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Interim visit
Context and focus of visit

On 17 March 2020, all routine inspections were suspended due to the COVID-19
(coronavirus) pandemic. As part of our phased return to routine inspections, we are
carrying out ‘interim visits’ to further education and skills providers. Interim visits are
to help learners, parents, employers and government understand how providers are
meeting the needs of learners and apprentices in this period, including learners with
high needs and those with special educational needs and/or disabilities. We intend to
return to routine inspection in January 2021 but will keep the exact timing under
review.

The focus of these visits is on the themes set out below and the findings are based
on discussions with leaders, managers, staff and learners.

Information about the provider

EMA Training Limited (EMA) is a small, privately owned training provider specialising
in finance, IT and digital apprenticeships. It started business in 2013 and began
offering courses through the apprenticeship levy in February 2018. At the time of the
visit, 75 apprentices were on standards-based apprenticeships, all of whom were
aged 16 or over. The majority of apprentices study at levels 2, 3 and 4 in
accountancy. A minority of apprentices study at level 3 in IT and digital and payroll
administrator.

What actions are leaders taking to ensure that they provide an appropriate
curriculum that responds to the reasonable needs of learners and
stakeholders and adapts to changed circumstances?

Leaders and staff maintained the same curriculum throughout the period when
providers were only open to some learners due to COVID-19 restrictions, even
though approximately 80 per cent of apprentices were furloughed. Trainers and
mentors moved to online teaching at the start of the pandemic to support the agreed
end dates for apprentices. Leaders and staff report that this was a ‘seamless’
process, and the avoidance of travel offered more time to focus on online teaching.
This is regarded as a success by apprentices and employers.

Leaders have reduced class sizes and apprentices now have a blend of classroom
and online learning to support their progress. The teaching of knowledge units
online, supported by trainers and mentors, allowed apprentices to make progress.
Trainers have continued to respond to the pandemic by preparing apprentices for a
second period of restrictions.

Leaders and staff recognise that apprentices’ mental health has been adversely
affected by the pandemic and furlough. As a result, they hold frequent meetings to
discuss these issues and work with apprentices to provide appropriate support.
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For accountancy apprentices, the move to online learning was smooth because they
were already a well-established group. IT and digital apprentices needed more
support and encouragement to participate in online sessions. Apprentices are
positive about the support they receive from their mentors and trainers and the
flexibility offered by online learning to continue their studies.

Local businesses are employing apprentices to manage their furlough schemes and
to support staff working from home. Leaders at EMA have been able to assist this by
recruiting more apprentices. Employers welcome the one-minute videos that
potential apprentices are producing prior to their interviews. Leaders see this as an
opportunity for future development.

What steps are leaders, managers and staff taking to ensure that the
approaches used for building knowledge and skills are appropriate to meet
the reasonable needs of learners?

Leaders recognise the benefits of online learning and have provided additional
training and support to staff. This includes the involvement of a local university to
share good practice. Leaders recognise the need to keep the social aspects of
learning through online quizzes, and they encourage apprentices’ interaction.

During the pandemic, trainers monitored apprentices’ participation in online learning
and contacted those not logged online by a specific time. This information was
shared with mentors and employers to safeguard apprentices’ progress and welfare.
Staff continue to offer academic and pastoral support to those apprentices who are
still furloughed and have provided more extensive project work for these apprentices
to complete.

Leaders and staff are aware that online learning does not support comprehensive
practical skills development and have recognised the need to focus on a blend of
online learning with classroom and workplace activities. The integration of these
teaching methods is how an ongoing project.

Leaders and staff ensure that apprentices have the necessary technology to learn
online and to undertake assessments. For example, apprentices’ final assessments
are being prepared for a technology-based approach. Apprentices provide their work
to assessors electronically and professional discussions are completed online. Staff
report that this requires less travel and set-up time for assessors and trainers.

Trainers and mentors state that they are able to use online training more flexibly and
effectively to support apprentices who have difficulties in completing training
modules or attending sessions. Although learning has now returned to classrooms,
managers have continued with remote mentoring and believe that this model is
working well to support apprentices’ well-being.

Interim visit: EMA Training Limited, 30 September — 1 October 2020 3



Ofsted

Managers are looking at ways to further enrich the curriculum, for example by
creating COVID-19-related projects. Managers continue to provide careers advice
and guidance during this time.

How are leaders ensuring that learners are safe and well informed about
potential risks, including from online sources?

A full risk assessment is used by staff to review how the curriculum is taught in the
light of COVID-19. On return to classroom-based learning, apprentices are
introduced to the wide range of COVID-19 precautions and measures, safeguarding
updates, along with national and local risks. A recent online session led by a
cybersecurity expert was focused on keeping safe online. These issues are also
discussed at the start of the apprenticeship course.

Following the move to remote training, online safety and mental health awareness
during the pandemic gained greater prominence. Trainers routinely share videos on
topics such as cyber-bullying, and other broader safeguarding issues are covered at
the end of training days, which apprentices appreciate.

Trainers complete monthly well-being assessments of apprentices and then identify
concerns. Mentors provide additional support online and intervene where there are
concerns. Managers have introduced online deep relaxation sessions and are
continuing to use these to support apprentices who are experiencing examination
anxiety.
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The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding
and child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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