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Inspection date 06/03/2017
Previous inspection judgement | N/A
!Enforce_ment action since last None
inspection
This inspection

The overall experiences and

progress of children and Good

young people living in the
home are

The children’s home provides effective services that meet the requirements for

good.

How well children and
young people are helped
and protected

Good

The impact and
effectiveness of leaders and
managers

Good
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Summary of findings

The children’s home provision is good because:

B Young people enjoy a range of activities and are generally happy.
B Young people make good progress.
B Parents and professionals are extremely positive about the service.

B The registered manager understands the risks that young people face and is
proactive in her efforts to reduce them.

m Staff promote young people’s religious and cultural needs well.

B The registered manager understands the strengths and weaknesses of the
service.

m Staff are well supported.

B Some shortfalls were identified during this inspection. These relate to the quality
of some records. There are also some specific concerns that relate to restraint
and restriction of movement. These shortfalls are primarily recording issues. The
procedures for recruiting new staff also require improvement.
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What does the children’s home need to do to improve?
Statutory Requirements

This section sets out the actions which must be taken so that the registered
person(s) meet(s) the Care Standards Act 2000, Children’s Homes (England)
Regulations 2015 and the ‘Guide to the children’s homes regulations including the
quality standards’. The registered person(s) must comply with the given timescales.

Requirement Due date

6. The quality and purpose of care standard 14/04/2017

In order to meet the quality and purpose of care standard, with
particular reference to providing personalised care, the registered
person must ensure that staff:

(2)(b)(iv) provide personalised care that meets each child’s needs,
as recorded in the child’s relevant plans, taking account of the
child’s background.

Recommendations

To improve the quality and standards of care further, the service should take account
of the following recommendations:

B Ensure that any decisions to limit a child’s access to any area of the home, and
any modifications to the environment of the home, are only made where this is
intended to safeguard the child’s welfare. All decisions should be informed by a
rigorous assessment of that individual child’s needs, should be properly recorded
and should be kept under regular review. (‘Guide to the children’s homes
regulations including the quality standards’, page 15, paragraph 3.10)

B Ensure that approaches to restraint recognise that children are continuing to
develop, both physically and emotionally. Any use of restraint should be suitable
for the needs of the individual child. The context in which restraint is used should
also recognise that, as a result of past experiences, each child will have a unique
understanding of their circumstances, which will affect their response to restraint
that is carried out by adults who are responsible for their care. (‘Guide to the
children’s homes regulations including the quality standards’, page 48, paragraph
9.54)

B Ensure that the recruitment of staff safeguards children and minimises potential
risks to them. (‘Guide to the children’s homes regulations including the quality
standards’, page 61, paragraph 13.1)
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B Ensure that staff are familiar with the home's policies on record-keeping and
understand the importance of careful, objective and clear recording. (‘Guide to
the children’s homes regulations including the quality standards’, page 62,
paragraph 14.4)
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Full report
Information about this children’s home

The service offers short break care for young people who have learning disabilities. It
is registered to accommodate up to five young people at any one time. A private
provider operates the service.

Recent inspection history

The service was registered in October 2016. This was the first inspection.
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Inspection judgements

Judgement grade

The overall experiences and
progress of children and young Good
people living in the home are

The service was registered in October 2016. The service is currently used by 24
young people for short breaks.

The registered manager makes sure that young people’s introductions are well
planned. This helps young people to feel settled, reduces their anxiety and
improves their day-to-day experiences. Staff have developed good relationships
with young people and have helped them to access a range of positive activities.
Young people’s families confirm this. Families are very positive about the service
and comment on how much their children enjoy their stays. One parent told the
inspector, ‘I am happy with the service, my son giggles when he goes to stay.’
Another parent commented, ‘It is an essential part of our life. They are brilliant. My
daughter can't wait to go.” A young person also said, ‘I love it.

Young people make good progress in key areas. For some young people, these
steps are small, but highly significant. Staff set targets that are known as ‘stars’ for
young people to achieve. When young people have reached these targets, staff
add them to the ‘achievements tree’. Staff also nominate young people for ‘star of
the week’. This increases young people’s self-esteem. Staff help young people to
develop independence skills that are suited to the age and ability of each
individual. A social worker commented, ‘'They are good at promoting age-
appropriate independence.’

The registered manager and the staff seek young people’s views and engage them
in discussions about their care. Members of staff also make sure that they meet
young people’s cultural and religious needs. This includes meeting specific dietary
requirements and supporting young people to follow particular religious customs.
For example, one young person listens to gospel music before going to bed in
order to replicate ‘prayer time’ at his family home.

Although young people receive individualised care from staff, written care plans
require improvement. For example, some plans do not contain sufficient detail and
are generic. These plans fail to evidence that staff provide personalised care and
do not show that they have taken account of young people’s backgrounds. This is
primarily a recording issue and is not reflective of staff practice.
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Judgement grade

How well children and young

people are helped and protected Good

Staff understand the risks that young people face. Generally, staff assess these
risks well and work proactively to reduce them. Staff make sure that young people
are supervised and supported during their stays. Young people do not go missing.
This reduces other associated risks, including the risk of child sexual exploitation.
The registered manager and staff are aware of these risks and are vigilant. The
registered manager works proactively with the police by sharing information about
young people appropriately. Consequently, there are clear plans in place should a
young person go missing.

The registered manager has strong oversight of young people’s medical needs,
particularly any prescribed medication that they take. She has implemented
rigorous quality assurance processes in this area. She also takes personal
responsibility for administering medication to some young people. This ensures that
young people’s health needs are well met.

Staff recognise and reward positive behaviour. This helps young people’s behaviour
to improve. Young people do not harm themselves. Significant incidents are rare
and are generally well managed by staff. A social worker commented, ‘Staff
manage young people’s behaviour extremely well.” This helps young people to feel
secure.

Staff are trained in de-escalation and a range of physical restraint techniques.
There has been no use of physical restraint since the service opened. However,
some aspects of young people’s ‘conflict management plans’ are generic and are
not adequately clear. Specifically, they fail to fully explain which restraint methods
are suitable to be used (and which are not) when supporting individual young
people. In addition, the plans do not show that staff have considered young
people’s unique circumstances, which may affect the young people’s responses to
restraint. This is principally a recording issue. The awareness of staff, the fact that
restraint has not been used, and the clear expectations of the registered manager
all limit the effect that this shortfall has on young people’s care.

A small number of young people use a specialist bed during their stays. This bed
has high sides and young people cannot get out without the assistance of staff.
Written plans for some of these young people do not contain a rigorous
assessment of their specific individual needs in this area. As a result, the plans do
not evidence how the decision to limit the young people’s movement was reached.
However, this measure is designed to safeguard young people. Young people’s
families agree with its use, and it reflects the arrangements that they have in their
own homes. This is predominantly a shortfall in recording rather than practice.
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Judgement grade

The impact and effectiveness of

leaders and managers Good

An enthusiastic registered manager leads the team. She has been in post since the
service opened. She is currently working towards the level 5 diploma in leadership
and management for residential childcare. She has clear plans in place to make
sure that she finishes this within the required timescale. An experienced assistant
manager ably supports her. Together, they prioritise the needs of young people by
helping them to make progress and to enjoy their stays.

The registered manager has good oversight. She monitors and reviews the service
effectively and takes action to tackle weaknesses when required. As a result, the
service meets the overarching aims and objectives that are outlined in the
statement of purpose.

The registered manager and the assistant manager offer good support to staff,
who talk positively about this support. Supervisions are regular. Induction
processes are comprehensive and staff training is effective. This ensures that staff
are equipped with the skills that they need in order to support young people. Some
staff are yet to undertake the level 3 diploma in residential childcare or a suitable
equivalent. All have sufficient time to complete this within the required timescale.

The registered manager has fostered good relationships with young people’s
families. She has also developed strong relationships with some other agencies,
particularly social care teams. A social worker confirmed this by telling the
inspector, ‘They bend over backwards to help me and provide good input... My
assessment of the service is that it is very good.” Another social worker
commented, 'Staff engage well with parents and professionals.” These relationships
ensure that information is shared in a timely way. They also allow the registered
manager to challenge other professionals should this be required.

Recruitment processes are generally strong. In contrast, during the recruitment of
one member of staff, the registered manager failed to notice that the dates
provided by the applicant for one of their previous roles did not match those given
by the referee. In addition, another previous employer of the applicant failed to
respond to a request to provide a reference. The registered manager did not take
sufficient action to pursue this. These shortfalls have the potential to place young
people at risk. However, on this occasion, other safeguards reduced the impact of
these omissions.
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What the inspection judgements mean

The experiences and progress of children and young people are at the centre of the
inspection. Inspectors will use their professional judgement to determine the weight
and significance of their findings in this respect. The judgements included in the
report are made against ‘Inspection of children’s homes: framework for inspection’.

An outstanding children’s home provides highly effective services that contribute to
significantly improved outcomes for children and young people who need help and
protection and care. Their progress exceeds expectations and is sustained over time.

A good children’s home provides effective services that help, protect and care for
children and young people and have their welfare safeguarded and promoted.

In a children’s home that requires improvement, there are no widespread or
serious failures that create or leave children being harmed or at risk of harm. The
welfare of children looked after is safeguarded and promoted. Minimum requirements
are in place. However, the children’s home is not yet delivering good protection, help
and care for children and young people.

A children’s home that is inadequate is providing services where there are
widespread or serious failures that create or leave children and young people being
harmed or at risk of harm or that result in children looked after not having their
welfare safeguarded and promoted.
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Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people living in the children’s home. Inspectors considered the quality of work
and the difference that adults make to the lives of children and young people. They
read case files, watched how professional staff work with children, young people and
each other and discussed the effectiveness of help and care given to children and
young people. Wherever possible, they talked to children, young people and their
families. In addition the inspectors have tried to understand what the children’s
home knows about how well it is performing, how well it is doing and what difference
it is making for the children and young people who it is trying to help, protect and
look after.

This inspection was carried out under the Care Standards Act 2000 to assess the
effectiveness of the service and to consider how well it complies with the Children’s
Homes (England) Regulations 2015 and the ‘Guide to the children’s homes
regulations including the quality standards’.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance ‘Raising concerns and making complaints about Ofsted’, which is available from Ofsted’s
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children’s social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It inspects services for children looked after and child
protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted

© Crown copyright 2017
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