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1246831 
Registered provider: Beaufort Care Group 

Full inspection 

Inspected under the social care common inspection framework 

Information about this children’s home 
 
The home is registered for up to four children. It provides care for children who have 
emotional and/or behavioural difficulties. The home is operated by a private provider 
which has three other homes in the area.  

The manager has been registered with Ofsted since December 2017.  

Inspection dates: 6 to 7 August 2019 

Overall experiences and progress of 
children and young people, taking into 
account 

 requires improvement to be good 

How well children and young people are 
helped and protected 

 good 

The effectiveness of leaders and managers  requires improvement to be good 
 
The children’s home is not yet delivering good help and care for children and young 
people. However, there are no serious or widespread failures that result in their welfare 
not being safeguarded or promoted. 
 
Date of last inspection: 7 February 2019 
 
Overall judgement at last inspection: requires improvement to be good 
 

 
Enforcement action since last inspection: none 
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 

07/02/2019  Full  Requires improvement to 
be good 

27/06/2018  Full  Inadequate 

05/12/2017  Interim  Improved effectiveness 

06/06/2017  Full  Good 
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What does the children’s home need to do to improve? 
 

Statutory requirements 
 
This section sets out the actions that the registered person(s) must take to meet the 
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the ‘Guide 
to the children’s homes regulations including the quality standards’. The registered 
person(s) must comply within the given timescales. 
 

Requirement Due date 

13: The leadership and management standard 
 
The leadership and management standard is that the registered 
person enables, inspires and leads a culture in relation to the 
children’s home that helps children aspire to fulfil their potential 
and promotes their welfare. 
In particular, the standard in paragraph (1) requires the 
registered person to— 
ensure that staff have the experience, qualifications and skills to 
meet the needs of each child; and 
use monitoring and review systems to make continuous 
improvements in the quality of care provided in the home. 
(Regulation 13 (1)(a)(b)(2)(c)(h)) 
 
In particular, develop an effective system for monitoring staff 
training. In addition, monitor effectively the time that children 
spend gaming on computers.  
 

11/11/2019 

33: Employment of staff 
 
The registered person must ensure that all employees undertake 
appropriate continuing professional development; 
receive practice-related supervision by a person with 
appropriate experience; and 
have their performance and fitness to perform their roles 
appraised at least once every year. 
(Regulation 33 (4)(a)(b)(c)) 
 
In particular, ensure that supervision records are of a 
consistently good quality, provide evidence of input by both 
parties involved and reflect the discussions held and any 
required actions to be completed. In addition, supervision 
records need to be available at the point of inspection. 
 

11/11/2019 

40: Notification of a serious event 
 
The registered person must notify HMCI and each other relevant 

30/09/2019 
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person without delay if— 
a child is involved in or subject to, or is suspected of being 
involved in or subject to, 
sexual exploitation; 
an incident requiring police involvement occurs in relation to a 
child which the registered person considers to be serious; 
there is an allegation of abuse against the home or a person 
working there; 
a child protection enquiry involving a child is instigated; or 
concludes (in which case, the notification must include the 
outcome of the child protection enquiry); or 
there is any other incident relating to a child which the 
registered person considers to be serious. 
(Regulation 40 (4)(a)(b)(c)(d)(i)(ii)(e)) 
 

 
 

Recommendations 
 
  The capacity and competence of staff to build constructive, warm relationships 

with children that actively promote positive behaviour, provides the foundations 
for managing any negative behaviour. Staff should have the skills to respond to 
each child’s individual behaviour. Where necessary they should manage conflict, 
maintain constructive dialogues and react appropriately if challenged by a child in 
their care. (‘Guide to the children’s homes regulations including the quality 
standards’, page 39, paragraph 8.14) 

In particular, ensure that the police are not used to manage young people’s 
behaviours.  

 The registered person must have systems in place so that all staff, including the 
manager, receive supervision of their practice from an appropriately qualified and 
experienced professional, which allows them to reflect on their practice and the 
needs of the children assigned to their care. (‘Guide to the children’s homes 
regulations including the quality standards’, page 61, paragraph 13.2) 

In particular, ensure that agency staff working at the home receive regular 
supervision of their practice.  

 Under Regulation 46, the registered person should review the appropriateness 
and suitability of the location and premises of the home at least once a year. The 
review should include the identification of any risks and opportunities presented 
by the home’s location and strategies for managing these. Providers should refer 
to the non-statutory advice about the location assessment process. (‘Guide to the 
children’s homes regulations including the quality standards’, page 6, paragraph 
15.1) 
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Inspection judgements 
 
Overall experiences and progress of children and young people: requires 
improvement to be good 
 
Children’s progress is variable, with some making good progress and others needing 
further support. Some children have improved their ability to manage their own 
behaviours and are engaging in education. One child who has been out of education for 
over two years has now secured a place at college for September 2019. One child’s 
social worker is concerned about the amount of time a child is spending playing 
computer games. This concern was disputed by the manager. However, there is no 
system in place currently to monitor how often the child does spend playing computer 
games and the impact of this on the child.  
 
Since the previous inspection, there have been three occasions when staff have called 
the police to the home due to staff concerns of children harming themselves or others. 
Although calling the police for support has reduced from previous inspections, further 
work is required to ensure that unnecessary police involvement in children’s lives is 
minimised. Managers have reviewed these incidents, but further review is necessary that 
includes a reflection on why the police were called and what strategies are needed to 
prevent reoccurrence. 
 
Staff have appropriate working relationships with external professionals. However, 
feedback from these professionals is mixed. Five external professionals contributed to 
this inspection. Three of these professionals praised the staff for the work that they are 
doing and the progress that children are making. The other two professionals felt that 
the child they are working with is not making the progress that they expected.  
 
Children benefit from one-to-one staffing, ensuring that they receive the individualised 
support that they need. Staff talk with children about a range of topics and this includes 
reviewing recent events, exploring how the child is feeling and discussing any concerns. 
Records of these discussions are of a good quality.  
 
Children’s day-to-day experiences at the home have improved since the last inspection. 
Children now take part in a wider range of activities that are purposeful and fun. Some 
children belong to local sports and youth clubs and one child is volunteering at a local 
community farm. Several children enjoy fishing and have particularly enjoyed night 
fishing sessions with staff. Photos showing children’s involvement in activities are 
proudly displayed around the home.  
 
Staff work effectively with schools and colleges to support children with their learning by 
sharing strategies and approaches. Staff attend parental events such as parents’ 
evenings and prize giving. They are proud of children’s achievements and reward them 
for these.  
 
Staff enable and encourage children to develop useful skills for later life, including 
planning, shopping and cooking meals. Staff role model and encourage children’s 
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involvement in the day-to-day tasks at the home. Children enjoy helping to maintain the 
home and garden and have chosen and built furniture. Involving children in the creation 
of the home helps them to take ownership of it and means that they live in a 
comfortable and well-cared-for environment. 
 
How well children and young people are helped and protected: good 
 
The management of children’s behaviour has improved, which has led to a decrease in 
the number of incidents and restraints. The quality of behaviour reports has improved. 
They now provide a clear picture of events before, during and after an incident. These 
records are reviewed by the manager to check the quality of the information 
documented and to identify any patterns or trends. Children’s behaviour plans are 
detailed, current and provide staff with guidance on how to manage individuals’ 
behaviours successfully.  
 
Safeguarding is managed effectively. Records show lessons learned from safeguarding 
events are being used in the development of staff practice. This approach includes staff 
identifying risks and acting to reduce the level of risk. Staff use key-worker sessions with 
children to discuss risky behaviours, to develop the child’s understanding of risk and to 
reduce such behaviours. Children feel safe at the home. 
 
Incidents of children going missing from the home have significantly reduced. There 
have only been two occasions where children have left the home without permission. 
Staff acted appropriately in response to both incidents to return the children to the home 
quickly and safely.  
 
Children moving into the home is well managed, which helps them to settle. The 
manager has reviewed and improved the quality of the risk assessment that she carries 
out for new children. This now contains increased information about the risks that 
children currently living at the home may present to new children and strategies are put 
in place to reduce the level of these risks.  
 
The effectiveness of leaders and managers: requires improvement to be good 
 
Leaders and managers have implemented new monitoring systems since the last 
inspection. Further work is needed to ensure that monitoring is effective as currently, 
internal monitoring has not identified all the shortfalls found at this inspection or enabled 
leaders to significantly raise the standard of care provided. An example of this is the 
system used to monitor staff training, which does not currently provide the manager 
with clear information about the training that staff have completed and what training is 
required. 
 
Staff are not consistently receiving good-quality supervision. There has been an 
improvement, but this is not reflected in all supervision records. Some supervision 
records do not always record the outcomes of the discussion held or document the 
actions to be taken. In addition, copies of the manager’s supervision notes since April 
2019 were not available during the inspection. Currently, agency staff do not receive any 
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formal supervision. This does not provide them with an opportunity to reflect on their 
practice and improve. 
 
The location assessment of the area in which the home is situated requires 
improvement. Currently, this is incomplete as the manager is awaiting responses from a 
range of professionals. There is insufficient evidence to demonstrate that the manager is 
pursuing this necessary information. In addition, the manager has not assessed some 
known risks in the local area. 
 
The manager has failed to notify Ofsted of one significant event as required by the 
regulations. All other professionals were notified, and the appropriate actions were taken 
to safeguarding children. Overall, the quality and clarity of information provided in other 
notifications have improved. 
 
The use of agency staff has significantly reduced as there is a full staff team in place. 
Staff morale has improved. Staff feel supported by leaders and managers, including 
those senior managers who carry out monitoring visits. 
 
In general, the quality of record-keeping has improved. Children’s files are well 
organised and provide clear information for staff on how to meet children’s needs. They 
provide an account of children’s day-to-day lives. These records provide some evidence 
of consultation with children, but this could be improved. 
 
 

Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and young 
people. Inspectors considered the quality of work and the differences made to the lives 
of children and young people. They watched how professional staff work with children 
and young people and each other and discussed the effectiveness of help and care 
provided. Wherever possible, they talked to children and young people and their 
families. In addition, the inspectors have tried to understand what the children’s home 
knows about how well it is performing, how well it is doing and what difference it is 
making for the children and young people whom it is trying to help, protect and look 
after. 
 
Using the ‘Social care common inspection framework’, this inspection was carried out 
under the Care Standards Act 2000 to assess the effectiveness of the service, how it 
meets the core functions of the service as set out in legislation, and to consider how well 
it complies with the Children’s Homes (England) Regulations 2015 and the ‘Guide to the 
children’s homes regulations including the quality standards’. 
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Children’s home details 
 
Unique reference number: 1246831 
 
Provision sub-type: Children’s home 
 
Registered provider: Beaufort Care Group 
 
Registered provider address: 42 Lytton Road, New Barnet, Barnet EN5 5BY 
 
Responsible individual: Jennifer Kendall 
 
Registered manager: Sally Bailey 
 

Inspector 
 
Wendy Anderson: social care inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education 

and skills, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for looked after children, 

safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under the 

terms of the Open Government Licence. To view this licence, visit 

http://www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information and updates: 
http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: http://www.gov.uk/ofsted 
 

© Crown copyright 2019 
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