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improving lives

1251076

Registered provider: Horizon Care And Education Group Limited
Interim inspection

Inspected under the social care common inspection framework

Information about this children’s home

This privately run home is registered to provide care and accommodation to up to four
children who have learning disabilities.

Inspection date: 14 February 2018
Judgement at last inspection: requires improvement to be good
Date of last inspection: 10 May 2017

Enforcement action since last inspection: none
This inspection

The effectiveness of the home and the progress and experiences of children
and young people since the most recent full inspection

This home was judged requires improvement to be good at the last full inspection. At
the interim inspection, Ofsted judges that it has improved effectiveness.

At the last inspection, three requirements and four recommendations were made. These
related to care planning arrangements, activities, access to communal areas,
safeguarding training and health appointments. All requirements and recommendations
have been addressed fully.

B Care planning arrangements are improved and stakeholders, including parents,
are better informed about decisions the manager and staff make.

B Young people now have access to all areas of the home, including the garden.

B Young people have better access to constructive activities both inside and outside
the home. They enjoy individual activities with staff and group activities with each
other.

B Permission is now in place for the use of monitoring devices.
m Staff have received safeguarding training that is specific to the needs of disabled
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B Health appointments or assessments are carried out in a timely way. This helps
ensure that young people’s health is monitored appropriately.

children.

Addressing the shortfalls identified at the previous inspection has improved the quality of
care provided for young people.

Since the home’s last inspection, two young people have moved to adult services. Both
had appropriate transition plans in place, although only one was able to move as
planned. The other young person had an emergency move for reasons that were out of
the control of the staff team. In both situations, staff supported young people extremely
well, ensuring that the young people felt as comfortable as they could during the moves.
Staff shared documentation appropriately and maintained contact with new services to
share important information. Thoughtful and sensitive support for young people who
move from the home enables successful transitions.

Before new young people moved into the home, the provider took the opportunity to
make some changes to the layout of the home and refurbish it. Young people live in a
light, bright and spacious home. The home has ample resources to meet young people’s
needs, including a sensory room. The garden is being prepared so that young people
can make best use of it in the warmer weather. Young people’s bedrooms reflect their
personalities and are individualised.

Three new young people have moved into the home. The manager has taken care to
ensure that these young people are well-matched. Young people all have education
placements and there is close liaison with schools to ensure consistency of care. Young
people enjoy close relationships with staff, who provide consistent care and support. On
occasion, staff do not always use the appropriate terminology when describing young
people, especially if a young person has displayed challenging behaviour. This detracts
from the positive and nurturing care provided because it does not indicate an
unconditional positive regard for the young person. Young people have opportunities to
take part in various activities such as trips to the local park or spending time within the
home reading, dancing and generally enjoying themselves.

Currently, incidents of negative behaviour and the use of physical intervention are
frequent for one child. Staff have developed approaches and strategies for interventions
based on their growing knowledge and understanding of young people’s individual
needs. However, despite in-depth reviews of incidents and close monitoring by the
registered manager, little progress has been made in reducing the humber of significant
incidents for one young person. If the manager has been involved in an incident
involving use of physical intervention, he will usually review and sign off the incident
record. This is not best practice as it does not provide the opportunity for independent
review of the incident. The management team is working closely with child mental health
services, education providers and the young person’s family to consider what more can
be done to help this young person make progress or if a more specialised placement
would better suit the young person’s needs.

The majority of parents and professionals consulted during the inspection gave positive
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feedback about the care young people receive. A parent commented positively on their
relationship with the staff team, stating, ‘They ask my opinion. I am involved in my
child’s care.” The manager works hard to ensure that parents feel included. Occasionally,
relationships with parents can become strained, but the manager and staff team make
every effort to rebuild these for the benefit of the young people in their care.

Recent inspection history

Inspection date Inspection type Inspection judgement
10/05/2017 Full Requires improvement to
be good

What does the children’s home need to do to improve?

Recommendations

B Positive relationships are those which are characterised by consistency and
unconditional positive regard for the child on the part of the carer. (‘Guide to the
children’s homes regulations, including the quality standards’, page 21, paragraph
4.3)

This relates to use of appropriate language when describing young people’s
behaviour.

B The registered person should ensure that all incidents of control, discipline and
restraint are subject to systems of regular scrutiny to ensure that their use is fair
and the principles as set out in 9.35 are respected. (‘Guide to the children’s
homes regulations, including the quality standards’, page 46, paragraph 9.35)
This relates to ensuring that a person who has not been involved in the physical
intervention has oversight of the record.

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and young
people. Inspectors considered the quality of work and the differences made to the lives
of children and young people. They watched how professional staff work with children
and young people and each other and discussed the effectiveness of help and care
provided. Wherever possible, they talked to children and young people and their
families. In addition, the inspectors have tried to understand what the children’s home
knows about how well it is performing, how well it is doing and what difference it is
making for the children and young people whom it is trying to help, protect and look
after.

This inspection focused on the effectiveness of the home and the progress and
experiences of children and young people since the most recent full inspection.

Using the ‘Social care common inspection framework’, this inspection was carried out
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under the Care Standards Act 2000 to assess the effectiveness of the service, how it
meets the core functions of the service as set out in legislation, and to consider how well
it complies with the Children’s Homes (England) Regulations 2015 and the ‘Guide to the
children’s homes regulations including the quality standards’'.

Children’s home details

Unique reference number: 1251076

Provision sub-type: Children’s home

Registered provider: Horizon Care And Education Group Limited

Registered provider address: Venture House, Unit 12, Prospect Business Park
Longford Road, Cannock WS11 OLG

Responsible individual: Emma Green
Registered manager: Paul White
Inspector

Catherine Honey, social care inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for children looked after,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, The
National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2018
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