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1241023

Registered provider: Treehouse Educare Limited

Full inspection
Inspected under the social care common inspection framework

Information about this children’s home

The home is owned and run by an organisation which also runs a school that is located
on the site. The home provides care and accommodation in four houses for up to eight
children who have autism spectrum disorder.

The manager was registered with Ofsted on 26 June 2018.

Inspection dates: 4 to 5 September 2019

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good

helped and protected

The effectiveness of leaders and managers  requires improvement to be good
The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 21 March 2019

Overall judgement at last inspection: sustained effectiveness

Enforcement action since last inspection: none
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Inspection judgement

Sustained effectiveness
Good
Declined in effectiveness

Requires improvement to
be good

Inspection report children’s home: 1241023



Ofsted
What does the children’s home need to do to improve?

Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the
‘Guide to the children’s homes regulations including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date
The leadership and management standard 01/11/2019

The leadership and management standard is that the
registered person enables, inspires and leads a culture in
relation to the children’s home that—

helps children aspire to fulfil their potential; and
promotes their welfare.

In particular, the standard in paragraph (1) requires the
registered person to—

ensure that staff have the experience, qualifications and
skills to meet the needs of each child;

use monitoring and review systems to make continuous
improvements in the quality of care provided in the home.
(Regulation 13 (1)(a)(b)(2)(c)(h))

Employment of staff 01/11/2019

The registered person must ensure that all employees—
undertake appropriate continuing professional development.
(Regulation 33 (4)(a))

Recommendations

m Children must feel safe and be safe. Staff should support children to be aware
of and manage their own safety both inside and outside the home to the
extent that any good parent would. Staff should help children to understand
how to protect themselves, feel protected and be protected from significant
harm. (‘Guide to the children’s homes regulations including the quality
standards’, page 43, paragraph 9.9)

In particular, staff should advise and educate children on social education
topics.

m Staff should be familiar with the home’s policies on record keeping and

Inspection report children’s home: 1241023 3



. ]
Ofsted
understand the importance of careful, objective, and clear recording. Staff
should record information on individual children in a non-stigmatising way
that distinguishes between fact, opinion and third-party information.
Information about the child must always be recorded in a way that will be

helpful to the child. (‘Guide to the children’s homes regulations including the
quality standards’, page 62, paragraph 14.4)

Inspection judgements
Overall experiences and progress of children and young people: good

Children make good progress while living at the home. Staff know each child well
and provide them with individual care and support. Children build strong and secure
relationships with staff, and are treated with respect and dignity. Staff follow detailed
plans which give practical advice, guidance and information that enable them to
provide consistent, good-quality care.

All children attend the school which is on the same site as the home. All children
attend regularly and they make good progress within their individual capabilities.
Staff help children with their homework and support them to take part in various
activities and be involved in the routines of the home. Children have been supported
well to achieve qualifications and to cope with the demands of study.

Children are offered a wide variety of activities and opportunities, and the recent
holiday was a great success. Children are given lots of opportunities to choose and
plan their weekly activities, hobbies and clubs. Children are well supported to
prepare for adulthood. Staff encourage children to develop a wide variety of skills
that benefit them in their preparation for independence and adulthood. Children can
describe what they are practising and developing in order to improve their life skills.

Staff support children to meet their physical and emotional health needs and children
attend regular health appointments. Staff refer children to specialist health services
when necessary. Children also access specialist support and help from the therapist
who is attached to the school. All children are encouraged to access art therapy and
this supports them to express their feelings in a safe environment. Staff have regular
conversations and key-work sessions with children; they talk with children about
their feelings, wishes and the challenges they experience. Staff listen and advise
children on how to manage their feelings. Staff provide children with informative
education on how to stay safe. However, there is little evidence to show that staff
regularly speak with children about sex education and how to stay safe when using
the internet.

The *Children’s Guide’ provides easy-to-understand information about the home’s

routines, and details about how to access advocacy and how to make a complaint.
All children know how to voice their opinions and views. The recent introduction of
an independent listener who visits the home regularly has provided another person

Inspection report children’s home: 1241023 4



. ]
Ofsted
who children can speak with if they wish. Children are fully engaged in making

decisions about the home, activities, menus and how the home is presented.
Because of this, children care about the home and take pride in it.

How well children and young people are helped and protected: good

Staff have good knowledge and understanding of risk, and what is needed to
manage and minimise risk. Children have developed good relationships of trust with
staff and seek their support, advice and guidance when worried or upset. Staff
complete a wide variety of assessments and risk management plans that they follow
if the need arises. These plans provide practical strategies that support staff to
manage and minimise risk. Children have individual risk management plans that
focus on specific risks and risk-taking behaviours, including self-harm, child sexual
exploitation and going missing.

Staff have good knowledge and understanding of what to do when a concern arises.
They have referred concerns to other professionals and records detail the actions
taken and outcomes. No complaints or allegations have been made since the
previous inspection. Staff have good knowledge of who to speak with if they are
concerned, although they have not completed refresher safeguarding training since
their inductions into the home, which in some cases were over two years ago.
Managers have not used all staff development opportunities to ensure that
safeguarding knowledge is up to date and current.

Staff are trained in the home’s preferred method of behaviour management. Each
child has a behaviour support plan that describes what may cause them to become
distressed and how best to support them to become calm. Children are rarely
physically restrained. Staff use a wide variety of strategies that prevent children from
becoming distressed or upset. When physical intervention has been used, it has
been as a last resort and for a short period of time, generally for no longer than a
minute. Records demonstrate that children are encouraged to explore their feelings
about the intervention and consider what they may do differently next time. Staff
review their practice, although some records are reviewed by a member of staff who
was involved in the behaviour management approach, potentially reducing the
independence of this monitoring. Children’s achievements are celebrated and
rewarded. Occasionally consequences are given, and these are appropriately linked
to the behaviour or cause.

The physical environment of the home has undergone some repair and redecoration,
but some areas still need improvement. During the inspection it was noted that a fire
risk assessment had not yet been acted upon. This was rectified during the
inspection and these works were completed within the required timescales. The
home’s development plan has not been updated to reflect the areas that continue to
require improvement and repair.

Staff are vetted appropriately before commencing employment in the home.
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The effectiveness of leaders and managers: requires improvement to be
good

The registered manager has not ensured that he has effective systems in place to
monitor and review the quality of care provided by the home. The home’s
development plan has not been regularly reviewed and updated to ensure that it
reflects the home’s current strengths and weaknesses, or how and when any
shortfalls will be addressed.

The recent discharge of a child from the home has not been thoroughly explored or
reviewed. The manager attended meetings to review the child’s needs and how
these would be met, but the home’s records do not reflect this. The manager has
not ensured that his decisions and the rationale behind actions completed are
evidenced within the child’s records.

Staff are well motivated and have good knowledge, understanding and insight
regarding children’s needs. The home is achieving its goals as described in the
home’s statement of purpose. Staff work closely with the other professionals based
in the school that is located on the same site as the home.

Staff reported that they are well supported through regular supervision, but records
do not evidence that safeguarding is routinely explored or discussed and managers
do not routinely record that they have explored the staff’s well-being. Staff are
appraised annually, but records do not evidence that this process has been used to
develop and progress the staff’s skills.

Staff access basic training when they are inducted into the home, but they have not
routinely refreshed or updated their safeguarding or child protection training. Also,
staff have not received training to support them to meet children’s specific needs
around areas such as self-harm. Staff who have been working in the home for over
two years have achieved the required qualification.

Inspection report children’s home: 1241023 6



Ofsted
Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people. Inspectors considered the quality of work and the differences made to
the lives of children and young people. They watched how professional staff work
with children and young people and each other and discussed the effectiveness of
help and care provided. Wherever possible, they talked to children and young people
and their families. In addition, the inspectors have tried to understand what the
children’s home knows about how well it is performing, how well it is doing and what
difference it is making for the children and young people whom it is trying to help,
protect and look after.

Using the ‘Social care common inspection framework’, this inspection was carried out
under the Care Standards Act 2000 to assess the effectiveness of the service, how it
meets the core functions of the service as set out in legislation, and to consider how
well it complies with the Children’s Homes (England) Regulations 2015 and the
‘Guide to the children’s homes regulations including the quality standards’.
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Children’s home details
Unique reference number: 1241023
Provision sub-type: Children’s home

Registered provider: Treehouse Educare Limited

Registered provider address: Boldings Brook, Dorking Road, Warnham, Horsham
RH12 3RZ

Responsible individual: Simon Reynolds
Registered manager: Liam Page
Inspectors

Amanda Maxwell: social care inspector
Daniel Healy: social care inspector, day 2
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children’s social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further
education and skills, adult and community learning, and education and training in prisons and other

secure establishments. It assesses council children’s services, and inspects services for children looked
after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit
http://www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: http://www.gov.uk/ofsted

© Crown copyright 2019
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