Oféted

raising standards
improving lives

1270744

Registered provider: Headstart Residential Care Limited
Full inspection
Inspected under the social care common inspection framework

Information about this children’s home

This home is registered to provide care for up to five children with learning
disabilities.

Some of the children attend the organisation’s school on the same site. The
inspector only inspected the social care provision.

The post for a registered manager has been vacant since November 2022.

Inspection dates: 1 and 2 February 2023

Overall experiences and progress of good

children and young people, taking into

account

How well children and young people are good

helped and protected

The effectiveness of leaders and requires improvement to be good
managers

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 1 December 2021
Overall judgement at last inspection: good

Enforcement action since last inspection: none

Inspection report for children’s home: 1270744 1



Oféted

Recent inspection history

Inspection date Inspection type Inspection judgement
01/12/2021 Full Good

16/01/2020 Interim Improved effectiveness
06/08/2019 Full Good

03/01/2019 Interim Improved effectiveness
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Inspection judgements
Overall experiences and progress of children and young people: good

Children experience loving and nurturing care from dedicated staff who are
committed to building strong and positive relationships with every child.

Staff are knowledgeable about children’s complex needs and support each child to
make progress and to access new experiences. Disability is not seen as a barrier to
progression. The home’s therapist was able to share how good practice has made a
real difference to children’s lives. For example, children have developed their fine
motor skills, which has enabled one child to be more confident in using cutlery.

Managers ensure that care plans set out children’s needs and that every member of
staff follows these plans in their day-to-day care practice.

Moves in and out of the home are well managed to reflect children’s individual
needs.

Staff work closely with colleagues from education to make sure that each child has a
bespoke learning package that reflects their individual needs.

Staff are familiar with each child’s communication needs. Aids such as signs and
symbols are used to reinforce verbal communication. This can be seen in key-work
sessions and children’s meetings. This illustrates well how children can influence the
running of the home.

Family visits are encouraged when this is part of a child’s care plan. A flexible,
sensitive approach helps children to experience positive relationships with their
families.

How well children and young people are helped and protected: good

Children’s safety is promoted. Managers and staff show good safeguarding
knowledge and consult external agencies effectively. However, safeguarding records
do not always reflect this good practice.

High staffing levels and staff knowledge of individual needs contribute to the
children’s safety. Children do not go missing from the home and staff are aware of
children’s vulnerabilities.

Staff recognise that a change in a child’s presentation and/or behaviour is a means
of communication and that the child needs additional support. Detailed personal
behaviour support plans highlight triggers and strategies needed to keep children
and others safe. However, the recording and learning from incidents are not always
effective. Staff and children do not regularly input into the review of an incident and
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management oversight is inconsistent. This creates a missed opportunity to learn
from incidents and to review practice.

Staff are trained in the care of medicines. This includes receiving additional training
when required. For instance, staff have received additional training in the
management of epilepsy.

Surveillance equipment is not routinely used. When there is a need, this is assessed,
and care planning reviews monitor the ongoing need.

When appointing staff, managers follow safer recruitment practice guidelines.
However, the same processes are not always followed when using agency staff.

The effectiveness of leaders and managers: requires improvement to be
good.

The post for a registered manager has been vacant since November 2022. There has
been a period of instability that has left areas of management oversight requiring
improvement. This includes oversight of records to ensure that all required
information is correctly recorded.

Despite these shortfalls, partnership working has remained strong. For example,
managers have worked closely with professionals to secure the right educational
package for one child.

Managers have continued to advocate for children. This support has enabled a
decision to be reversed so that a child could continue to live at the home.

Staff receive good inductions and ongoing training. These learning opportunities
enable staff to have the knowledge and skills to meet children’s needs.

Staff receive supervision sessions. This secured time enables staff to reflect on their
practice, professional development and well-being.

External agencies talk very positively about the home. One social worker said that
she wishes that all placements could be like the home.
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What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date

The leadership and management standard is that the 1 April 2023
registered person enables, inspires and leads a culture in
relation to the children’s home

In particular, the standard in paragraph (1) requires the
registered person to—

ensure that staff have the experience, qualifications and
skills to meet the needs of each child;

use monitoring and review systems to make continuous
improvements in the quality of care provided in the home.
(Regulation 13 (2)(c)(h))

This relates to ensuring that the management monitoring of
records checks that they contain all the information required
by regulation.

The registered person may permit an individual to start work | 1 April 2023
at the home despite the fact that the requirement in
paragraph (3)(d) has not been met if—

the registered person has taken all reasonable steps to
obtain full information about each of the matters in Schedule
2 in respect of the individual, but the enquiries in relation to
any of the matters in paragraphs 3 to 6 of Schedule 2 are
incomplete;

full and satisfactory information in respect of the individual
has been obtained in relation to the matters in paragraphs 1
and 2 of Schedule 2;

the registered person considers that the circumstances are
exceptional; and

the registered person ensures that the individual is
appropriately supervised while carrying out the individual’s
duties, pending receipt of any outstanding information on the
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matters in paragraphs 3 to 6 of Schedule 2, which is then
considered satisfactory by the registered person.

The registered person must take reasonable steps to ensure
that any individual who is working at the home and who
does not fall within paragraph (2)(a) and (b) is appropriately
supervised while carrying out the individual’s duties.
(Regulation 32 (7)(a)(b)(c)(d) (8))

This relates to ensuring that all staff who work in the home,
including agency staff, have all the correct checks carried
out.

The registered person must ensure that—

within 24 hours of the use of a measure of control, discipline
or restraint in relation to a child in the home, a record is
made which includes—

details of the child’s behaviour leading to the use of the
measure;

the date, time and location of the use of the measure;
a description of the measure and its duration;

details of any methods used or steps taken to avoid the need
to use the measure;

the name of the person who used the measure (“the user”),
and of any other person present when the measure was
used;

the effectiveness and any consequences of the use of the
measure; and

a description of any injury to the child or any other person,
and any medical treatment administered, as a result of the
measure;

within 48 hours of the use of the measure, the registered
person, or a person who is authorised by the registered
person to do so (“the authorised person”)—

has spoken to the user about the measure; and

has signed the record to confirm it is accurate; and

1 April 2023
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within 5 days of the use of the measure, the registered
person or the authorised person adds to the record
confirmation that they have spoken to the child about the
measure.

(Regulation 35 (3)(a)(ii)(iii)(iv)(v)(vi)(vii)(viii)(b)(i)(ii)(c))

This relates to ensuring that the effectiveness of any
consequence is recorded.

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people, using the social care common inspection framework. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with the Children’s Homes (England)
Regulations 2015 and the ‘Guide to the Children’s Homes Regulations, including the
quality standards’.
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Children’s home details
Unique reference number: 1270744
Provision sub-type: Children’s home
Registered provider: Headstart Residential Care Limited
Registered provider address: 1 Swanwood Park, Gun Hill, Heathfield TN21 OLL
Responsible individual: Caroline Melia

Registered manager: Post vacant

Inspectors

Tony Waite, Social Care Inspector
Paul Taylor, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for looked after children, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2023
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