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1273485 
Birmingham Children’s Trust Community Interest Company 
 
Monitoring visit 
Inspected under the social care common inspection framework 
 

Information about this children’s home 

This home is a short-break service for seven children who have learning disabilities. 

This home has operated for over 40 years. It is one of four homes operated by a 
local authority trust since March 2018. The registered manager has extensive 
experience and knowledge. 
 
Inspection date: 23 February 2021 

This monitoring visit 

This monitoring visit took place following concerns received by Ofsted from feedback 
surveys, and also because of the length of time since Ofsted last inspected this 
home.  

The visit was completed remotely. The inspector spent time speaking with the 
registered manager, staff, a child and a social worker over the phone. The inspector 
reviewed documents that had been sent by the registered manager. 

Requirements from the last inspection have been met. These relate to staff 
recruitment and safeguarding practice. No new recommendations have been made 
during this monitoring visit.   

The COVID-19 (coronavirus) pandemic has had a significant impact on the children 
and parents who use the service. The home closed for four months at the start of 
the pandemic in March 2020. This was due to COVID-19 related issues and the 
home not being able to operate safely with enough staff to meet the needs of the 
children. The home has remained open since August 2020, apart from one week’s 
temporary closure in January 2021, due to the pandemic.  

During the period the home was closed, staff provided support to families and 
children by having regular telephone contact with them. Parents appreciated the 
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continued communication. When children returned to the home, the transition was 
well planned. Staff were up to date with any changes to children support needs. 

Since the home has reopened, the safety of children and staff has been the 
registered manager’s priority. The registered manager has reduced the number of 
children in the home at any one time to promote social distancing. This has resulted 
in children having two to three-night stays instead of their usual seven-night break. 
On some occasions, children’s visits have been cancelled at short notice due to 
COVID-19 related risks. This has not been ideal for children or parents, but has been 
necessary to keep everyone safe and keep the home operational.   

The reduced number of children in the home has had some benefits. There are less 
incidents as staff can spend more quality one-to-one time with children. Overall, 
incidents in the home are low. This is because staff are effective at managing 
children’s behaviour and have positive relationships with children.  

Staff have not been able to complete all planned behaviour management training. 
This specifically relates to physical restraint training. The impact of staff not 
undertaking this training is low, as staff rarely restrain children. The last recorded 
restraint took place in 2018.  

The pandemic has impacted on the community activities that children have been 
able to access and enjoy. Staff have entertained children in the home. On the day of 
the inspection, one child was going shopping to purchase food to cook a meal for 
everyone in the home. This child’s independence skills have increased since staying 
at the home.  

One child told the inspector that they like staying at the home. This view was 
echoed by the child’s parent and social worker.  

The registered manager takes complaints seriously and responds appropriately. She 
works with the staff team to consider any lessons learned following a complaint.  

Due to the pandemic, the registered manager has needed to manage the home 
remotely sometimes. This has worked well. Staff report that they are well supported 
by the registered manager. They have regular contact with her, and they benefit 
from reflective supervisions and team meetings.   
 

Recent inspection history 

Inspection date  Inspection type  Inspection judgement 

27/01/2020  Full  Good 

14/02/2019  Interim  Improved effectiveness 

05/09/2018  Full  Good 
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Information about this inspection 
 
The purpose of this visit was to monitor the action taken and the progress made by 
the children’s home since its last Ofsted inspection. 

This inspection was carried out under the Care Standards Act 2000. 
 

Children’s home details 

Unique reference number: 1273485 

Provision sub-type: Children’s home 

Registered provider: Birmingham Children’s Trust Community Interest Company 

Registered provider address: Third Floor Zone 16, 1 Lancaster Circus, 
Birmingham B4 7DJ 

Responsible individual: Melanie Page 

Registered manager: Nicola Larkin 

Inspector 

Lisa O’Donovan, Social Care Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects 

to achieve excellence in the care of children and young people, and in education and skills for 

learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the 

Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects 

services for children looked after, safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 

the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://reports.ofsted.gov.uk/. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 
updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
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