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raising standards
improving lives

1257101

Registered provider: The Drive Care Homes Limited
Full inspection

Inspected under the social care common inspection framework
Information about this children’s home

This service is a privately owned children’s home registered to provide care and
accommodation for three children who have learning disabilities.

Inspection dates: 6 to 7 February 2018

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good

helped and protected

The effectiveness of leaders and managers Requires improvement to be good
The children’s home provides effective services that meet the requirements for good.

Date of last inspection: This is the first inspection since the home was registered in
August 2017

Overall judgement at last inspection: Not applicable

Enforcement action since last inspection: none
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Key findings from this inspection

This children’s home is good because:

Children receive a good standard of care, which has helped them to make
progress.

Staff ensure that children’s voices are at the centre of decision-making. This
helps young people to feel valued and have a say in their day-to-day care.

Partnership working is central to the home’s practice, which ensures that
children receive the right support to have their holistic needs met.

Professionals are very complimentary about the quality of care and support
provided to children by the staff team.

Children have access to a range of activities. They engage in activities based on
their individual interests and have opportunities to try new pursuits. As a result,
children have a lot of fun while at the same time improving their social skills.

The children’s home’s areas for development:

The staff team’s expectations of children’s behaviour are not explicit.

Managers do not have a systematic pre-admissions risk assessment tool in
place.

The staff rota fails to demonstrate a sufficient number of staff who can meet
the specific needs of young people.

Management systems do not confirm the timescales for processing complaints.

There is no workforce development plan in place.

Recent inspection history

Inspection date Inspection type Inspection judgement

N/A
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What does the children’s home need to do to improve?

Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the ‘Guide
to the children’s homes regulations including the quality standards’. The registered
person(s) must comply within the given timescales.

Requirement Due date
The positive relationships standard 30/03/2018

In order to meet the positive relationships standard, the
registered person must ensure that they—

communicate to each child expectations about the child’s
behaviour and ensure that the child understands those
expectations in accordance with the child’s age and
understanding. (Regulation 11 (2)(a)(c))

The protection of children standard 30/03/2018

In order to meet the protection of children standard, the
registered person must ensure that staff—

assess whether each child is at risk of harm, taking into account
information in the child’s relevant plans, and if necessary, make
arrangements to reduce the risk of any harm to the child.
(Regulation 12 (2)(1)(a)(i))

In particular, ensure that pre-admissions impact risk
assessments are completed for each child prior to admission.
The leadership and management standard 30/03/2018

In order to meet the leadership and management standard, the
registered person must ensure that—

staff have the experience, qualifications and skills to meet the
needs of each child. (Regulation 13 (2)(c))

In particular, that the staff rota demonstrates that the majority
of staff on any shift have the qualifications and experience to
meet the needs of children.
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Recommendations

B The registered person should have a workforce development plan, which can fulfil
the workforce related requirements of regulation 16, Schedule 1 (paragraph 19
and 20) (‘Guide to the children’s homes regulations including the quality
standards’, page 53, paragraph 10.8).

B The children’s guide must be age appropriate, provided in an accessible format
and explained to each child to make sure they understand it, taking into account
their age and ability (‘Guide to the children’s homes regulations including the
quality standards’, page 24, paragraph 4.21). In particular, staff must evidence
that the procedure has been fully explained to children.

B The children’s guide should help children to understand how to make a complaint
in line with the home’s complaints procedure (‘Guide to the children’s homes
regulations including the quality standards’, page 24, paragraph 4.22). In
particular, managers must fully set out the process and timescales for each
complaint.

Inspection judgements
Overall experiences and progress of children and young people: good

The service is working to its statement of purpose and achieving the aims for children
set out in it. There is a good ethos of understanding with, as far as possible, children’s
wishes and feelings being understood by staff. This includes staff actively seeking
feedback on whether children enjoy activities or meals. Children are offered choices and
staff establish that they are meaningful by offering them options in different ways.

Four children have been placed at the home following registration. All of these children
have been respite placements, where placing authorities have sought accommodation
over school holidays or the weekend.

Staff help children to communicate in their preferred way, including the use of
communication aids. This means that children are helped to understand that their
opinions are valued and that they will have an influence on their environment.

Staff set realistic and achievable goals for each child after consulting with parents and
other professionals involved. For example, children help to clear the table after meals
and for some children making progress in dressing themselves. This collaborative effort
leads to promoting skills that have a beneficial impact on the child’s life in different
settings. A social worker commented, ‘In a relatively short time, the staff have establish
robust routines for X. These have worked so well that education have incorporated these
routines in working with this Year 10 child.” For one family, this has been particularly
useful in preparing their child for permanent residential living. Professionals described
the staff team as fair but firm in providing effective support. As a result, children have
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settled well into the home.

Written records do not consistently support the work undertaken with children or
evidence the progress that they make. Targets are not broken down into manageable
steps and daily logs do not always record whether and how they have been worked on
and it can be hard to track progress in other records. Although information is contained
in reports, the home has no method of demonstrating the child’s progress from when
they first moved in.

Care plans highlight each child’s specific diagnosis and the manner in which they
communicate their needs. They also include details of the child’s daytime and night-time
routine, behaviour, sleeping patterns and medication. The good quality of care plans
helps to guide staff in providing children with consistent care and guidance.

Risk assessments and associated care records are detailed and staff review these
regularly. These help to monitor progress and identify any areas of concern. However,
staff do not always sign and date the changes that they make to records. This shortfall
had no impact on the care provided to children.

Placement matching decisions are not always clear. Managers do not have a systematic
system in place to consider the compatibility of children already accessing the home with
those who are being considered for a placement. This means that the home has no
method of demonstrating their decision-making process.

How well children and young people are helped and protected: good

Staff are aware of how to respond to safeguarding concerns. This includes ensuring that
a child is immediately kept safe and what to report and record. Staff are also clear about
the need to escalate concerns to the home'’s designated safeguarding leads in the home
and local authority designated officers if they do not think that they are being dealt with
appropriately.

Staff receive a range of training opportunities, including all aspects of safeguarding,
supporting positive behaviour for children and health and safety.

The staff team provides children with clear and consistent expectations and boundaries,
and with the high levels of structure and supervision, the children are kept safe.
However, behavioural expectations of children are not explicitly communicated to them.
For example, although the children’s guide and care plans contain written details of what
behaviour is expected from children, which helps to inform staff, parents and those
children who can comprehend words, there is currently no evidence of how children who
have less ability to understand written materials have this explained to them.

Managers rigorously follow safer recruitment protocols, ensuring that gaps in potential
new staff employment histories are investigated and appropriate references pursued.
This ensures that only suitable candidates are employed to work with children, keeping
them protected from potential harm.
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Two complaints received from parents were dealt with thoroughly, with clear records of
the action taken and the outcomes.

Managers have ensured that the home’s location risk assessment is relevant and covers
known risks within the areas, for example a nearby park used for activities and the
home’s proximity to the local shopping centre meets. Managers have sought information
from the local support police officers and have informed the local authority of their
opening.

The home provides a well-maintained and nurturing environment for children. Children
have individual fire evacuation plans that guide staff in knowing how to keep children
safe in the event of a fire. All health and safety checks are regularly completed.

The effectiveness of leaders and managers: requires improvement to be good

The registered manager has been in post since the home opened in August 2017. She is
in the process of obtaining the level 5 leadership and management qualification. This is
her first management post.

The supervision of staff is generally regular and supportive. Staff commented, ‘The
manager is supportive and always available to help and support us when we need it.’
However, newly appointed staff do not benefit from a reflective approach that builds on
the training received to further develop their skills and understanding of the care needs
of children with learning disabilities.

The induction process for all new staff is thorough; all newly appointed staff are required
to attend a week of training prior to an induction relating to the children and the home.
However, a number of staff lack qualifications and childcare experience. For example,
three out of seven members of staff did not have a level 3 qualification at the time of the
inspection. This lack of experience means that children have staff caring for them who
have not achieved a recognised qualification in residential childcare. The registered
manager provided evidence that all unqualified staff are in the process of enrolment.

Managers do not have a workforce development plan in place. As a result, they do not
have strategic oversight of the development needs of the staff team.

The home has a detailed statement of purpose, providing information on the aims and
objectives of the service. This enables parents and professionals to have an overview of
the services provided by the home. The children’s guide is available in a written and
visual guide. However, information on the complaints procedure requires more detailed
information on timescales on keeping children informed on what is happening.

The registered manager is developing her awareness of the strengths and weaknesses of
this new service. Monthly monitoring reports provided by the independent visitor give
good reviews of the home’s performance. This will allow the registered manager to
further develop and inform the quality of care provided for children.
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Information about this inspection

Inspectors have looked closely at the experiences and progress of children and young
people. Inspectors considered the quality of work and the differences made to the lives
of children and young people. They watched how professional staff work with children
and young people and each other and discussed the effectiveness of help and care
provided. Wherever possible, they talked to children and young people and their
families. In addition, the inspectors have tried to understand what the children’s home
knows about how well it is performing, how well it is doing and what difference it is
making for the children and young people whom it is trying to help, protect and look
after.

Using the ‘Social care common inspection framework’, this inspection was carried out
under the Care Standards Act 2000 to assess the effectiveness of the service, how it
meets the core functions of the service as set out in legislation, and to consider how well
it complies with the Children’s Homes (England) Regulations 2015 and the ‘Guide to the
children’s homes regulations including the quality standards’.
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Children’s home details
Unique reference number: 1257101
Provision sub-type: Children’s home
Registered provider: The Drive Care Homes Limited

Registered provider address: The Drive Care Homes Limited, 18 Hatherley Road,
Sidcup, Kent DA14 4BG

Responsible individual: Emmanuel Akpan
Registered manager: Abisola Sanni
Inspector

Juanita Mayers: social care inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit
http://www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: http://www.gov.uk/ofsted

© Crown copyright 2018
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