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1241855

Registered provider: Meadows Care Limited

Full inspection

Inspected under the social care common inspection framework
Information about this children’s home

The home is operated by a private company. It is registered to provide care and
accommodation for up to four children who have experienced adverse childhood

experiences that have led to associated trauma and presenting complex behaviours.

The current manager was registered with Ofsted in December 2019. The manager
has a level 5 qualification in leadership and management.

Due to COVID-19 (coronavirus), at the request of the Secretary of State, Ofsted
suspended all routine inspections of social care providers on 17 March 2020.

Ofsted last visited this home on 10 December 2019 to carry out a full inspection.
The report is published on the Ofsted website.

Inspection dates: 19 to 20 May 2021

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good
helped and protected

The effectiveness of leaders and good
managers

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 10 December 2019
Overall judgement at last inspection: good

Enforcement action since last inspection: none
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Recent inspection history
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Inspection judgement
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Inspection judgements
Overall experiences and progress of children and young people: good

This is the home’s first full inspection since December 2019. Since the last
inspection, one child has moved into the home. At the time of the inspection, three
children lived at the home.

Children build trusting and secure relationships with staff. They receive good levels
of support from a consistent and committed team. Children informed inspectors that
they have adults around them who they trust and can speak to if they are upset and
worried. This helps children to feel confident about their relationships with staff, and
supports their progress.

Staff are ambitious for children and challenge education providers when they feel
improvements are required. For example, one child was not making progress in an
education setting and declined to attend. Through consistent challenge from the
manager to make sure that the child’s needs were met, the child’s education
placement was changed. This has resulted in improved attendance and engagement.
Because of this proactive approach, all three children attend school regularly and are
making good progress from their starting points.

Children’s health and well-being are promoted. Staff ensure that health plans
identify children’s needs, and that children attend medical appointments when
required. Specialist support is in place to meet children’s emotional needs, through
the home's clinical team. Members of the clinical team also support staff by
providing consultation and training. Staff work hard to create a nurturing
environment which promotes the children’s well-being.

Children develop their independence skills. Staff teach children life skills that will

prepare them for when they leave the home. Observations are recorded to monitor
improvement and progress. Staff help children to participate in a range of different
activities. This expands their experiences and promotes their hobbies and interests.

Staff have helped children to stay in touch with the people who are most important
to them throughout the COVID-19 pandemic. Staff plan visits carefully, in line with
restrictions, and make sure that telephone and video technology is readily available.
This supports children to continue to have positive experiences with family and
friends.

How well children and young people are helped and protected: good

Staff keep children safe. Children informed inspectors that they feel safe. Most risk
assessments are clear and include relevant information. However, the registered
manager had failed to pick up that some children’s risk assessments were identical
and did not provide up-to-date and relevant information. This has the potential to
cause confusion. Risk assessments are complemented by individual crisis
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management plans. These are updated regularly to include any new information that
can be used to reduce risks.

When children are absent from the home, staff make sure that a detailed record is
made to reflect their response. Staff are proactive in their efforts to locate children
by searching known areas and following the guidance provided for them. Staff
contact friends and family to help locate children when they are away from the
home. Because of these proactive approaches, staff find out where children are and
take steps to ensure that they are safe and well. Consequently, children have not
been reported missing from the home.

Children live in a safe and well-maintained home. Children are involved in choosing
colour schemes and decorative items for their bedrooms. This enables children to
take pride in their home. As a result, incidents involving damage to the home have
reduced in number.

Children are protected by the organisation’s good safer-recruitment practice. Staff
are vetted and assessed as suitable before any appointment is confirmed. These
procedures promote each child’s safety by preventing unsuitable adults from working
with them.

The effectiveness of leaders and managers: good

A suitably qualified registered manager leads a consistent staff team. The manager
keeps children at the heart of all that she does. The manager is ambitious for the
children and this ethos is spread across the entire staff team.

Staff consult children on a regular basis. When a new child moves into the home,
consideration is given to the children already living there. This means that children’s
views remain at the forefront of decision-making.

Staff are positive about the support they receive from their manager. The manager
and experienced staff support new staff through a clear, effective induction process.
This ensures that new staff develop the skills and knowledge they need to undertake
their role. Supervision sessions are regular; however, some supervision records are
brief and it is not clear that managers routinely discuss with individual staff feedback
about children’s experiences, needs and plans. This is @ missed opportunity to fully
consider how the care that individual staff provide has an impact on children’s
progress.

The majority of staff hold the required level 3 diploma qualification. A small number
are currently working to achieve this award. Staff receive a wide range of training
opportunities that reflect the needs of the children they care for. Good training
informs staff practice and meets children’s individual and diverse needs.

Effective management oversight and monitoring processes ensure that good
standards are maintained. The manager has good insight into the home’s strengths
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and areas for development. A child’s social worker told the inspector: ‘This is one of
the best homes that I have worked with, I will never move [child] from here.

The manager and staff work collaboratively with other professionals to ensure that
children receive good-quality care. Meetings are arranged by the manager when she
feels that children’s needs are not being met by outside agencies, such as education
providers. This ensures a full multi-team approach to overcoming barriers to
children’s progress. This partnership working results in children receiving good
standards of care to meet their individual needs.
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What does the children’s home need to do to improve?

Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the
‘Guide to the children’s homes regulations including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date

The protection of children standard is that children are 2 July 2021
protected from harm and enabled to keep themselves safe.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff—

assess whether each child is at risk of harm, taking into
account information in the child’s relevant plans, and, if
necessary, make arrangements to reduce the risk of any
harm to the child. (Regulation 12 (1) (2)(a)(i))

This specifically relates to ensuring that risk assessments are
individualised to each child, and that they consider each
individual risk.

Recommendation

B The registered person should ensure that regular supervision takes place in line
with organisation’s policies and procedures, as set out in regulations 31-33.
(‘Guide to the children’s homes regulations including the quality standards’, page
61, paragraph 13.1)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people, using the ‘Social care common inspection framework’. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with the Children’s Homes (England)
Regulations 2015 and the ‘Guide to the children’s homes regulations including the
quality standards’.
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Ofsted
Children’s home details
Unique reference number: 1241855
Provision sub-type: Children’s home

Registered provider: Meadows Care Limited

Registered provider address: Meadows Care Ltd, Egerton House, Wardle Road,
Rochdale, Lancashire OL12 9EN

Responsible individual: Lara Elsegood
Registered manager: Renee Clarke
Inspectors

Kev Brammer, Social Care Inspector
Natasha Skinner, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.qgov.uk/ofsted

© Crown copyright 2021
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