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1244493 
Registered provider: Stepping Stones Children’s Homes Limited 
 
Full inspection 

Inspected under the social care common inspection framework 

Information about this children’s home 

This is a private children’s home registered for up to four children who may have 
emotional and/or behavioural difficulties.  

The manager has been registered with Ofsted since February 2018. 

Inspection dates: 27 to 28 November 2019 

Overall experiences and progress of 
children and young people, taking into 
account 

 good 

How well children and young people are 
helped and protected 

 good 

The effectiveness of leaders and managers  good 
 
The children’s home provides effective services that meet the requirements for good. 
 
Date of last inspection: 31 July 2018 
 
Overall judgement at last inspection: good 
 

 
Enforcement action since last inspection: none 
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 

31/07/2018  Full  Good 

20/02/2018  Interim  Sustained effectiveness 

19/07/2017  Full  Good 
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What does the children’s home need to do to improve? 
 

Statutory requirements 
 
This section sets out the actions that the registered person(s) must take to meet the 
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the ‘Guide 
to the children’s homes regulations including the quality standards’. The registered 
person(s) must comply within the given timescales. 
 

Requirement Due date 

The registered person may only use devices for the monitoring 
or surveillance of children if— 
 
the monitoring or surveillance is for the purpose of safeguarding 
and promoting the welfare of the child concerned, or other 
children; 
 
the child’s placing authority consents in writing to the 
monitoring or surveillance; 
 
so far as reasonably practicable in the light of the child’s age 
and understanding, the child is informed in advance of the 
intention to do the monitoring or surveillance; and 
 
the monitoring or surveillance is no more intrusive than 
necessary, having regard to the child’s need for privacy. 
(Regulation 24 (1)(a)(b)(c)(d)) 

10/01/2020 

 

Recommendations 
 
  Children should be in full-time education while they are of compulsory school age, 

unless their personal education plan contained within the care plan or other 
relevant plan states otherwise. The home must aim to support full-time 
attendance at school unless the child’s relevant plan indicates this is not in their 
best interests. (‘Guide to the children’s homes regulations including the quality 
standards’, page 28, paragraph 5.14) 
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Inspection judgements 
 
Overall experiences and progress of children and young people: good 

Young people benefit from good, individualised care and support from a hard-working 
staff team. Most young people enjoy a stable placement and are making steady progress 
from their initial starting points. A young person said, ‘I really like being here, the staff 
are supportive, and I can talk to staff when I am upset.’ A parent commented, ‘He has 
come on leaps and bounds, a lot more calmer and seems a lot happier.’ 

Young people develop positive relationships with staff, who invest time in them and listen 
to them. Staff talk to young people about those things that are important to them. 
Regular house meetings ensure that the young people can contribute their views on the 
day-to-day running of the home. 

All young people are engaged in some form of education, but their experiences are 
mixed. Staff work well with educational professionals to support young people’s 
attendance and participation. However, one young person is still not accessing full-time 
education, and this has the potential to impact on their future life chances. 

Staff ensure that young people have access to the health services they need, such as the 
child and adolescent mental health services and the looked after children’s nurse. This 
has led to improvements in young people’s general health. For example, a young person 
has successfully overcome their fear of needles.  

At the time of the last inspection, the home had very recently commissioned the services 
of a clinical psychologist. Staff have benefited from regular consultations and training 
with the clinician. This has helped staff to develop the skills they need in order to 
support young people’s emotional well-being effectively.  

All young people have the opportunity to develop practical skills that will assist them 
when they move on to independent living. Consequently, one young person has 
successfully moved on to semi-independent living.  

How well children and young people are helped and protected: good 

Young people’s risks are clearly identified from their initial starting points and effective 
strategies are in place to protect them from harm. A young person spoken to confirmed 
that they feel safe and are confident that any concerns will be immediately addressed. 
They also said that they get on well with their peers. 

Staff take appropriate action to promote the safety of young people who go missing. 
That said, the incidents of young people going missing from the home are relatively low.  

Positive behaviour management strategies reduce the level of challenging behaviour 
effectively. Restraint is used infrequently and only to prevent harm to the young person 
or others. Staff help young people to learn self-control and find more appropriate ways 
of expressing themselves. As a result, incidents of challenging behaviour have 
considerably reduced for young people coming to live at the home. 
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At the last inspection, a recommendation was made to improve the home’s location risk 
assessment. The risk assessment now includes the actions staff should take to minimise 
the risk of the motorway bridge.  

The effectiveness of leaders and managers: good 

The home is very well managed by an experienced and suitably qualified manager. He 
has created a culture of high aspiration and positivity that is improving the lives of young 
people. A member of staff spoke about the manager’s strong leadership and how she 
had learned so much from him.  

Young people are cared for by a highly motivated staff team that is well supported. The 
team works collaboratively to bring consistency and stability to young people’s lives. 
Staff receive regular supervision and training that supports them to promote positive 
outcomes for young people.  

Staff have built effective working relationships with partner agencies. This ensures that 
young people receive the right help and support to meet their individual needs. Placing 
social workers spoke highly of the home.  

The manager has a good understanding of the home’s strengths and areas for 
development. The manager takes into account the independent person’s monthly visits 
to help maintain the quality of care. Since the last inspection, the manager has met the 
previous requirements and recommendations. 

The home uses closed-circuit television (CCTV) to monitor the outside of the home, as 
well as the staff office and entrance hall. The reason for its use is to protect against 
threats to the safety of young people, staff and visitors, to safeguard staff against 
allegations, and to protect against theft from the home or break-ins. However, it is not 
acceptable to operate the CCTV on a ‘just in case’ basis. The manager should undertake 
a review to ensure that its use remains justified.  

Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and young 
people. Inspectors considered the quality of work and the differences made to the lives 
of children and young people. They watched how professional staff work with children 
and young people and each other and discussed the effectiveness of help and care 
provided. Wherever possible, they talked to children and young people and their families. 
In addition, the inspectors have tried to understand what the children’s home knows 
about how well it is performing, how well it is doing and what difference it is making for 
the children and young people whom it is trying to help, protect and look after. 
 
Using the ‘Social care common inspection framework’, this inspection was carried out 
under the Care Standards Act 2000 to assess the effectiveness of the service, how it 
meets the core functions of the service as set out in legislation, and to consider how well 
it complies with the Children’s Homes (England) Regulations 2015 and the ‘Guide to the 
children’s homes regulations including the quality standards’. 
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Children’s home details 
 
Unique reference number: 1244493 
 
Provision sub-type: Children’s home 
 
Registered provider: Stepping Stones Children’s Homes Ltd 
 
Responsible individual: Ahtesham-Ul Haque 
 
Registered manager: Ali Sajjad 
 

Inspector 
 
Michelle Bacon: social care inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of 

all ages. It regulates and inspects childcare and children’s social care, and inspects the Children and 

Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further 

education and skills, adult and community learning, and education and training in prisons and other 

secure establishments. It assesses council children’s services, and inspects services for looked after 

children, safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under the 

terms of the Open Government Licence. To view this licence, visit 

http://www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information and updates: 
http://eepurl.com/iTrDn. 

Piccadilly Gate 
Store Street 

Manchester 
M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: http://www.gov.uk/ofsted 
 

© Crown copyright 2019 
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