Oféted

raising standards
improving lives

1247773

Registered provider: Keys Group Progressive Care & Education Limited
Assurance inspection

Inspected under the social care common inspection framework

Information about this children’s home

This home is run and managed by a large private company and provides care for up
to seven children who may have learning disabilities. At the time of the inspection,
four children were living in the home.

The manager registered with Ofsted in November 2023.

The inspector was aware during this inspection that a serious incident that occurred
at the setting since the last inspection is under investigation by the appropriate
authorities. While Ofsted does not have the power to investigate incidents of this
kind, actions taken by the setting in response to the incident were considered
alongside other evidence available at the time of the inspection to inform the
inspector’s judgements.

Inspection date: 27 February 2024
Date of last inspection: 27 September 2023
Judgement at last inspection: requires improvement to be good

Enforcement action since last inspection: none

Information about this inspection

At this inspection, the inspector evaluated:

B the care of children
B the safety of children

m the effectiveness of leaders and managers.

Inspectors have looked closely at the experiences and progress of children, using
the social care common inspection framework. This assurance inspection was carried
out under the Care Standards Act 2000 to assess the effectiveness of the service,
how it meets the core functions of the service as set out in legislation, and to
consider how well it complies with The Children’s Homes (England) Regulations 2015
and the ‘Guide to the Children’s Homes Regulations, including the quality standards’.
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Findings from the inspection

We did not identify any serious or widespread concerns in relation to the care or
protection of children at this assurance inspection.

Since the last inspection, the same four children have remained living at the home.
They receive individualised, nurturing care from staff, which results in positive and
trusting relationships. Staff know the children well and are therefore quickly aware if
they need additional emotional support. One social worker said, ‘[Name of child] has
made so much progress; he is less anxious and is learning more language skills.’

Children make good progress, supported by the staff who care for them. For
example, children are encouraged to use symbols and speech sounds, in line with
their relevant plans. As a result, children continue to make progress in their
communication and language skills.

Since the last inspection, the provider has used support from the positive behaviour
support lead. Their guidance has supported staff development and the inclusion of
detailed strategies in children’s risk management plans, with the aim of supporting
children to keep themselves and others safe. The strategies are tailored to meet the
needs of individual children. This approach reduces the risks in children’s lives and
helps them when they are struggling with their emotions.

Staff only hold children as a last resort to keep everyone safe. The quality of the
recording of these physical interventions has been improved. Children and staff
receive a timely opportunity to talk about what has happened. The manager reviews
all incidents, and these reviews consider the support for children and guide staff in
good practice. This approach shows that the manager is actively involved in
assessing and reviewing practice with a view to improving outcomes for the children
and the practice of members of staff.

Staff have received training to support children’s communication needs, including
communicating with them in their preferred methods. A staff member who
completed the training said that they found it very helpful and felt it increased their
understanding of their role expectations. This training is part of the response to
shortfalls identified during the full inspection.

Staff are trained in safeguarding children. However, there has been an instance
where concerns about a staff member’s conduct arose, and staff failed to follow the
whistle-blowing policy in a timely way. Managers responded once alerted; however,
the incident was not reported promptly to the local authority designated officer or
Ofsted. There remains an ongoing investigation into the matter.

Leaders and managers accept that the team is still developing. The manager has

introduced systems to ensure that all staff are aware of any changes to children’s
plans. The manager and staff are keen to continue to learn and develop, and they
want to offer an excellent level of care to their children.

In respect of the requirements raised at the last inspection, these have been met.
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Recent inspection history
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21/03/2023
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Inspection type

Full
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Inspection judgement

Requires improvement to
be good

Good

Good

Good
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What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date

The protection of children standard is that children are 29 March 2024
protected from harm and enabled to keep themselves safe.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff—

assess whether each child is at risk of harm, taking into
account information in the child’s relevant plans, and, if
necessary, make arrangements to reduce the risk of any
harm to the child; and

understand the roles and responsibilities in relation to
protecting children that are assigned to them by the
registered person;

are familiar with, and act in accordance with, the home’s
child protection policies.

(Regulation 12 (1) (2)(a)(i)(v)(vii))

In particular, the registered person must ensure that staff
understand the home’s policy on whistle-blowing and their
role and responsibilities in relation to whistle-blowing.

The registered person must notify HMCI and each other 29 March 2024
relevant person without delay if—

there is an allegation of abuse against the home or a person
working there;

a child protection enquiry involving a child —
is instigated; or

concludes (in which case, the notification must include the
outcome of the child protection enquiry); or
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there is any other incident relating to a child which the
registered person considers to be serious.
(Regulation 40 (4)(c)(d)(i)(ii)(e))

In particular, the registered person should have a system in
place so that all serious events are notified within 24 hours
to the appropriate people.
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Ofsted
Children’s home details
Unique reference number: 1247773
Provision sub-type: Children’s home
Registered provider: Keys Group Progressive Care & Education Limited

Registered provider address: Maybrook House, Second Floor, Queensway,
Halesowen, Worcestershire B63 4AH

Responsible individual: Lisa McCloskey

Registered manager: Christopher Landry

Inspector

Jennifer Quest, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and inspects
childcare and children’s social care, and inspects the Children and Family Court
Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
further education and skills, adult and community learning, and education and
training in prisons and other secure establishments. It assesses council children’s
services, and inspects services for children looked after, safeguarding and child
protection.

If you would like a copy of this document in a different format, such as large print or
Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or
medium, under the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information
Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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