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1277656

Registered provider: New Roots Children’s Services
Interim inspection

Inspected under the social care common inspection framework

Information about this children’s home

The home provides care and accommodation for up to three children who have
social, emotional and/or behavioural difficulties. The home does not have a
registered manager.

Inspection date: 11 March 2020

Date of last inspection: 4 June 2019

Judgement at last inspection: good

Enforcement action since last inspection: none
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This inspection

The effectiveness of the home and the progress and experiences of
children and young people since the most recent full inspection

This home was judged good at the last full inspection.
At the interim inspection, Ofsted judges that it has declined in effectiveness.

The home has declined in effectiveness because there is no registered manager. This
has been the situation for more than 12 months. There is now an acting manager
who took up his post just prior to the inspection, so he has not yet submitted any
registration documents. This situation requires resolution without delay as it will
hinder children’s progress and cause instability for staff. At the point of this
inspection there was one child in placement.

The responsible individual and staff have made efforts to meet the
recommendations made at the last inspection. They have improved the maintenance
of records and of staff recording information on children’s files. This was achieved
through staff undertaking additional training, helping them understand the
importance of accurate and sufficiently detailed record-keeping. The responsible
individual and deputy manager have also completed an in-depth quality of care
review. This assists them in understanding the strengths and weaknesses of the
service moving forwards.

The acting manager’s ability to fully evaluate the quality of care provided is
hampered because the independent visitor is not sufficiently observing staff working
with the child who is currently living at the home. Neither is the visitor consistently
speaking to the child or stakeholders. This prevents the visitor from producing a
comprehensive report, for the manager, that provides a full range of information
relating to crucially important areas of the home’s functioning.

Children benefit from a comfortable and well-decorated family home that is designed
to meet their specific needs. Staff work hard to keep the home clean and well
presented for children. Some areas in the home have been damaged and are
awaiting repair; this detracts from what is an otherwise pleasant environment.

Staff understand the importance of good education provision for children’s futures.
The child currently living at the home has made good progress at school. He has
achieved 100% attendance and views school positively. Staff demonstrate patience
and determination getting him off to school in the morning, which can be
challenging. The child is now showing clear signs of making progress at school and
becoming settled at home.

Staff demonstrate perseverance when faced with challenging and unpredictable
behaviour from children. There have been numerous incidents of staff using physical
intervention to keep children and themselves safe. Physical interventions have been
necessary and proportionate to the circumstances. Staff and children involved in
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incidents have received debriefs from the deputy manager. Their safety has been
and remains the priority.

Staff and the responsible individual listen to children. Staff undertake monthly
individual meetings with children to obtain their views. These meetings complement
regular house meetings at which the day-to-day running of the house is discussed,
and the views of children acted on, if possible. This helps children feel fully involved
in the decisions affecting their home and their lives.

Staff use a variety of creative means to engage the child currently living at the
home, such as puppets, toys and play. Staff spend time with the child and
demonstrate care and nurture. One social worker stated that the care of the child
was ‘brilliant” and that he had made good progress.

Staff report that they feel well supported by the responsible individual and deputy
manager. They receive professional supervision and feel that senior managers are
always available. The acting manager could further strengthen strategic workforce
planning with an active and sufficiently detailed workforce development plan. This
would assist in planning training and how to support staff who may have
performance or capability problems.

The staff value training and development. They feel well prepared, through
additional training and development, to meet the complex needs of the child
currently placed with them. Staff remain positive and optimistic and have good
morale. Staff look forward to a stable and positive future.
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Recent inspection history

Inspection date Inspection type Inspection judgement
04/06/2019 Full Good
11/02/2019 Full Inadequate
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What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the
‘Guide to the children’s homes regulations including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date
The registered provider must appoint a person to manage 22/04/2020
the children’s home if—

(a) there is no registered manager in respect of the home.
(Regulation 27 (1)(a))

Recommendations

® Any individual appointed to carry out visits to the home as an independent person
must make a rigorous and impartial assessment of the home’s arrangements for
safeguarding and promoting the welfare of the children in the home’s care.
(‘Guide to the children’s homes regulations including the quality standards’, page
65, paragraph 15.5)

In particular, the independent person should observe young people at the home
and regularly consult with them and stakeholders, such as professionals and
family members.

B The registered person should have a workforce development plan which can fulfil
the workforce related requirements of regulation 16, schedule 1 (paragraphs 19
and 20). (‘Guide to the children’s homes regulations including the quality
standards’, page 53, paragraph 10.8)

B For children’s homes to be nurturing and supportive environments that meet the
needs of their children, they will, in most cases, be homely, domestic
environments. Children’s homes must comply with relevant health and safety
legislations (alarms, food hygiene etc.); however is doing so, homes should seek
as far as possible to maintain a domestic rather than ‘institutional” impression.
(‘Guide to the children’s homes regulations including the quality standards’, page
15, paragraph 8.9)

Information about this inspection

This inspection focused on the effectiveness of the home and the progress and
experiences of children and young people since the most recent full inspection.

Inspectors have looked closely at the experiences and progress of children and
young people, using the ‘Social care common inspection framework’. This inspection
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was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with the Children’s Homes (England)

Regulations 2015 and the ‘Guide to the children’s homes regulations including the
quality standards’.
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Children’s home details

Unique reference number: 1277656

Provision sub-type: Children’s home

Registered provider: New Roots Children’s Services

Registered provider address:

Responsible individual: Stephen Howard

Registered manager: Post vacant

Inspector

Phillip Morris, Social Care Inspector
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Ofsted
The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in

prisons and other secure establishments. It assesses council children’s services, and inspects
services for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2020
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