI. (Regulation 44 (7)(a))

Recommendations

B For children’s homes to be nurturing and supportive environments that meet the
needs of their children, they will, in most cases, be homely, domestic
environments. Children’s homes must comply with relevant health and safety
legislations (alarms, food hygiene etc.); however, in doing so, homes should seek
as far as possible to maintain a domestic rather than ‘institutional” impression.
(‘Guide to the children’s homes regulations including the quality standards’, page
15, paragraph 3.9)

B Children should have access to a computer and the internet to support their
education and learning. (‘Guide to the children’s homes regulations including the
quality standards’, page 29, paragraph 5.19)

B A record of supervision should be kept for staff, including the manager. The
record should provide evidence that supervision is being delivered in line with
Regulation 33 (4)(b). (‘Guide to the children’s homes regulations including the
quality standards’, page 61, paragraph 13.3)

Inspection judgements
Overall experiences and progress of children and young people: good

Planning for new admissions is effective. The manager ensures that no child is admitted
unless the home is able to meet their particular needs. Families and professionals are
surprised at how well the children settle at their new home/short-break home. A family
member said, ‘He [the child] is much happier. It's definitely the right place for him.’

The manager develops clear and detailed care plans from the assessment information.
Consequently, the staff have clear guidance on routines and support needs. The small
staff team knows the children well and consistently implements the support plans. As a
result, the children receive personalised care that meets their individual needs. A parent
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said, 'I can tell that the staff get her [the child] and enjoy her personality.’

The staff help the children to make choices about the care and support that they
receive. For example, the children choose what they want for dinner by using pictures as
references. The manager plans to integrate pictorial information, such as how to
complain, throughout the home to enable the children to express their views more
easily.

Although the children have been at the home for only a short time, they are beginning to
make some individual progress from their starting points. One child now feels confident
to come for a short break. Another child has begun to increase their independence skills,
such as using more Makaton signs to aid their communication and using cutlery to eat
their meals. A social worker said, ‘It's been a really positive experience for her [the
child]. It's going really well.’

The children seek out the company of the staff and identify their favourites. The two
children are beginning to recognise and value each other’s company. One child regularly
repeats the other child’s name to their parent. This shows that, although they do not yet
play together, they value each other’s company.

The staff advocate for children to access the education arrangements that they believe
will best suit the child. Children on short-break arrangements have the opportunity to
experience things that they are unable to while at home. The children enjoy daily
activities such as shopping, going to the park, cooking and visits to the local stables. A
parent said, ‘She loves it. She has lots of fun there. She talks about it all the time.” The
manager has ordered sensory toys to further assist the children to gain a greater
understanding of the world around them. However, the home does not have a computer
available for the children’s use. Consequently, the children are not able to access some
potentially useful and engaging sensory and learning tools.

The building is well maintained. However, televisions are set behind institutional-type
protective screens, key code entry systems are set on some doors and most rooms are
equipped with staff panic buttons. As a result, aspects of the home present as
institutional and have a stark feel rather than providing a cosy home for the children.

How well children and young people are helped and protected: good

There have been no significant incidents such as children going missing. This is due to
effective security arrangements and suitable supervision by staff.

The routines that are so important to the children are consistently followed. This helps
the children to feel secure. The children demonstrate to those who know them well that
they feel safe and settled at the home. As a result, families and professionals have
absolute confidence in the staff to keep their vulnerable children safe.

Clear behaviour support plans guide staff in how to de-escalate situations effectively.
The staff understand that the children use behaviour as an essential way to
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communicate. There have been no sanctions applied for negative behaviour as these are
not felt to be helpful to the current children. The staff have all been trained in the use of
de-escalation techniques. As a result, no physical intervention has been used.

The staff’'s commitment to widening the children’s ability to communicate and make
choices means that the children are learning to express themselves in a positive way. For
example, one child will now take a staff member’s hand to show them what they want
rather than hitting staff.

The effectiveness of leaders and managers: good

The manager is very child-focused. She has developed productive relationships with
families and partner professionals that promote the children’s well-being. The manager
only employs people who she is absolutely confident have the right aptitude and caring
ethos. A parent said, ‘The staff are really lovely. I've really been very happy.’

The manager provides suitable staff induction, training and supervision to support staff
to develop their confidence and competence. However, there is only one documented
supervision for the manager. Although the manager feels well supported, it is important
that there is clear, documented and effective professional supervision to provide her with
guidance and direction. This is particularly important as this is her first registered
manager’s post, and this is a new home that is establishing itself.

The organisation ensures that suitable independent reviews of the quality of care take
place. However, copies of the reports of these reviews have not been sent to Ofsted.
This means that Ofsted was not aware of the independent visitor’s view of the quality of
care and the effectiveness of safeguarding at the home.

The manager understands the strengths of the service and has plans for further
development. Equipment has been ordered to provide a sensory room for the children to
enjoy and a range of staff training is scheduled.

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and young
people. Inspectors considered the quality of work and the differences made to the lives
of children and young people. They watched how professional staff work with children
and young people and each other and discussed the effectiveness of help and care
provided. Wherever possible, they talked to children and young people and their
families. In addition, the inspectors have tried to understand what the children’s home
knows about how well it is performing, how well it is doing and what difference it is
making for the children and young people whom it is trying to help, protect and look
after.

Using the ‘Social care common inspection framework’, this inspection was carried out
under the Care Standards Act 2000 to assess the effectiveness of the service, how it
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meets the core functions of the service as set out in legislation, and to consider how well
it complies with the Children’s Homes (England) Regulations 2015 and the ‘Guide to the
children’s homes regulations including the quality standards’'.
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Children’s home details

Unique reference number: 1278873

Provision sub-type: Children’s home

Registered provider: Mig House Residential Care Home Limited

Registered provider address: 8 Bushwood, London E11 3AY

Responsible individual: Khairoonessah Dustagheer

Registered manager: Lisa Carter-Smith

Inspector

Joanna Heller: social care inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit
http://www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: http://www.gov.uk/ofsted

© Crown copyright 2019
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