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1264840

Registered provider: Esland North Limited
Full inspection
Inspected under the social care common inspection framework

Information about this children’s home

This privately owned home is registered to provide care for up to three children with
emotional and social difficulties.

The manager registered with Ofsted in December 2022.
A full inspection was carried out on 17 and 18 October 2023, which judged the
home to be inadequate. This full inspection has been carried out to consider the

provider’s progress since the last full inspection.

Inspection dates: 31 January and 1 February 2024

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good
helped and protected

The effectiveness of leaders and good
managers

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 17 October 2023
Overall judgement at last inspection: inadequate

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type Inspection judgement
17/10/2023 Full Inadequate

08/11/2022 Full Good

17/08/2021 Full Good

04/09/2019 Full Good

Inspection report for children's home: 1264840 2



Oféted

Inspection judgements
Overall experiences and progress of children and young people: good

Since the last inspection, two children have continued to live at this home. Children
enjoy a good quality of care and speak fondly of the staff. Children said they feel
safe and like living in the home.

Children’s care planning arrangements are highly effective. External professionals
commented that children are happy, doing well and making progress. The registered
manager and staff advocate for children. For example, the registered manager
sought an advocate from the Office of the Children’s Commissioner. As a result,
children feel empowered and are actively involved in their care plans.

Children receive support and encouragement to achieve in their education. Staff
embed a culture of learning and celebrate educational successes. This support has
contributed to children receiving awards for their educational achievements.

Partnership working with external agencies is good. External professionals provided
positive feedback about the manager and staff team. They commented on the
effective communication systems in place and how well care is coordinated. A
common thread in the feedback is that the manager goes above and beyond for
children and children receive a good quality of care.

Children benefit from meaningful discussions that take place as part of their day-to-
day care. Staff provide guidance to children to help them overcome any emotional
barriers they face. This has supported children to manage their own feelings and
behaviours and make better choices.

Children feel valued and enjoy trusting relationships with staff. The inspector
observed one child seeking hugs from staff. One social worker said children have
positive relationships and interactions with staff. These positive relationships ensure
that children thrive.

Children’s emotional and mental health needs are prioritised. The registered
manager works closely with a therapist and children attend weekly therapy sessions.
As a result, children’s emotional well-being has improved.

Staff help children to create positive memories and there are photos of children
enjoying activities displayed around the home. This provides children with a sense of
belonging.

Children enjoy a wide range of activities and staff have supported children with their
individual talents and hobbies. One child has joined a local sports club. This provides
children with new experiences and enables them to develop friendships with peers
in the wider community.

Inspection report for children's home: 1264840 3



Oféted

The manager and staff have a very good understanding of the children’s
relationships with family members. The registered manager ensures that family time
is meaningful and in each child’s best interests.

How well children and young people are helped and protected: good

Children said that they feel safe and are happy in their home. The manager and
staff support children by using a therapeutic-informed approach in their daily
routines. This has resulted in children feeling secure.

Behaviour and risk management plans are effective. Staff use professional curiosity
and look beyond the child’s presenting behaviour. They have been successful in
minimising the number of serious incidents in the home. As a result, since the last
inspection, there have been no physical interventions and no missing-from-home
incidents.

Staff use a rewards system to encourage positive behaviours that align with the
children’s targets. They keep this under review to ensure rewards continue to be
suitable and effective. Staff praise and celebrate the children’s efforts, as well as
their achievements. As a result, since the last inspection, the number of significant
incidents has reduced.

Staff are positive role models and encourage children’s positive behaviour. Children
have regular group reflection discussions with staff. For example, children enjoy
subject-specific Friday focus meetings. These provide children with a better
understanding of their identity, how to keep themselves safe, respecting others and
kindness. This has resulted in helping children to live together harmoniously.

Children are supported well with their individual targets and goals. The motivational
staff help children to have a positive self-image and take pride in themselves. This
makes children feel valued and respected.

The effectiveness of leaders and managers: good

The staff team is supported by a committed and child-centred manager. The
manager is supported by an equally committed deputy manager. All staff speak
highly of the support they receive from managers.

The management team has a good understanding of the quality of care provided to
children and they have good oversight. Managers takes prompt action to address
any shortfalls in practice and understand when improvements are required. As a
result, the requirements and recommendations raised following the last inspection
have been met.

Staff have completed a wide range of training courses. Since the last inspection,
staff have had training in professional curiosity, professional boundaries, the
‘Prevent’ duty and missing from home. In addition, staff have completed scenario-
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based assessments and taken part in subject-led workshops during team meetings.
This is developing staff practice.

The dedicated staff receive meaningful supervision support, which promotes their
learning and helps them to carry out their roles and responsibilities effectively. This
helps to strengthen staff morale and resilience and contributes to the happy culture
in the home, which children enjoy.

No new requirements or recommendations have been issued as a result of this
inspection.

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people, using the social care common inspection framework. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with The Children’s Homes (England)
Regulations 2015 and the ‘Guide to the Children’s Homes Regulations, including the
quality standards’.
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Ofsted
Children’s home details
Unique reference number: 1264840
Provision sub-type: Children’s home

Registered provider: Esland North Limited

Registered provider address: Esland Ltd, Suite 1 & 5, Riverside Business Centre,
Foundry Lane, Milford, Belper DE56 ORN

Responsible individual: Karl Haywood
Registered manager: Ellie Twaites
Inspector

Sam Dulay-Kainth, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for looked after children, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2024
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