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raising standards
improving lives

1270767

Registered provider: K & G Care Limited
Full inspection
Inspected under the social care common inspection framework

Information about this children’s home

This home is privately owned and provides care for up to four children who experience
social and emotional difficulties.

At the time of this inspection, three children were living in the home.
The home is led by an experienced registered manager.

Inspection dates: 3 and 4 September 2024

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good

helped and protected

The effectiveness of leaders and managers good

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 26 September 2023

Overall judgement at last inspection: outstanding

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type Inspection judgement
26/09/2023 Full Outstanding

04/01/2023 Full Good

13/04/2021 Full Good

05/02/2020 Interim Declined in effectiveness
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Inspection judgements
Overall experiences and progress of children and young people: good

Staff provide children with a good standard of care. They work hard to form relationships
with children, who value their support. Children feel able to approach staff and ask for
help. Staff are nurturing and patient in their approach and ensure that children
understand what is being asked of them. Children are happy living in the home and
respond well to staff, who use banter and playfulness to engage with them. When
describing the support and care given to the children, a member of staff said that it is in
the hope that they become ‘the best version of themselves'.

The children continue to make progress in all aspects of their lives. For example, one
child was reluctant to go to school as they struggled to cope with the large class sizes.
Staff advocated for the child and sought to find him an education provision that suited
his needs and where he would engage in learning. The child now attends this provision
every week. Over a short length of time, another child has gone from struggling to
manage their emotions to being able to reflect on their emotions and the impact of
them.

Children are healthy and are supported to have their health needs met through various
health agencies. At times, the children can be reluctant to engage in appointments or
begin a new medication regime. Staff acknowledge the children’s worries and offer
reassurance. Furthermore, staff work alongside the child to find solutions to any barriers
impacting on child for their needs to be met.

Staff enjoy taking children to access different activities. They are keen to provide
children with as many opportunities to experience life outside of the home. This is
because they appreciate this will enhance the children’s overall development and
understanding of the community and world in general.

Children’s meetings allow children to share their wishes and feelings. The meetings
would benefit from having a fixed agenda for staff to follow so that all aspects are
covered at each meeting. Equally, the children would likely appreciate some feedback
from the manager after the meeting, as this would reinforce to them that their views and
opinions matter.

How well children and young people are helped and protected: good

Children have individualised risk assessments. These assessments are carried out in
detail and capture the specific needs and vulnerabilities of each child. The assessments
also set out the approach that children could benefit from. These are continually
reviewed and updated. Staff are proactive in reading any updates, so they are always
equipped with the best knowledge regarding each child.
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The children have their own way of showing that they trust staff. They relax when they
are with staff and will seek physical comfort from them. Staff offer this willingly and are
attentive to the children’s needs. The caring responses from staff help to continually

build the relationships with the children, which adds to children’s feelings of being safe.

The home has had a turbulent period over the last few months and incidents have
increased. When these occur, staff are responsive and ensure that children are safe.
Staff and children are spoken to after each incident. Managers have good oversight of
every incident, and, at times, further actions are identified. However, the manager does
not have a system in place to track when actions are complete. This means that
essential tasks may not be carried out and children may not be as safe as they can be.

There is a safer recruitment process to ensure that the staff are safe to work with the
children. However, some essential checks have not been carried out with recently
recruited staff, which could mean that children are at risk of harm.

Children have access to the internet. Managers and staff have a system that monitors
the children’s activity while they are online or enjoying social media. The staff review this
to ensure that children remain safe. Staff carry out individual work with children about
keeping themselves safe online. However, over time, there has become a reliance on the
monitoring system rather than staff helping the children to fully understand the possible
risks they may face online.

Sometimes, children’s behaviour results in a consequence being given. As part of the
manager’s oversight of consequences, it should be determined if this matches the
behaviour of the child and some form of reparation should be offered where possible.

The effectiveness of leaders and managers: good

The members of the leadership team have been working together for several months.
They are all experienced, caring and committed individuals who work well as a team.
They have led the staff through a very difficult period. They have been successful in
maintaining morale throughout. All are clear in their expectations of staff to deliver high-
quality care.

Staff receive a robust induction. Time is spent equipping them with the necessary
knowledge and skills for their role. When talking about their induction training, a
member of staff said that it has been ‘the most in-depth training’ they have ever
received for a new role.

Staff receive regular training. At times, the managers have identified and provided child-
specific training to ensure that the children receive a good level of support and that staff
have the necessary skills and knowledge meet the children’s needs.

Leaders and managers have well-established working relationships with a wide range of
professionals and partner agencies. They continue to develop new networks to ensure
that the children get the right support at the right time and remain as safe as possible.
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The manager is a strong advocate for the children and has escalated outstanding issues
to the local authority.

The manager has good oversight of the home. They evaluate all incidents and set
further actions for staff if required. The manager does not have a system in place to
assure themselves that staff are carrying out assigned tasks. The concern is that
essential tasks could be missed, which may negatively impact on the children.

Staff benefit from regular, good-quality supervision with a set agenda. Reflection is
embedded into many aspects of work, and it is positive that staff have opportunities for
group supervision. This helps the team of staff to reflect and learn from each other and
supports morale. Staff feel very supported in their role and are complimentary of the
support they receive. It was said that the members of leadership team show ‘genuine
care’ towards the staff and children and that they have been ‘amazing’ since starting in
their roles.
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What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date

The registered person must recruit staff using recruitment 13 September 2024
procedures that are designed to ensure children’s safety.

The registered person may only—

employ an individual to work at the children’s home; or

if an individual is employed by a person other than the
registered person to work at the home in a position in which the
individual may have regular contact with children, allow that
individual to work at the home,

if the individual satisfies the requirements in paragraph (3).

The requirements are that—

full and satisfactory information is available in relation to the

individual in respect of each of the matters in Schedule 2.
(Regulation 32 (1) (2)(a)(b) (3)(d))

The leadership and management standard is that the registered | 7 October 2024
person enables, inspires and leads a culture in relation to the
children’s home that—

helps children aspire to fulfil their potential; and
promotes their welfare.

In particular, the standard in paragraph (1) requires the
registered person to—

use monitoring and review systems to make continuous
improvements in the quality of care provided in the home.
(Regulation 13 (1)(a)(b) (2)(h))
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This specifically relates to ensuring that robust quality assurance
and monitoring systems are in place, used regularly, and kept
up to date.

Recommendations

B The registered person should ensure that children feel safe and are safe. Staff should
support children to be aware of and manage their own safety inside and outside of
the home to the extent that any good parent would. Staff should help children to
understand how to protect themselves, feel protected and be protected from
significant harm. Regular work should be carried out with children that focuses on
them being safe while online. (‘Guide to the Children’s Homes Regulations, including
the quality standards’, page 43, paragraph 9.9)

B The registered person should ensure that any consequences used to address poor
behaviour are restorative in nature, to help children recognise the impact of their
behaviour on themselves, other children, the staff caring for them and the wider
community. In some cases, it will be important for children to make reparation in
some form to anyone hurt by their behaviour, and the staff in the home should be
skilled to support the child to understand this and carry it out. (‘Guide to the
Children’s Homes Regulations, including the quality standards’, page 46, paragraph
9.38)

B The registered person should ensure that children are consulted regularly on their
views about the home's care, to inform and support continued improvement in the
quality of care provided. Children should be able to see the results of their views
being listened to and acted on. (‘Guide to the Children’s Homes Regulations, including
the quality standards’, page 22, paragraph 4.11)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and young
people, using the social care common inspection framework. This inspection was carried
out under the Care Standards Act 2000 to assess the effectiveness of the service, how it
meets the core functions of the service as set out in legislation, and to consider how well
it complies with The Children’s Homes (England) Regulations 2015 and the ‘Guide to the
Children’s Homes Regulations, including the quality standards’.
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Ofsted
Children’s home details

Unique reference number: 1270767

Provision sub-type: Children’s home

Registered provider: K & G Care Limited

Registered provider address: Knightsbridge House, Rooley Lane, Bradford BD4 75Q
Responsible individual: Renee Askew

Registered manager: Amy Walker

Inspector

Lizette Watts, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, The
National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2024
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