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1252095 
 

Registered provider: Restorative Social Care Services Limited 
 

Full inspection 
 

Inspected under the social care common inspection framework 
 

Information about this children’s home 
 
A private provider operates the home. It provides care for up to two children who 
have emotional and social difficulties. The home was opened on 28 February 2017.  
 
The manager registered with Ofsted in April 2022. 
 
Inspection dates: 14 and 15 February 2023 
 
Overall experiences and progress of 
children and young people, taking into 
account 

 inadequate 

   

How well children and young people are 
helped and protected 

 inadequate 

   

The effectiveness of leaders and 
managers 

 inadequate 

 
There are serious and widespread failures that mean children and young people are 
not protected or their welfare is not promoted or safeguarded and the care and 
experiences of children and young people are poor and they are not making 
progress. 
 
Date of last inspection: 22 February 2022 
 
Overall judgement at last inspection: good 
 

 
Enforcement action since last inspection: none 
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 

22/02/2022  Full  Good 

29/05/2019  Full  Good 

09/05/2018  Full  Outstanding 

06/12/2017  Interim  Improved effectiveness 
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Inspection judgements 
 
Overall experiences and progress of children and young people: 
inadequate 
 
Children’s overall experiences are poor because of shortfalls in help and protection. 
This compromises children’s safety, welfare and well-being needs. 
 
The manager and staff care about the children who live in the home. They want 
them to do well. Individualised care is provided depending on the children’s needs. 
Supporting the children helps with their development and getting ready for the next 
stage of their lives. 
 
Some children have done very well. They have progressed and are achieving their 
goals. There is good support for children moving on from the home. Children can go 
on to supported living arrangements. They are well prepared for the change to live 
independently. The home continues to give informal support with telephone calls 
and visits. This gives children clear aspirations for the future.  
 
This positive experience has not been consistent for all children in the home. 
Another child has experienced some weeks without a clear idea about their future 
following the home giving notice on their placement. Delays in decision-making have 
limited the time left for preparing the child to move and deciding what support 
should be in place. The uncertainty has affected how the child feels, leading to a 
withdrawal from staff. Vulnerabilities have increased at a crucial time. 
 
One child is going to school every day. There is good support from education, health 
and care plans, including smaller classes to help with concentration and learning. 
However, one child is not engaging in school. Encouragement and strategies used by 
staff have not always helped. School and other multi-agency professionals have also 
not been successful. This has affected the child’s daily routine. Consequently, the 
child is falling further behind with their learning.  
 
The home is welcoming. Children have a choice about how to decorate their room. 
At mealtimes, children and staff sit together to eat in the kitchen, creating a homely, 
social event. Yet if a child wants a snack, they must ask staff as items are locked 
away in a staff bedroom. This affects the natural feeling of a family home.  
 
There are a variety of activities in the local area. Children can choose the things they 
go to, and staff will make the arrangements. A firm favourite currently is laser tag. 
Going to activities allows the children to spend time developing important 
friendships.  
 
Children are well supported to see their family and friends. The manager has been 
instrumental in moving arrangements on when possible. Staff have made efforts to 
build those relationships. This helps them understand the children’s personal 
circumstances and people who are important to them. 
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How well children and young people are helped and protected: inadequate 
 
During the inspection, a serious safeguarding concern arose due to staff not having 
physically seen a child for 21 hours. The lack of professional curiosity for the child’s 
well-being was of concern. The child has known risks, including going missing, 
criminal exploitation, and drugs and alcohol misuse. The child is vulnerable, and 
staff were unaware whether they were fit and well. 
 
The children have well-defined risk management plans that include detailed triggers 
and give staff guidance. This helps staff decide what action to take to de-escalate 
situations when needed. This adds to the children’s safety, ensuring that the 
approach of staff is consistent.  
 
The manager and staff usually take a multi-agency approach to safeguarding 
children. However, there has been an earlier occasion where a child was involved in 
an incident with a professional external to the home. On this occasion, the manager 
did not make contact with the local authority designated officer (LADO). This would 
have allowed the LADO the opportunity to decide what action was needed and offer 
an independent review of the incident. This process increases the protection of 
children. 
 
There is a robust missing-from-home process in place. Staff make efforts to find 
children as soon as possible and bring them home. This reduces the risk of children 
experiencing harm when missing. To help with the children’s safety, there is an 
alarm system installed on the bedroom doors. This should not be a blanket approach 
for all children unless necessary and should be reviewed to ensure that the practice 
continues to be needed.  
 
The provider has a safer recruitment process in place. There is a commitment to 
making sure that the staff are suitable to work with the children in the home.  
 
The effectiveness of leaders and managers: inadequate 
 
The manager is visible and supportive of the staff in the home. However, the 
incident that occurred during the inspection is concerning from both a staff and 
management perspective.  
 
There are plans in place to improve the service and move things forward. These are 
set out in the manager’s most recent quality of care report. The report does not 
include the views of the children and parents. It is therefore difficult to understand 
what the children think of their care, the staff and the home. This is an important 
part of ensuring that children’s voices are listened to.  
 
The staff team is stable, with one new starter since the last inspection. This gives 
children opportunities to form attachments and develop important relationships with 
the people who care for them. Ensuring that they have someone they trust can help 
children talk to about their views, wishes and feelings. This helps the children feel 
valued.  
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Staff feel well support by the manager and the provider. Supervision is monthly and 
there are also opportunities for individual sessions. These are reflective, allowing 
staff to learn from events that have happened. This means that staff practice can 
evolve and improve when necessary. 
 
There is a robust induction process and training programme. This delivers 
mandatory training to staff to be able to work with the children. There are also other 
courses available, depending on the needs of the children. For example, staff have 
had training on autism spectrum disorder. Staff have the skills and knowledge to be 
able to meet the children’s specific needs.  
 
The manager and the staff team have worked hard to develop good relationships 
with other professionals. These include social workers and school. This ensures that 
professionals are working towards agreed goals, which provides consistency for the 
children. 
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What does the children’s home need to do to improve? 
Statutory requirements 
 
This section sets out the actions that the registered person(s) must take to meet the 
Care Standards Act 2000, the Children’s Homes (England) Regulations 2015 and the 
‘Guide to the Children’s Homes Regulations, including the quality standards’. The 
registered person(s) must comply within the given timescales. 
 

Requirement Due date 

The protection of children standard is that children are 
protected from harm and enabled to keep themselves safe. 
 
In particular, the standard in paragraph (1) requires the 
registered person to ensure— 
 
that staff— 
 
understand the roles and responsibilities in relation to 
protecting children that are assigned to them by the 
registered person; 
 
take effective action whenever there is a serious concern 
about a child’s welfare; and 
 
are familiar with, and act in accordance with, the home’s 
child protection policies;  
 
that the home’s day-to-day care is arranged and delivered so 
as to keep each child safe and to protect each child 
effectively from harm.  
(Regulation 12 (1) (2)(a)(v)(vi)(vii)(b)) 
  
In particular, staff must check on the children during the day, 
seeing them in person to make sure they safe, fit and well. 
Any safeguarding concerns raised about adults who work 
with children must be referred to the LADO so they can 
decide what action they may or may not take.  
 

20 March 2023 

In meeting the quality standards, the registered person 
must, and must ensure that staff— 
 
seek to involve each child’s placing authority effectively in the 
child’s care, in accordance with the child’s relevant plans; 
 
seek to secure the input and services required to meet each 
child’s needs; 
 

20 March 2023 
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if the registered person considers, or staff consider, a placing 
authority’s or a relevant person’s performance or response to 
be inadequate in relation to their role, challenge the placing 
authority or the relevant person to seek to ensure that each 
child’s needs are met in accordance with the child’s relevant 
plans. (Regulation 5 (a)(b)(c)) 
  
In particular, ensure that all children who leave the home 
have a robust plan and move on in a timely manner.  
 

The education standard is that children make measurable 
progress towards achieving their educational potential and 
are helped to do so. 
 
In particular, the standard in paragraph (1) requires the 
registered person to ensure— 
 
that staff— 
 
help each child to achieve the child’s education and training 
targets, as recorded in the child’s relevant plans; 
 
help each child to understand the importance and value of 
education, learning, training and employment; 
 
help each child to attend education or training in accordance 
with the expectations in the child’s relevant plans. 
(Regulation 8 (1) (2)(a)(i)(iv)(x)) 
  
In particular, ensure that there is a routine in place in the 
home to promote education and learning. 
 

20 March2023 

The registered person must complete a review of the quality 
of care provided for children (“a quality of care review”) at 
least once every 6 months. 
  
In order to complete a quality of care review the registered 
person must establish and maintain a system for monitoring, 
reviewing and evaluating— 
  
the feedback and opinions of children about the children’s 
home, its facilities and the quality of care they receive in it; 
and 
  
The system referred to in paragraph (2) must provide for 
ascertaining and considering the opinions of children, their 
parents, placing authorities and staff.  
(Regulation 45 (1) (2)(b) (5)) 

20 March2023 
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The registered person may only use devices for the 
monitoring or surveillance of children if— 
 
the monitoring or surveillance is for the purpose of 
safeguarding and promoting the welfare of the child 
concerned, or other children. (Regulation 24 (1)(a)) 
 
In particular, ensure that alarms on the children’s bedroom 
doors are used for safeguarding purposes and that the 
registered manager has completed a thorough risk 
assessment to determine necessity for each individual child. 
 

20 February2023 

 

Recommendation 
 
 The registered person should make sure there is a variety of snacks available in 

the kitchen and that these items are not locked away. (‘Guide to the Children’s 
Homes Regulations, including the quality standards’, page 15, paragraph 3.9) 

 

Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and 
young people, using the social care common inspection framework. This inspection 
was carried out under the Care Standards Act 2000 to assess the effectiveness of 
the service, how it meets the core functions of the service as set out in legislation, 
and to consider how well it complies with the Children’s Homes (England) 
Regulations 2015 and the ‘Guide to the Children’s Homes Regulations, including the 
quality standards’.   



 
 
 

 
 

Inspection report for children’s home: 1252095 

9 
 

 

 

Children’s home details 
 
Unique reference number: 1252095 
 
Provision sub-type: Children’s home 
 
Registered provider: Restorative Social Care Services Ltd 
 
Registered provider address: 8 Victoria Street, Greetland, Halifax, West 
Yorkshire HX4 8DF 
 
Responsible individual: David Copping 
 
Registered manager: Stephen Tuck 
 

Inspector 
 
Miriam Dolman, Social Care Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects 

to achieve excellence in the care of children and young people, and in education and skills for 

learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the 

Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects 

services for looked after children, safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 

the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://reports.ofsted.gov.uk/. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 
updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 
Store Street 

Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
 

© Crown copyright 2023 
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