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raising standards
improving lives

1258089

Registered provider: Horizon Care and Education Group Limited
Interim inspection

Inspected under the social care common inspection framework

Information about this children’s home

A private company operates and runs this home. It was registered in February 2018, to
provide care for up to four children or young people whose plan is to live in a medium-
to long-term residential setting. There is only one child in placement currently. This is
due to a leadership response in the absence of a manager. The home has been without
a registered manager since August 2018. Three managers have been appointed but have
not stayed more than a few months. A further manager has very recently been
appointed and commenced in post on 22 February 2019. The provider is confident that
she will commit to the home and make improvements.

Inspection date: 14 March 2019
Judgement at last inspection: good
Date of last inspection: 11 June 2018

Enforcement action since last inspection: none

This inspection

The effectiveness of the home and the progress and experiences of children
and young people since the most recent full inspection

This home was judged good at the last full inspection.
At the interim inspection, Ofsted judges that it has declined in effectiveness.

There has been instability in the staff and management team, and this has negatively
affected the children and young people. At times, the staff have had no clear direction or
practice guidance. This has affected the implementation of routines and boundaries for
the children and young people. The newly appointed manager has started to take control
and instigate changes to develop the home. The manager’s approach is resulting in
positive outcomes for the one child who remains living there. For example, there are
improvements in the child’s attendance in education, and she is enjoying participating in
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activities, including swimming and horse riding.

The staff are talking to the child about pertinent issues. As a result, the child is receiving
guidance and support in areas of her life that she is finding challenging. The key-work
sessions are creative and embrace the involvement of the child. For example, the child
completed an excellent poster about online safety.

There have been shortfalls in staffing at the home, leading to a lack of stability and
consistent care for the children and young people. The management has addressed
these staff shortages through the use of agency staff. There has been an increase in the
number of significant incidents at the home. The staff have not de-escalated incidents
effectively, and this has resulted in the children and young people’s behaviours
escalating. The staff have relied on the police to manage incidents, but the regulator has
not consistently been informed.

On one occasion when the children and young people have made allegations against
staff, the internal record of the investigation has not been recorded. This leaves a
significant gap in the home's evidence as to whether the manager has taken effective
action to investigate and ensure that children and young people remain safeguarded.
However, since the manager’s appointment, experienced staff members have been
recruited, and no further staff members have left.

The children and young people have been missing from home. The staff have taken
appropriate action to locate them and ensure their safe return. However, the children
and young people are not routinely provided with an independent return-home
interview. This is a missed opportunity for the provider to ensure that children and
young people’s safety and well-being are prioritised. Additionally, the home’s location
risk assessment is not updated with the relevant information that could aid the
protection of the children and young people.

The children and young people have experienced both planned and emergency transition
from and into the home. Poor matching has resulted in the escalation of risk-taking
behaviours and limited the children and young people’s progress and outcomes.
Emergency discharges from the home have occurred when staff have been unable to
manage children and young people’s challenging behaviours. However, in contrast to
these transitions from the home, one child experienced a positive planned move back to
her parent’s care. Lessons have been learned, and the manager has a clear plan for
future admissions.

The manager is enthusiastic and passionate about the potential for improvement at the
home. She has created a development plan and is confident that things are improving.
Internal and external monitoring reports have lacked consultation. The manager has
taken steps to rebuild the relationships with professionals, thus improving partnership
working. There is an increased level of communication and information sharing to enable
the needs of the children and young people to be met.

The manager is supporting her staff to be confident in their roles and has held group
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supervision to address practice issues. There remain gaps in the frequency and
implementation of supervision and annual appraisals. The manager has strategies to
address this and further support her team.

There have been some developments towards the requirement and recommendations
set at the last inspection. However, notifications continue not to be sent to the regulator,
and the staff require further training to support their practice. This is with particular
reference to county lines and criminal exploitation.

Recent inspection history

Inspection date Inspection type Inspection judgement
11/06/2018 Full Good

What does the children’s home need to do to improve?

Statutory requirements

This section sets out the actions that the registered person must take to meet the Care
Standards Act 2000, Children’s Homes (England) Regulations 2015 and the ‘Guide to the
children’s homes regulations including the quality standards’. The registered person must
comply within the given timescales.

Requirement Due date
The leadership and management standard is that the registered | 09/05/2019
person enables, inspires and leads a culture in relation to the
children’s home that—

helps children aspire to fulfil their potential; and

promotes their welfare.

In particular, the standard in paragraph (1) requires the
registered person to—

ensure that the home’s workforce provides continuity of care to
each child.

(Regulation 13 (1)(a)(b)(2)(e))

When the independent person is carrying out a visit, the 09/05/2019
registered person must help the independent person—

if they consent, to interview in private such of the children, their
parents, relatives and persons working at the home as the
independent person requires.

(Regulation 44 (2)(a))

This is with particular refence to the need to consult with
children, young people, staff and parents regarding the
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experience of and the care provided by the home.

In order to complete a quality of care review the registered 09/05/2019
person must establish and maintain a system for monitoring,

reviewing and evaluating—

the feedback and opinions of children about the children’s

home, its facilities and the quality of care they receive in it.

The system referred to in paragraph (2) must provide for

ascertaining and considering the opinions of children, their

parents, placing authorities and staff.

(Regulation 45 (2)(b)(5))

The registered person must notify HMCI and each other relevant | 09/05/2019
person without delay if—

an incident requiring police involvement occurs in relation to a

child which the registered person considers to be serious.

(Regulation 40 (4)(b))

This is with particular reference to all notifiable events being

shared with the regulator.

The procedure to be followed in the event of an allegation of 09/05/2019
abuse or neglect must, in particular—

provide for records to be kept of an allegation of abuse or

neglect, and the action taken in response.

(Regulation 34 (2)(d))

The care planning standard is that children— 09/05/2019
receive effectively planned care in or through the children’s

home; and

have a positive experience of arriving at or moving on from the

home.

(Regulation 14 (1)(a)(b))

Recommendations

B The registered person should ensure that staff can access appropriate facilities
and resources to support their training needs, and should understand the key role
they play in the training and development of staff in the home (‘Guide to the
children’s homes regulations including the quality standards’, page 53, paragraph
10.11). This is with particular reference to staff training on ‘county lines’ and

criminal exploitation.

B When establishing the home, the registered person must ensure that it is suitably
located so that children are effectively safeguarded and can access services to
meet needs identified in their relevant plans (see regulation 12(2)(c)). Under
regulation 46, the registered person should review the appropriateness and
suitability of the location and premises of the home at least once a year. The
review should include the identification of any risks and opportunities presented
by the home’s location and strategies for managing these. Providers should refer
to the non-statutory advice about the location assessment process: ‘Children’s

Inspection report children’s home: 1258089

4



Oféted

homes regulation amendments 2014: Advice for children’s homes providers on
new duties under regulations that came in to effect in January and April 2014’.
(‘Guide to the children’s homes regulations including the quality standards’, page
64, paragraph 15.1)

B When a child returns to the home after being missing-from-care or away from the
home without permission, the responsible local authority must provide an
opportunity for the child to have an independent return home interview. Homes
should take account of information provided by such interviews when assessing
risks and putting arrangements in place to protect each child. (‘Guide to the
children’s homes regulations including the quality standards’, page 45, paragraph
9.3)

B The registered person must have systems in place so that all staff, including the
manager, receive supervision of their practice from an appropriately qualified and
experienced professional, which allows them to reflect on their practice and the
needs of the children assigned to their care. Professionally qualified staff
employed by the home, e.g. teachers or social workers, should be provided with
relevant professional or clinical supervision by an appropriately qualified and
experienced professional. (‘Guide to the children’s homes regulations including
the quality standards’, page 61, paragraph 13.2)

m All staff must have their performance and fitness to carry out their role formally
appraised at least once annually. This appraisal should take into account, where
reasonable and practical, the views of other professionals who have worked with
the staff member over the year and children in the home's care. As part of the
performance management process, poor performance should be addressed by a
timely plan to bring about improvement. (‘Guide to the children’s homes
regulations including the quality standards’, page 61, paragraph 13.5)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and young
people. Inspectors considered the quality of work and the differences made to the lives
of children and young people. They watched how professional staff work with children
and young people and each other and discussed the effectiveness of help and care
provided. Wherever possible, they talked to children and young people and their
families. In addition, the inspectors have tried to understand what the children’s home
knows about how well it is performing, how well it is doing and what difference it is
making for the children and young people whom it is trying to help, protect and look
after.

This inspection focused on the effectiveness of the home and the progress and
experiences of children and young people since the most recent full inspection.

Using the ‘Social care common inspection framework’, this inspection was carried out
under the Care Standards Act 2000 to assess the effectiveness of the service, how it
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meets the core functions of the service as set out in legislation, and to consider how well
it complies with the Children’s Homes (England) Regulations 2015 and the ‘Guide to the
children’s homes regulations including the quality standards’'.

Children’s home details

Unique reference number: 1258089

Provision sub-type: Children’s home

Registered provider: Horizon Care and Education Group Limited

Registered provider address: Venture House, Unit 12, Prospect Business Park,
Longford Road, Cannock WS11 OLG

Responsible individual: Matthew Fisher
Registered manager: Post vacant
Inspector

Jennifer Fenlon, social care inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for children looked after,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit
http://www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: http://www.gov.uk/ofsted

© Crown copyright 2019

Inspection report children’s home: 1258089 7


mailto:enquiries@ofsted.gov.uk
http://www.nationalarchives.gov.uk/doc/open-government-licence
mailto:psi@nationalarchives.gsi.gov.uk
http://www.gov.uk/government/organisations/ofsted
http://eepurl.com/iTrDn
mailto:enquiries@ofsted.gov.uk
http://www.gov.uk/ofsted

