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raising standards
improving lives

1244493

Registered provider: Stepping Stones Children’s Homes Limited

Full inspection
Inspected under the social care common inspection framework

Information about this children’s home

This is a private children’s home registered for up to four children who may have
emotional and/or behavioural difficulties. The manager has been registered with Ofsted
since February 2018.

Inspection dates: 31 July to 1 August 2018

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good

helped and protected

The effectiveness of leaders and managers good

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 20 February 2018

Overall judgement at last inspection: sustained effectiveness

Enforcement action since last inspection: none

Recent inspection history

Inspection date Inspection type Inspection judgement
20/02/2018 Interim Sustained effectiveness
19/07/2017 Full Good

Inspection report children’s home: 1244493 1



Ofsted

What does the children’s home need to do to improve?

Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the ‘Guide
to the children’s homes regulations including the quality standards’. The registered
person(s) must comply within the given timescales.

Requirement Due date
The health and well-being standard is that— 07/09/2018
the health and well-being needs of children are met;

children receive advice, services and support in relation to their
health and well-being; and

children are helped to lead healthy lifestyles.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff help each child to—

achieve the health and well-being outcomes that are recorded in
the child’s relevant plans;

understand the child’s health and well-being needs and the
options that are available in relation to the child’s health and
well-being, in a way that is appropriate to the child’s age and
understanding;

take part in activities, and attend any appointments, for the
purpose of meeting the child’s health and well-being needs; and

understand and develop skills to promote the child’s well-being.

(Regulation 10 (1)(a)(b)(c)(2)(@)(i)(ii)(iii)(iv))

Specifically, ensure that any risks to an asthmatic child’s health
are carefully risk assessed. Ensure also that arrangements for
medication administration, such as inhalers, are based on advice
from medical practitioners.

A person may only manage a children’s home if— 07/09/2018
the person is of integrity and good character;

having regard to the size of the home, its statement of purpose,
and the number and needs (including any needs arising from
any disability) of the children—

the person has the appropriate experience, qualification and
skills to manage the home effectively and lead the care of
children; and

the person is physically and mentally fit to manage the home;
and
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full and satisfactory information is available in relation to the
person in respect of each of the matters in Schedule 2.

For the purposes of paragraph (1)(b)(i), a person has the
appropriate experience and qualification if the person has—

within the last 5 years, worked for at least 2 years in a position
relevant to the residential care of children;

worked for at least one year in a role requiring the supervision
and management of staff working in a care role; and

by the relevant date, attained—

the Level 5 Diploma in Leadership and Management for
Residential Childcare (England) (“the Level 5 Diploma”); or a
qualification which the registered provider considers to be
equivalent to the Level 5

Diploma.

The relevant date is—

in the case of a person who starts managing a home after 1st
April 2014, the date which falls 3 years after the date on which
that person started managing a home; or

in the case of a person who was managing a home on 1st April
2014, 1st April 2017.

The registered provider may defer the relevant date if the
person—

does not manage, or has not managed, a home for a prolonged
period; or

manages, or has managed, a home on a part-time basis.
(Regulation 28 (1)(a)(b)(i)(ii)(c)(2)(a)(b)(c)(i)(ii)(3)(a)(b) and
(4)(a)(b))

The registered person must ensure that all employees—
undertake appropriate continuing professional development;
receive practice-related supervision by a person with
appropriate experience; and

have their performance and fitness to perform their roles
appraised at least once every year. (Regulation 33 (4)(a)(b))

07/09/2018

Recommendations

B The registered person should review the appropriateness and suitability of the
location and premises of the home at least once a year. The review should
include identification of any risks and opportunities presented by the home’s
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location and strategies for managing these. (‘Guide to the children’s homes
regulations including the quality standards’, page 64, paragraph 15.1)

B Staff should have the skills and confidence to communicate easily and understand
the importance of listening to, involving and responding to the children they care
for. (* Guide to the children’s home regulations including the quality standards’,
page 22, paragraph 4.10) In particular, ensure that staff plan key-work sessions
that enable young people to work on their individual areas of need.

Inspection judgements
Overall experiences and progress of children and young people: good

Young people are very well supported and the care that they receive is making a positive
difference to their lives. Staff work tirelessly to improve the experiences and progress of
young people, irrespective of the challenges they may present. Young people have built
trusted and secure relationships with the adults who are looking after them.
Consequently, they develop a sense of belonging and permanence. One young person
said: 'I like it here, it's a nice home and the staff are nice.” A professional said: ‘They are
fantastic... We're having some really positive outcomes... They seem to turn young
people around quickly.’

Young people’s safety and emotional well-being are at the centre of staff practice. Staff
have an excellent understanding of young people’s individual needs. Good-quality care
means that young people experience effective help and support that is sensitive and
responsive to their identity, ethnicity, faith and sexual orientation. Young people are
treated with dignity and respect.

Staff are ambitious for young people to attend and do well in their education. Previous
engagement in education has been very challenging for some young people, but staff
are proactive in encouraging them to re-engage in their education. There are times
when a young person’s past experiences and present needs impact on their participation
and engagement. Staff work effectively with education staff to overcome any barriers to
learning and assist young people to re-engage in their education.

Staff ensure that young people are healthy, and that individuals access appropriate
medical advice and support. Medication is stored securely. However, it is not clear how
often medication should be administered for one young person. For example, their
health care plan states ‘as and when required’, but the medication record sheet states
‘daily’. Therefore, it is unclear if the young person is taking their medication in line with
the prescriber’s instructions.

The home has very recently commissioned the services of a clinical psychologist. They
will be available to provide advice and support regarding emotional and behavioural
issues affecting individual young people.

Staff provide a warm, homely environment. There has been some damage caused by a
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few young people who have displayed aggressive behaviour. However, the manager has
ensured that any damage has been repaired promptly. This means that young people
continue to live in a home that is decorated and furnished to a good standard.

Staff provide young people with the opportunity to take part in a range of activites in
their local community. They enjoy swimming, go-karting, visiting places of interest and
football. Most young people also enjoy spending time with their friends. The young
people are looking forward to going away together for a summer holiday.

How well children and young people are helped and protected: good

The home’s location risk assessment identifies potential risks within the local area,
including the motorway bridge. However, it is not clear what response is required by
staff to minimise the risk of the bridge. To date, this has not impacted negatively on
young people.

Staff manage risks well, but not all risks are clearly identified in young people’s plans, for
example the risks to an asthmatic young person not taking their rescue medication with
them when they are spending time away from the home. Furthermore, the home has
not considered the potential risks of physical intervention to asthmatic young people.
Again, this has not impacted negatively on young people.

Young people confirmed that staff listen to them and that they can talk to staff about
any worries. The manager takes prompt action when they are concerned about a young
person’s welfare and safety, including notifying Ofsted. They will request a placement
review with the placing authority and, if deemed necessary, will serve notice on the
placement. There is ongoing work with young people regarding their safety when they
meet friends who may be unknown to staff. This promotes young people’s safety and
well-being.

Young people rarely go missing from the home. Should this happen, staff follow agreed
missing from care protocols. Staff attempt to maintain phone contact with those who are
unsupervised in the community, and search for them if they fail to return on time,
reporting them to the police. This promotes their swift, safe return.

Positive behaviour management strategies effectively reduce the levels of challenging
behaviour. Restraint is rarely used and only to prevent harm to the young person or
others. Staff use individualised incentive schemes and rewards to help young people
achieve daily goals, such as engaging with education. Incidents of challenging behaviour
overall are decreasing for young people. The use of sanctions is kept to a minimum as
behaviour management focuses on negotiation and compromise. Consequently, young
people learn to manage their anger and frustrations better.

The effectiveness of leaders and managers: good

The home is very well led by an experienced manager. He has created a culture of high
aspiration and positivity that is improving the lives of young people. Prior to managing
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this home, he had managed another home for more than two years. Despite this, he
does not hold a suitable management qualification.

The manager and staff work proactively and positively with other agencies to ensure
that young people receive the right help and support. The manager has a clear
understanding of the progress that young people make and can demonstrate the positive
impact that living at the home is having on young people’s progress and life chances.

The home is adequately resourced and meets the aims and objectives of the statement
of purpose. There are sufficient numbers of staff to meet the needs of the young people.
Any shortfalls in the rota are covered by the staff team or a small pool of bank staff. This
ensures continuity of care for young people.

An experienced and knowledgeable staff team cares for young people. Currently, four of
the nine staff hold an appropriate childcare qualification. Four staff are also working
towards achieving this. Practice is supported by effective training which ensures that
young people are cared for by a competent staff team. That said, supervision records do
not demonstrate that staff are receiving regular practice-led supervision in line with the
home's statement of purpose.

Professionals spoken with during the inspection commented on the effective
communication between them and the home. Young people are cared for in line with
their care plans. All staff work cohesively to promote improved outcomes for young
people. The views, wishes and opinions of young people are important to the staff, and
there is some evidence of planned key-work being undertaken with them. However, the
majority of work undertaken with young people is done in an informal manner. This
potentially limits the young people’s ability to be involved in key decisions and influence
their care.

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and young
people. Inspectors considered the quality of work and the differences made to the lives
of children and young people. They watched how professional staff work with children
and young people and each other and discussed the effectiveness of help and care
provided. Wherever possible, they talked to children and young people and their
families. In addition, the inspectors have tried to understand what the children’s home
knows about how well it is performing, how well it is doing and what difference it is
making for the children and young people whom it is trying to help, protect and look
after.

Using the ‘Social care common inspection framework’, this inspection was carried out
under the Care Standards Act 2000 to assess the effectiveness of the service, how it
meets the core functions of the service as set out in legislation, and to consider how well
it complies with the Children’s Homes (England) Regulations 2015 and the ‘Guide to the
children’s homes regulations including the quality standards’.
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Children’s home details

Unique reference number: 1244493

Provision sub-type: Children’s home

Registered provider: Stepping Stones Children’s Homes Limited

Registered provider address: 139-143 Union Street, Oldham OL1 1TE

Responsible individual: Ahtesham-Ul Haque

Registered manager: Ali Sajjad

Inspector

Michelle Bacon: social care inspector
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Ofsted

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit
http://www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: http://www.gov.uk/ofsted

© Crown copyright 2018
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