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raising standards
improving lives

1269072

Registered provider: Utopia Children’s Services Limited
Full inspection
Inspected under the social care common inspection framework

Information about this children’s home

The home provides care for three children up to the age of 18 with social and
emotional difficulties.

There is an interim manager in post who has applied for registration with Ofsted.

Inspection dates: 4 and 5 October 2022

Overall experiences and progress of requires improvement to be good
children and young people, taking into

account

How well children and young people are requires improvement to be good
helped and protected

The effectiveness of leaders and inadequate

managers

The children’s home is not yet delivering good help and care for children and young
people. However, there are no serious or widespread failures that result in their
welfare not being safeguarded or promoted.

Date of last inspection: 10 August 2021

Overall judgement at last inspection: good

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type Inspection judgement
10/08/2021 Full Good

09/12/2019 Full Good

25/02/2019 Interim Sustained effectiveness
26/06/2018 Full Good
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Inspection judgements

Overall experiences and progress of children and young people: requires
improvement to be good

Since the last inspection, the same three children have at the home. Staff continue
to build good relationships with the children. Children are positive about their
experiences, with one child telling the inspector that the staff are like family. This
helps the children to feel a sense of belonging.

The staff have frequent conversations with children to discuss incidents that arise.
However, these discussions do not consider children’s views, feelings and responses
to what has happened. The language used by staff in the records often negatively
reflects on children’s behaviour.

Feedback from social workers and children’s parents is positive. They say that they
are kept up to date through phone calls, reports and emails. Family members are
welcomed into the home and staff travel with children to see loved ones and
support time spent together. As a result, children maintain positive relationships
with people who are important to them.

The children’s educational needs are being met well. Children’s attendance at school
is good and they are making progress. Teachers say that they have regular
communication with the staff. When children face difficulties at school, staff seek
external support and alternative provisions.

The record-keeping in the home requires improvement. Children’s records do not
always include all the necessary information to help staff provide the right care and
support. For example, although children receive some support to develop
independence skills, this is done in an ad hoc way and is not supported by a clear
care plan. Furthermore, the home does not have all the relevant children’s records
from the local authority. This means that staff are not able to consistently measure
children’s progress and achievements or determine what further support they need.
The new manager has recognised this and is taking action to address this shortfall.

Staff encourage children to participate in a range of activities. For example, children
have swimming lessons and go to police cadets and the local gym. In addition, one
child has a part-time job and spends independent time socialising out of the home
with friends. These experiences provide children with opportunities for fun and
enjoyment and help them to build their self-esteem and learn new skills.

Children are registered with local health services and are supported to attend
routine appointments. In addition, children are supported to engage in activity-
based therapy sessions and life-story work. This practice ensures that children are
receiving suitable support to improve their physical and emotional well-being.
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Children’s prescribed medication is stored in an unlocked fridge and one child’s
medication is repackaged by staff into a different storage container. This practice
does not follow the company’s own policy and procedure.

Some children’s bedrooms need redecorating. The new manager has identified this
and there are plans for this work to be carried out. Since the last inspection, the
communal areas have benefited from redecoration and children have helped to
decorate and pick items for the refurbished kitchen. This makes the home
welcoming and homely.

How well children and young people are helped and protected: requires
improvement to be good

Risk management plans for children are poor. The written documents do not
accurately identify all known risks for individual children and do not contain clear
strategies for responding to all known risks. For example, one child’s risk
assessment fails to assess the risk of them spending time unsupervised in the
community, despite staff being concerned about the child’s peer relationships. In
addition, another child’s risk assessment states that they do not have access to a
mobile phone when that is not the case. The failure to provide staff with specific
strategies and all necessary information does not promote children’s safety and
reduce risk effectively.

Incidents of children going missing from the home are rare. However, when
incidents do occur, staff do not always respond in line with strategies detailed in
children’s individual plans. For example, on one occasion when a child was missing
from home, the staff did not carry out a search for the child in the timescales set out
in their plan. The internal monitoring of this incident failed to identify and address
this shortfall in staff practice. Furthermore, when the child returned home, staff did
not adequately explore their reasons for going missing, what happened while they
were away from the home and if they needed any additional support.

Since the last inspection, there has only been one use of restraint. Following the
incident, the child was given the opportunity to discuss their views. However, the
manager’s evaluation of staff practice failed to consider whether the restraint was
proportionate and effective. This is a missed opportunity to learn from incidents of
restraint and reflect on staff practice and leaves children vulnerable.

Children’s positive behaviours are recognised and rewarded by staff. Some children
have individualised reward charts that provide the opportunity to earn extra pocket
money. More recently, staff have introduced a system whereby children and staff
record kind messages to one another to capture and cherish positive thoughts.

Recruitment of staff is safe and robust. All staff who are recruited to work in the
home are subject to all necessary employment checks. This helps to ensure that
staff who work at the home are safe to do so.
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Staff carry out regular health and safety checks. This ensures that children live in a
physically safe environment.

The effectiveness of leaders and managers: inadequate

Since the last inspection, there has been a change in the day-to-day management of
the home. A nhew manager has been appointed to cover the absence of the
registered manager. The interim manager has applied for registration with Ofsted.
The manager acknowledged the shortfalls identified during this inspection and
provided reassurances that improvements will be made.

The manager has not ensured that safeguarding arrangements in the home are
robust. The manager has acted appropriately following an allegation made by a child
concerning staff. However, there has been a failure to ensure that agreed actions
following the investigation have been implemented. Furthermore, the manager has
not provided the child with an update following the investigation. This approach to
safeguarding fails to protect children and staff.

In addition, following a concern being raised about the potential sexual exploitation
of a child, a child protection enquiry took place. The manager has no record of the
outcome of this enquiry and no record of a professionals’ meeting that took place
regarding the concerns. Furthermore, despite an immediate safety plan being put in
place, staff did not ensure that all the actions identified to improve safety for the
child were adhered to or carried out. Managers failed to recognise poor staff practice
in adhering to the plan. This practice does not ensure that children are receiving the
support to help keep them safe.

Since the last inspection, staff have received further training. This includes
mandatory training and training specific to the children’s presenting needs. Despite
this, they have not always met children’s safety needs well. For example, they do
not carry out regular phone checks, despite being aware that one child is at risk of
sharing inappropriate images. This lack of professional curiosity does not
demonstrate that staff have the skills to respond to children’s needs.

The staff team is stable and consistent. Managers have ensured that the staff have
regular supervision. However, staff have not received their annual appraisal. This is
a missed opportunity to reflect on staff practice and development needs.

Managers have not ensured that they have a workforce development plan and the
new manager was unaware that one was needed. As a result, future plans for staff’s
learning and development are not set out clearly.

There is a regular independent visitor to the home. The visitor does not seek
feedback effectively from parents to help inform their views on whether children are
safeguarded and their welfare promoted. As a result, the external monitoring
systems do not sufficiently help to improve the quality of care provided to children.
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The monitoring systems of the home have not been effective in identifying and
responding to shortfalls in practice. Furthermore, managers have not taken action to
address all the requirements made at the last inspection. These are therefore
repeated. This fails to demonstrate that managers have a clear overview of the
home and understanding of their responsibilities to bring about improvement.
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What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date

The positive relationships standard is that children are helped | 2 November 2022
to develop, and to benefit from, relationships based on—

mutual respect and trust;
an understanding about acceptable behaviour; and
positive responses to other children and adults.

In particular, the standard in paragraph (1) requires the
registered person to ensure—
that staff—

help each child to develop socially aware behaviour;

communicate to each child expectations about the child’s
behaviour and ensure that the child understands those
expectations in accordance with the child’s age and
understanding.

(Regulation 11 (1)(a)(b)(c) (2)(a)(ii)(v))

This relates to ensuring direct work with children helps to
explore their behaviour and seeks their views on how to
manage their feelings and responses to incidents.

The protection of children standard is that children are 2 November 2022
protected from harm and enabled to keep themselves safe.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff—

assess Whether each child is at risk of harm, taking into
account information in the child’s relevant plans, and, if
necessary, make arrangements to reduce the risk of any
harm to the child. (Regulation 12 (1) (2)(a)(i))
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This relates to ensuring that children’s risks are accurately
reflected in their written documentation, and that risk
assessments clearly advise staff about how to respond to
risk.

This requirement was made at the last inspection and is
restated.

The protection of children standard is that children are
protected from harm and enabled to keep themselves safe.

In particular, the standard in paragraph (1) requires the
registered person to ensure—
that staff—

understand the roles and responsibilities in relation to
protecting children that are assigned to them by the
registered person;

that the home'’s day-to-day care is arranged and delivered so
as to keep each child safe and to protect each child
effectively from harm.

(Regulation 12 (1) (2)(a)(v)(b))

In particular, managers must ensure that recommendations
arising from investigations and safety plans are actioned by
staff.

Furthermore, the provider must ensure that children
understand the steps managers take to investigate and
respond to concerns that children raise against care staff and
the outcome of these steps.

2 November 2022

The leadership and management standard is that the
registered person enables, inspires and leads a culture in
relation to the children’s home that—

helps children aspire to fulfil their potential; and

promotes their welfare.

In particular, the standard in paragraph (1) requires the
registered person to—

ensure that staff have the experience, qualifications and
skills to meet the needs of each child;

2 November 2022
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understand the impact that the quality of care provided in
the home is having on the progress and experiences of each
child and use this understanding to inform the development
of the quality of care provided in the home; and

use monitoring and review systems to make continuous
improvements in the quality of care provided in the home.

(Regulation 13 (1)(a)(b) (2)(b)(c)(F)(h))

This specifically relates to the provider ensuring that staff
have the skills to meet the needs of the children.

Additionally, the manager must review and evaluate the
quality of care and implement monitoring systems to bring
about improvement.

The care planning standard is that children—

receive effectively planned care in or through the children’s
home.
(Regulation 14 (1)(a))

This specifically relates to the registered provider ensuring
that children have agreed and clear plans which support and
inform effective care.

This requirement was made at the last inspection and is
restated.

2 November 2022

The registered person must make arrangements for the
handling, recording, safekeeping, safe administration and
disposal of medicines received into the children’s home.

In particular the registered person must ensure that—
medicines kept in the home are stored in a secure place so
as to prevent any child from having unsupervised access to
them. (Regulation 23 (1) (2)(a))

In particular, the registered person must ensure that
medication is stored safely.

2 November 2022

The registered person must ensure that all employees—

have their performance and fitness to perform their roles
appraised at least once every year. (Regulation 33 (4)(c))

2 November 2022
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This specifically relates to the registered provider ensuring
that all staff working in the home receive practice-related
appraisals.

The registered person must ensure that—

within 24 hours of the use of a measure of control, discipline
or restraint in relation to a child in the home, a record is
made which includes—

the effectiveness and any consequences of the use of the
measure; and

within 48 hours of the use of the measure, the registered
person, or a person who is authorised by the registered
person to do so (“the authorised person”)—

has spoken to the user about the measure.
(Regulation 35 (3)(a)(vii)(b)(i))

This specifically relates to the registered provider ensuring
that after physical intervention is used the effectiveness of
the measure is assessed.

2 November 2022

The registered person must maintain records ("case
records") for each child which—

include the information and documents listed in Schedule 3
in relation to each child; and

are kept up to date.
(Regulation 36 (1)(a)(b))

This specifically relates to ensuring that children’s plans are
up to date and all the relevant information and plans from
the local authority are available.

This requirement was made at the last inspection and is
restated.

2 November 2022

The registered person must ensure that an independent
person visits the children’s home at least once each month.

When the independent person is carrying out a visit, the
registered person must help the independent person—

if they consent, to interview in private such of the children,
their parents, relatives and persons working at the home as

2 November 2022
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the independent person requires. (Regulation 44 (1) (2)(a))

This specifically relates to the registered provider ensuring
that the independent visitor seeks feedback from parents.

Recommendation

B The registered person should ensure that the workforce plan includes information
about staff training, timescales for induction and detail of how poor performance
is managed or improved. (‘Guide to the Children’s Homes Regulations, including
the quality standards’, page 53, paragraph 10.8)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people, using the social care common inspection framework. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with the Children’s Homes (England)
Regulations 2015 and the ‘Guide to the Children’s Homes Regulations, including the
quality standards’.
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Ofsted
Children’s home details
Unique reference number: 1269072
Provision sub-type: Children’s home

Registered provider: Utopia Children’s Services Ltd

Registered provider address: Unit 9, Wheatstone Court, Waterwells Business
Park, Davy Way, Gloucester GL2 2AQ

Responsible individual: Tracy Poole

Registered manager: Carleen Dobson

Inspector

Sophie Hills, Social Care Inspector

Inspection report for children's home: 1269072 1 2



Ofsted

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2022
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