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SC1250521

Registered provider: Acorn Homes (UK) Ltd
Interim inspection

Inspected under the social care common inspection framework

Information about this children’s home

This home, part of a group, offers care for up to four children who have been
identified as likely to benefit from residential care.

The registered manager post is currently vacant.
Inspection date: 4 February 2020

Date of last inspection: 5 June 2019
Judgement at last inspection: good

Enforcement action since last inspection: none
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This inspection

The effectiveness of the home and the progress and experiences of
children and young people since the most recent full inspection

This home was judged good at the last full inspection.
At the interim inspection, Ofsted judges that it has sustained effectiveness.

The manager has been in post at the home for several months, but they have not
yet applied to Ofsted to register. Internal monitoring is being completed to schedule
by the manager but there is a delay in the monitoring reports being submitted to
Ofsted for review.

Children are making good progress. Overall, staff were able to demonstrate some
significant improvements for children. One child has markedly increased their
engagement in education and is now following a full timetable in a mainstream
school. Children are supported to reduce risk-taking or anti-social behaviours, such
as bullying. For one child, increased family contact, and engagement in therapy have
led to plans being made for them to return home.

When children need additional support, for example when missing-from-care
incidents increase, staff demonstrate diligent practice to try to support the child to
reduce these behaviours. This includes attempting to locate the child when they are
missing, and working in close partnership with the placing authority and the police
to put in place shared strategies to protect them.

The organisation’s placement matching process lacks rigour. Risks are identified but
there is little development of strategic thinking around managing identified risks.

There have been some changes to the staffing team at the home. The new manager
feels well supported by senior leaders and managers from other homes in the group.
Inspectors spoke to new staff members who described a positive experience of
induction. Staff who are new to the service sometimes have to wait too long to get
access to important elements of their initial training.

The team describes a supportive culture in the home. Staff are encouraged to learn
from their mistakes in a blame-free and constructive manner. Regular team meetings
and debriefs help staff to process and reflect on their practice.

The manager has dealt with one allegation in this period about staff practice. The
investigation was very thorough, and outcomes were communicated clearly to the
child concerned.

Progress has been made against some requirements and recommendations from the
previous inspection. However, it has been necessary to repeat a requirement in
relation to effectively assessing risks when a new child comes to live in the home.
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Recent inspection history

Inspection date Inspection type
05/06/2019 Full

18/10/2018 Interim
23/05/2018 Full

15/08/2017 Full

Oféted

Inspection judgement
Good
Improved effectiveness

Requires improvement to
be good

Requires improvement to
be good
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What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the
‘Guide to the children’s homes regulations including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date

The protection of children standard is that children are 30/04/2020
protected from harm and enabled to keep themselves safe.

In particular, the standard requires the registered person to
ensure that staff—

assess whether each child is at risk of harm, taking into
account information in the child’s relevant plans, and, if
necessary, make arrangements to reduce the risk of any
harm to the child. (Regulation 12 (1)(2)(a)(i))

In particular, to ensure that risk management strategies are
clear when a new child accesses the service.

The leadership and management standard is that the 30/04/2020
registered person enables, inspires and leads a culture in
relation to the children’s home that—

helps children to fulfil their potential; and

promotes their welfare.

In particular, the standard in paragraph (1) requires the
registered person to—

ensure that staff have the experience, qualifications and
skills to meet the needs of each child.

(Regulation 13 (1)(a)(b)(2)(c))

In particular, to ensure that new staff complete mandatory
components of their training as soon as possible after their
employment commences.

The registered person must complete a review of the quality | 30/04/2020
of care provided for children (“a quality of care review”) at
least once every 6 months.

The registered person must supply to HMCI a copy of the
quality of care review report within 28 days of the date on
which the quality of care review is completed.

(Regulation 45 (1)(4)(a))
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Care Standards Act 2000 30/04/2020

Any person who carries on or manages an establishment or
agency of any description without being registered under this
Part in respect of it (as an establishment or, as the case may
be, agency of that description) shall be guilty of an offence.
(Regulation 11 (1))

Information about this inspection

This inspection focused on the effectiveness of the home and the progress and
experiences of children and young people since the most recent full inspection.

Inspectors have looked closely at the experiences and progress of children and
young people, using the ‘Social care common inspection framework’. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with the Children’s Homes (England)
Regulations 2015 and the ‘Guide to the children’s homes regulations including the
quality standards’.
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Children’s home details

Unique reference number: 1250521

Provision sub-type: Children’s home

Registered provider: Acorn Homes (UK) Ltd

Registered provider address: 424 Margate Road, Ramsgate, Kent CT12 6SJ
Responsible individual: Carol Bradley

Registered manager: Post vacant

Inspector

Peter Jackson, Social Care Inspector
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Ofsted
The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in

prisons and other secure establishments. It assesses council children’s services, and inspects
services for looked after children, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
http://www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy
Team, The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: http://www.gov.uk/ofsted

© Crown copyright 2020
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